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I13paboTun:

IF'AYC UHCcTUTYT - DOHAAUM|a Ha HOBKM TEXHOAOTM,
MHOBALMM M TpaHChEP Ha 3Haere

[Muty Tyam 27, 7000 Butona

Penybarka CesepHa MakeaOHMja
ABTOp Ha CTyamjaTa:

J-p Penara IleTpeBcka Heukocka, JOLlEeHT ¥ NOCTAOKTOPaH/,
YHusepauTeT ,,CB. KanmeHT Oxpuackn® - Butona, Penybamka CesepHa MakepoHMja 1

VHueepauTeT [eHT bearnja, TakTuuk MeHaLIMEHT BO KOMMAEKCHOCT

CopaboTHuuM:

Knayaja Koum, Maruicrep Ha Hayka 3a 3aliTWMTa M 3adyByBarbe Ha MpMpOAHaTa
cpeAvHa Bo AnBaHMja — acnekTU Ha KMBOTHATa CpeAMHa

Joun BopmcH, 3awtita 1 3adyByBarbe Ha MpPUPOAHATa OKOAMHa BO AnbaHuja -
OUOAOLLIKM acreKTu

J-p MoHuka AHresnocka /IM4oBCKa, AoueHT, YHusep3uteT ,Cs. KAMMeHT
Oxpuackn” butona, Penybamka CesepHa Makeporuja - SWOT m PESTLE aHaamsm
BM3YEAM3MPAFbE Ha CTEJKXOAAEPH

PeGeka JoBaHOBCKa, YHueep3uTeT Ha Buena WUS, AscTpuja - nmopapLuka npu
NCTpaXKyBarbe

AETPA LlenTap, Ckonje, Penybanka CesepHa MakeaOHWja - jaBHa KOHCYATaLMja

KoopanHaTop npu pasBojoT Ha CTyaMjaTa:
IIpod. A-p Urop Heae1KOBCKHU
[AYC NHctuTyT

Ogaa cTyamja e n3paboTteHa co noaapLuka Ha Esponckata YHuja. CoaprkmHaTta Ha oBaa
CTyAMja € EAVHCTBEHO CTaB Ha aBTOPUTE W M3PabOTYBAUMTE, M Ha HUEAEH HAUYMH He

pedAekTMpa NoraeamTe Ha EBponckaTa YHuja.
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Jlucra Ha KpaTeHKH

EK - Esponcka Komucuja

EAC - EAMHMLA 32 AOKaAHa camMoyrnpasa

EVY - Esponcka YHuja

3MC - 3aKoH Ha NpMpOAHa CpeaMHa

3YO - 3aKkoH 3a ynpasyBarbe CO OTMaA

JKI'T - JaBHO KOMyHaAHO MpeTnpujaTue

MXXCOI'T - MUHUCTEPCTBO 3a KMBOTHA CPeAMHA U GU3MUKO MAAHMPaHbE
HIMTAXC - HaumoHaaeH nAaH Ha akLmja 3a KMBOTHaTa CpeAMHa

PCM - Penybanka CesepHa MakeaoHuja

CIXC - CrpaTtermcka NpoLeHKa Ha »KMBOTHATa CpeAMHa

OXAOH - OpraHumsaumja 3a XpaHa 1 arpukyATypa Ha ObeanHetTe Haumm
NYPB - VIHTerpmpaHo ynpasyBarbe CO pecypcuTe Ha BOAA

M3 - INocebHO 3aWTUTEHN NpeAeAM

CB - CekTop 32 BOAM
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CoppxuHa

CoppuHa
I13jaBa 3a orpaHuuyBarbe Ha OAFOBOPHOCTA
3BpLUHO pe3rme
1. Bosea
1.1, Onuc Ha AojpaHckoTo E3epo 1 HeroBmoT KOHTEKCT
1.2. Boaeuku npuHUMNM 3a CTyaMjaTa

1.3. Crparerucko npeasmaysarse (2040) 1 cTpaTericko naaHvparse Ha
AojpaHckoTo E3epo - 3a cTyamjaTta

2. MeToponormja Ha CcTyamjaTa
2.1. CTpaTermcko npeaBmayBarbe
2.2. CTpaTerucko naaHmparse
2.3. Crparteruja 1 TakTMKM 32 KOMMAEKCHOCT
24. Mopeamparse 1 cMyAaLmja

2.5, OUBMOMAUTI CTy AN

11
12

13

15
16
17
17
17

2.6. Metoan cneumdnyHM 32 AOMEHOT Ha TPAHCHALMOHAAHO YrpaByBarbe CO BOAM

1 BOAHW MOBPLUMHM

2.7. AAATKM M TEXHUKM KOPUCTEHW BO CTyAMjaTa
3. Hocutean Ha cTyamjaTa 1 paboTeH Tek

31. Tum

3.2. CTejKXOAAEPM M jaBHI KOHCYATALMM

3.3. KoHcyATvpaHu pedepeHLpm

34. Tek Ha paboTtaTa

OEJ11 - CTPATErMCKO NPEOABUOYBAHE

4. Mera-TpeHAOBM U1 APYI PEAEBAHTHM CAyYyBarba

4.1. Mera-TpeHa 1: KoH noypbaH ceeT - PanmaHa ypbanusaumja (MHTEH3UTET:

CHMAEH, HaCOKa: paCTqua)
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20
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29



4.2.

4.3.

44.

4.5.

4.6.

Mera-TpeHa 2: [opacT Ha 3arapyBareTO Ha XKMBOTHATA CpeAmHa (MHTEH3UTET:
CMAEH, HacoKa: pacTeuka) 30

Mera-TpeHa 3: [opacT Ha CepUO3HM MOCAEAMLM OA KAMMATCKITE MPOMEHM
(MHTEH3UTET: CMAEH, HaCcOKa: pacTeyKa) 31

Mera-TpeHa 4: VIHTeH3MBMpPaHa raobaAHa KOHKYPeHUM|a 3a pecypcy =
HEAOCTUI Ha pecypcu (MHTEH3UTET: CUAEH, HACOKA: pacTeuKa) 32

Mera-TpeHa 5: Pa3HOBMAHM MpUcTanu Ha yrnpasyBarbe (MHTEH3UTET: YMEpPEH,
HacoKa: pacTeuka) 32

TPeHAOBM BO KOHTEKCT: APYrM BUAOBM 3HaYajHM 30MAHYBarbA (AOKAAHM,
HALMOHAAHW, PETMOHAAHM) - KOHTEKCTYaAHW GaKTOpU CAAbK CUrHAAM 34

5. VaeHTudmkaumja m koHPUrypaLmja Ha ABa KOHTUHYYMK (OCKM)

5.1.

52.

Xopu3oHTaAHa ocka: [locToerbe/HenocToerbe Ha (MpeKyrpaHnYHU UAM He)
CUCTEMCKM peLlieHmja (He MoCTojaT/MoCTOjaT CUCTEMCKM peLLieHMja) 35

BepTukaaHa ocka: 3auyByBarbe Ha EKOCUCTEMOT Kako XKMBOTEH MPOCTOP
(AerpaavpanH/peryavpan) 36

OEJ Il - AHANU3A HA CLIEHAPUJATA Of1 CTPATEIMCKOTO NPEOBUOYBAHE

6. [lperaea Ha cueHapujaTa

6.1.

6.2.

6.3.

6.4.

CueHapwo 1: ‘HE NMPABV HLWITO, HE CE TPVIKIY, (He noctojat
CUCTEMCKM PELLIEHM|A, ASTPAAMPaH € XMBOTHMOT MPOCTOP BO €KOCUCTEMOT) 38

Cuenapvio 2: ,AAA HALLETO HAJAOBPO KE BUMAE AOBOAHO?™ (Vma
CUCTEMCKM peLlieHuja, AerpaampaH € XMBOTHMOT MPOCTOp Ha ekocucTemoT) 40

CueHapuo 3: ,[MO3NTVBHA OTCTAINKA" (He nocTojat cmctemckm
peLueHvja, PeryarpaH e >KMBOTHMOT NPOCTOP Ha EKOCKMCTEMOT) 42

Cuenapvio 4, ITPVIPOAA & TPXA® (TocTojaT cucTeMckm peLueHuja,
PeryAvpaH e MBOTHMOT MPOCTOP Ha EKOCKCTEMOT) 45

7. AHaAm3a Ha cueHapujaTa — GU3MOUANTM CLIEHapUja U MoAeAMParbe (CTpaTELLIKO,

TAKTNHYKO M HEKOW OMNepaTMBHA aCI_IeKTl/I)

7.1, OusnbuanTi aHaAM3a Ha cueHapujaTa 49
Guzuburumu aHaauza Ha CyeHapuo | 49
Gusuburumu aHaruza Ha CyeHapuo Il 49
@uszuburumu aHaausza Ha Cyerapuo lll 52
Gusuburumu aHaauza Ha CyeHapuo 1V 53

7.2. Moaeavparse 1 cMyAalmja 56
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OEN Il - 0onroPOYHU PA3BOJHU CTPATEIUM

8. AOAropouHu cTpaTermm

8.1.
8.2.
8.3.

8.4.
8.5.

PasBojHK Lean
SWOT aHaamsa

VaeHTUdMKaLMja Ha KAYYHK CTpaTerin (Mopa & MOoXe Aa ce Harlpasu) U
NPEenopaku 3a TaKTWUYK MeHaLIMEeHT 3a ynpaByBauKkuTe CTPYKTYpu

LleAm

AKLLI/]CKI/] MAQAHOBW

Akyucku naaH 1 - Top-down uMnyAC Ha ynpasysarse, AdmepaAHa ekchepmusa co jagHu
KOHCyAmMayuu u npuaaeo0ysarba

Akyucku naaH 2 - Education, Engineering, Enforcement, Environment - eo akyuja

Akyucku naaH 3 - MIHgppacmpykmypa 3a cé

Akyucku naaH 4 - Cé 3a ksanumemom Ha 8odama u buodugepumemom

Akyucku naaH 5 - AxmepHamusu 3a aamepHamugeH mypusam

CUHXPOHU3UpParbe Ha aKYuCKUMe NAGHO8U CO cmpameaujama

Bubamorpaduja
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U3jaBa 3a orpaHuyyBame Ha O4roBOpPHOCTA

Ogaa nybamkaLumja e naroteeHa op cTpaHa Ha [AYC VIHCTUTYTOT Kako AeA OA MPOEKTOT
MaaH  AojpaH (Plan D.oiran) (URL: https://plandoiran.eu ) uMnAemMeHTMpaH OA
MaKeAOHCKOTO Hay4HO ApYWTBO — butona un Bo pamkmte Ha WHTtepper WIMA
nporpamata 3a norpaHuyHa copabotka 2014-2020 [pumja — Penybamka CeepHa
MakeaoHUWja 1 drHaHCKMpaH oa EBponckata YHuja 1 HaLMOHaAHUTE GOHAOBM Ha 3eMjuTe
YYECHUYKM, cnopes PedepeHTHUTE YCAOBUTE Ha COOABETHWMOT paboTeH MakeT W
noraasje. 3acTaneHuTe CTaBOBM BO OBaa MybAMKaLMja M MPeTCTaByBaaT caMO MOrACAUTE

Ha aBTOPUTE.
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EdekTyupareto Ha cTpaTerMcko npeasuaysarbe (strategic foresight), a notoa w
KOMMNAEMEHTUPAHETO Ha UCTOTO CO CTPATErMCKO NJiaHMpare, TaKTUYKU MEHALIMEHT U
onepatuMBHM MNNAaHOBM 3a [ejcTBO, NPETCTaByBalle WCTOBPEMEHO W WHTEpPEeceH MU
WMHTPUraHTeH NpeansBuK 3a asTopute. O8aa cmyoduja npemcmasgyea KOHUENUUCKU CK/AoM
00 HajnompebHUMe cocmasHU 0en08U, MEXAHU3MU U MPUHYUNU KOUWMO ce HageoeHU
Kako Hawa obaacm Ha uHmepec - JojpaHckomo Ezepo, wmo ce npomeaa Hu3 08e 0pxcasu,
CO ues1 0a 20 0803MOM(U U 0/1€CHU NMpoyecom Ha 0ejcmeysare Ha 3ace2Hamume CmpaHu,
00 CAYXU KAKO UHCNUpauuja 3a aKkmusHocmu wmo 6u npedu3suKkane Mno3umusHu
eheKmu, KaKo u 0a npemcmasysa bpowypa 3a ynpasysare U 0ejcmeysdrbe 80 002080p
Ha npawarkama ,3o0Wwmo”, ,wmo” u ,,kako“, AjanTtaumjata KOH OKOJIHOCTUTE e NoTpebHo
Aa buae HagorpageHa CO WMHUUMpakbe Ha MO3MTMBHM MPOMEHWM 3a ChNacyBakbe Ha
NOLWKMPOKMOT ekocuctem Ha [ojpaHcKoTo E3epo, Herosa pexabunuTaumja U oap:KyBarbe,
npesa cé oA rneaHa To4YKa Ha ynpaByBakeTO, PaKOBOAEHETO M cebe-ynpaByBarbeTo. Ce
HaZleBaMe [leKa Toa Ke pe3ynTMpa BO MOMKHOCT NPUPOAHUTE MEXAHU3MU U CUCTEMMU Aa ja
oaurpaaT cBOjaTa y/aora BO MpWKa3HaTta, O04EKa YOBEKOT Ce TPUMKM 3a CBOETO
WHAMBUAYANHO, KONIEKTUBHO M CMHXPOHM3MPAHO AejCTBYBake KaKo MHTerpaneH Agen o,
npupopaara.

Crpaterucko npepBuayBake (strategic foresight) Ha wmaHWHATA npeTtcTasysa
BM3MOHMpPatbe 3a TOa Kage MOXe Aa CTUrHe M Kage 6u 6un coumo-TEXHONOLLKO-
€KOHOMCKO-NPUPOAHMOT cucTeM Ha [lOjpaHCKOTO e3epo nocne 2 AeleHUM o, AeHec.
MeTofonorvjata Hé HacouM Aa v NPOHajAeMe HajBaXKHUTE Mera-TpeHA0BM (megatrends),
A3 M MpoLeHMMe OCTaHaTUTe TPEHAOBM BO TOj KOHTEKCT W Aa MM 3eMeme npeasua v
Apyrute GakTopu, cnabuTe CUrHaAM U HaCTaHU CO Len A3 MOXKeMe 4a ' OCMUC/IMME ABaTa
KOHTMHYYMM (continuums) - Ha XOpM3OHTa/IHaTa M BEPTUKA/IHATA OCKa KOWM Momaraat npu
KpenpareTo Ha YeTUPWU CLEeHapu1ja KoM LWTO 6K moxkene aa GUaat MCKOPUCTEHM 04 CTPaHA
Ha KpeaTopuTe Ha MOJIUTUKUTE U CUTE PENeBAHTHM 3aCerHaTh CTPaHU NpU NpesemateTo
Ha adMpPMaTUBHM aKTUBHOCTM, HO UCTO TaKa M Komn 61 Bune nocneanumTe NPy HEAKTUBHOCT
WAW NpU CNPOBEAYBakE Ha LWUTETHU aKTUBHOCTY.

MoBeke 04 jacHO e AeKa KOMMNJEKCHWUTE afanTMBHM CMCTEMM Ha OBaa MnaHeTa ce
ucnpenneteHn M mefysaBucHU. [ojae BpemeTo BO KOe LITO e MOoTpebHO cekoe BaKBO
HacTojyBatbe Aa Ce peanusuMpa MNo MNPUMHUMNUTE Ha rnedarbe Ha “ronemaTa cavKa“,
AV3ajHMparbe Ha CUCTeMM, TPaHCHaUMOHANHO (He eAHOCTPaHO) pasMUCyBakbe WU
AejcTByBarbe, MyATYAUCUMNIMHAPEH NpuUCTan, cBecT, paboTa u KMBeere CO y4ecTBO Ha
CUTE YNHUTENU.

CTyauute n peneBaHTHUTE M3BELUTAaM 3a 3aTeKHaTtaTa cuTyauuja (as-is situation) Bo
Penybanka CeBepHa MaKefoHWja, HO UCTO Taka M 3a baNKaHCKMOT pernoH, ondakaaTt Ha
HeKoj HayMH dopma b6e3 ¢yHKumnja (somewhat form-without function) cutyaumja Ha
OCHOBHO YycornacyBakbe CO rnobanHNTe HaCOKM 3a 3a4yBYyBakbe, M €KOJTOLKM, OMNLUTECTBEH,
TEXHOJ/IOLWKN O4pKNNB Hanpenok: ,, Bo CeBepHa MakefoHMja, e BOcnocTaBeHa ¢popmanHa
WHCTUTYLMOHANHA paMKa 33 KOOpAWHaLUMja Ha MMNAeMeHTauMjaTa U MOHUTOPUHIOT Ha
Lenute 3a oapknme pa3soj ao 2030 AreHaaTa 3a O4PKAMB Pa3BOj; KOja LUTO Cenak He e
aKTMBHa. MoAUTUKMTE 3@ HaLMOHaHaTa pamMKa ce Cé ywTe BO npouec Ha pa3Boj. HUTy egeH
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04, aganTUpaHUTe AOKYMEHTM Ha HauMOHa/IHO HMBO He ce oAHecyBa Ha LlenunTe 3a
oAp*»nuB pa3soj.” (06eamnHetn Hauun, 2019)! U nokpaj Toa, HMe ce HafeBaMe JeKa Toa Ke
ce nogobpu nnm bapem HMe Ke gageme ce of cebe BO Taa HacoKa.

Cmpameezucko npedsudysarse (strategic foresight) 3Ha4u NO3UYUOHUPAHE B0 MOYKA 60
UOHUHAMa Kojawmo uma rnomeHyujan 0a ce UcrnosaHU KAKO pe3yamam HA HACOKama Ha
enobanHume meaa-mpeHdosu (megatrends), pe2UOHAAHU U AOKAAHU MpeHOosu U
36UOHyB8aHQ, UHPOPMUPAjKU HE 30 3ameKHamama cumyauuja (as-is situation) u cnopeo
moa pa3susare HA CMPAMe2UCKO MA0HUPAHe 30 UCMAKHY8AHEe HA CmMpame2ucKu
MPUHYUNU, MaKMu4Ka KOHpU2ypayuja u cucmemcKu OU3ajH, KKAo U MoHyOd HA MsAaHo8U
3a Oejcmeo Kou wmo 6u nomozHane 3a 0a ce docmueHe uenma. Osa obe3bedysa
MemoOoaOWKA MOXHOCM 30 [M08p3y8are HA nodobpama UOHUHA CO ce2awHAMa
cumyauyuja u nomaeza npeky Haco4yysdarbe HU3 3aMUC/IeHUOM Mej3aXC Ha NMomeHyujaaHu,
MOXHU U 8ep000CMOjHU CUeHapuja, co yesa 0a ce uzbezHam eseHmMyasnHUMe He3amucusu
cyeHapuja.

Op, noseke opg 30 rnobanHm mera-TpeHaoBu (megatrends), co HalWeTo CKeHMpare Ha
XOPU30OHTOT HMEe GeBMe BO MOMKHOCT Aa MAeHTUdUKyBame 5 HajpeneBaHTHU, CUIHU U
pacTeyku TpeHaoBu: bp3a ypbaHusaumja, 3rofemyBatbe Ha 3araflyBakbeTO Ha ¥KMBOTHaTa
cpeguHa, Cé MocepumosHM nocneamum of, KAMMATCKUTE NPOMEHM, 3ronemyBarbe Ha
3araZlyBakbeTto Ha XMBOTHATA CpeAMHA U Pa3HOBUAHUTE NPUCTANM KOH YNpaByBarbeTo U
HMBHO HAZOMNO/IHYBaH€ CO KOHTEKCTYa/IHM TPEHA0BM U cnabu curHann. OBa He goBeae A0
co3gaBakbe Ha ABa KOHTUHYYMMU (continuums) o (1) noctoere Ha NpeKyrpaHuyHU (Mam
He) CUCTeMCKHM peLleHuja (MoYHYBajKkM 04 HEMOCTOEHE 4,0 KOMMJIETHO NOCTOEHE Ha BaKBU
peweHunja) n (2) oapKyBakbe Ha XMUBOTHMOT npoctop (6uoton) BO eKocucremor
(noyHyBajKku og AerpagnpaH KoH perynmpan). OBue 0CKM HYM NOMOTrHaa Npu Pe3oHUPaHETO
WTo 6M Cce CcAyuYnno A[OKOAKY YOBEYKUTE aKTepu ro noaobpaT CBOjOT OAHOC KOH
NPEKYrPaHMYHOTO 3ae4HUYKO yNpaByBakbe M NOYHAT CUCTEMATCKM A NPUCTanyBaaT WUamn
He, U KaKo npupoaaTa bu ce cnpasuaa co Toa. CnegHo, rm pasBMBME YETUPUTE CLLEHAPW]a
NpeKky nej3axoT Ha ABeTe OCKWU, NpeKky npeTtcrasyBawe Ha CLUEHAPWMO 1: ,,HE NPE3EMAIJ
HUWITO, HE CE TPUXKKN“ - ,DO NOTHING, DON’T CARE” (co 3Haueme: be3 cuctemcku
peweHnja n [erpagupaH XUBOTEH MPOCTOP BO EKOCUCTEMOT) - OLEHYBAjKM O KaKo
MOTEHUWMIA/THO cueHapwmo WwTo 61 ce 0cTBapMAO AOKOJIKY NyFeTo U APrKaBUTE NPOAOIKAT
[a npasarT (MM ga He NpaBaT) Kako Ao cera. OBa e rpaHMYHO CLEHAPMO CO CLEHAPMOTO Ha
HajNoLW C/lyyaj Ha Herpua Kaje WTo MMa yLITe NOBEKe YHULLTYBake (M He e npegMeT Ha
HalwaTa aHanu3a). [lBUXejKu ce Ha AeCcHO Mo XOpPU30HTaNHaTa OCKa, ce Haofa CLLEHAPUO
2: ,,AANN HALLETO HAJAOBPO KE BUAE AOBO/IHO?“ - ,WILL OUR BEST BE ENOUGH“
(kage noctojaT CucTeMcku pellieHnja, HO MKUBOTHMOT NPOCTOP BO EKOCUCTEMOT €
AerpaanpaH) - oueHeto Kako MOMXHO. TpetoTo cueHapuo ce Haofa BO FOPHMOT neB
KBagpaT Mo OCKaTa 3a perynatuea Ha }XUBOTHMOT NpocTop Bo ekocucrtemot: CLUEHAPKO 3:
»MO3UTUBHA OTCTANKA” - ,POSITIVE DEVIANCE” (be3 cucteMcku pelueHuja, HO cO
PerynupaH XX1BOTEH NPOCTOP BO EKOCMCTEMOT) - Kako MPUDPAT/IMBO cueHapuo. MerfyToa,
CUTE KOHCYNTaLLMKM CO 3aCerHaTuTe CTpaHuM Caeaejku rv ynaTcTBaTa 3a aHraXkKMpaHo y4ecTBo

! In North Macedonia, the formal institutional framework for coordination of the implementation and
monitoring of the Sustainable Development Goals of the 2030 Agenda for Sustainable Development is
established; however, it is not active. The national policy framework is still under development. No
document adopted at the national level refers to the Sustainable Development Goals.” (United Nations,
2019)
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B0 JlokanHaTa areHaa 21, AUCKycMUTe M MHTepBjyaTa, 6ea HAacoYeHM KOH BU3NOHMpPatbe U
¢doKycuparwe Ha natot KoH CUEHAPWO 4: ,,NPUPOAA U TPUXKA” - ,NATURE AND
NURTURE” (co npeKkyrpaHuM4yHn CUCTEMCKM pelleHnja Ha TepeH, U PerynnpaH *KMBOTEH
NPOCTOP BO €KOCUCTEMOT) KaKo Haj MPEPEPUPAHA TouyKa BO MAHWHATA.

Cekoe cueHapuo bOelwe WCTpaxKyBaHO npeKy ©¢usMbunutn aHanMsm BO OAHOC Ha
TeXHU4YKaTa, (PUHAHCUCKATA, ONWITECTBEHATa WM eKoJsowWwkKata ¢usmbunHoct. Osue
€1eMEHTMN 0BO3MOXMja MAaTEMATUUYKO MOAEINPAHE U CUMYANALMja HA HAJMHOTY M HajManKy
M3BOA/IMBN ANTEPHATMBM CO LN A3 MM MOMOTHaT Ha KpeaTopuTe Ha MOJIUTUKKM Ha
pa3NMYHU HMBOA NpU M360POT Ha NPaBMOT NaT. [LONArOPOYHUTE CTPATErUM, MPUHLMNNTE Ha
ynpaByBatbe, LenuTe 3a pa3Boj M KOHKpeTHUTe uenn bea HaBeaeHW 3a Aa HanpasaT
pa3nMKa nomery akTMBHOCTUTE KOM LUTO MOpPA M OHME KOM LUTO MOXKAT Aa ce CnpoBeaar,
KaKo M [a 4a4aT Npenopaky 3a TAaKTUUKM MEHaWMEHT M aKUMUCKU NNaHoBU. Bo uenvort
npouec 6ea ynotpebyBaHM NPUMAPHU W CEKYHAAPHM NOAATOUM, jaBHW KOHCYNTauuw,
WHTepBjya, rpynu 3a ANUCKYCHja 1 APYTY PA3ANYHM NPUCTANK CO Len aa ce HGopmMpaat u
OM3ajHUPaaT MeTOAO/IOWKN NOTKPEeNneHn W CNpoBeA/IMBM YyNaTcTBa M aNTepPHATUBHMU
pelweHuja.

BoBegHMOT Aen of cTyanjaTa e npocneeH co objacHyBarbe Ha MeToA0N0rnjaTa, anaTkute
N TEXHUKUTE KOULWITO Ce KOPWUCTEHW, AOAEKa BO TPeTUOT HacioB M obpaboTyBame
HOoCUTENUTE M TeKOT Ha paboTtata. YetBpTMOT Aen rm ondaka Mera-TpeHAOBUTE
(megatrends) u apyrun Te peneBaHTHU CyYyBaka, A0AEKA BO NETTUOT HACN0B ce ondaTeHn
XOPU3OHTaNHaTa W BepPTMKANHATA OCKAa KAKO KOHTUHyyMu (continuums). YeTupute
cueHapuja ce HaBegeHu BO wectuoT gen. CegmmoTt gen ce coctonm o GusnMbmnmtu
CTyAmjaTa co AeTann 3a cuTe CLeHapuja U MaTeMaTUYKOTO MOAEeNNPakbe U CUMMynauujaTa.
Kako coctaseH aen Ha cTyanjaTa, 06pasnoxKeHn ce jaBHUTE KOHCynTaumn. [lonropoyHuTe
CTpaTerMm, TakTMKU M NNAHOBK 3a AejCTBO Ce Aen oA NOoCNeAHWOT Aen, NpocnefeHn og,
pedepeHun n bubanorpaduja.

<< AerpaaupaH << 3AYYBYBAHME HA XXMBOTHUOT NMPOCTOP BO EKOCUCTEMOT >> PeryaupaH >>

CLIEHAPUO 3:
»MO3SUTUBHA OTCTAINKA*

(bes cucTeMcKi peweHyja, Peryavpad

NMPUOPATAUNBO

CLIEHAPHO 4:
»[MPUPOAA U F'PUXA*

(Co npekyrpaHuU4HM CUCTEMCKM peLleHuja,
PerynunpaH >xMBOTeH NPOCTOp BO EKOCUCTEMOT)
NMPE®EPUPAHO

CLIEEHAPMO 1:
»HE MPE3EMAJ HALLITO, HE CE FPMXKN*“

NMOTEHLUMN]AAHO

CLIEHAPUO 2:
»AAAU HALUETO HAJAOBPO KE
BUAE AOBOAHO?«“

4erpaaypax)
MOX>XHO

<< Be3s cucreMcku peluenmja << MOCTOEHE HA (MPEKYFPAHUYHU UAU HE) CUCTEMCKM PELLEHMJA >> CUCTEMCKM peLLieHnja Ha MecTo >>
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1. BoBepn

1.1. Onuc Ha [lojpaHcKkoTo E3epo 1 HeroBuoT
KOHTEKCT

JojpaHcKoTo E3epo e cnoMeHMK Ha NpupoaaTa KojLTO NpPeTcTaByBa NpuUmep 3a Toa KOJKY
MasiMTe EKOCUCTEMM MOXKe Ja 6uaaT NOAJIOKHM Ha TyfoTo (WITETHO) AejcTBO WM
HeaKTMBHOCT. [lpBaTa npenopaka o4 CEKOj KOMMNETEHTEH Hay4yHWK WAM eKcrnepT of,
Pa3/IMYHUTE UHCTUTYLIUWN U NPOEKTU HaMmeHeTH 3a [lojpaHckoTo E3epo (MCTO Taka HapeyeHo
WUAN MMeHyBaHo KaKo: Dojran Lake, Doyran Lake, [lojpaHcko E3epo (MK), Aipvn Aoipavn
(GR)) e na ce obes3bean Herosa 3alITUTa 0OCOHEHO 3eMajKu I'M BO NpesBua aHTPOMNOreHnTe
¢dakTopu. MCTOBpEMEHO, CeKoralw e MNPUCYTeH MaTOKa3oT 3a BPAMHOTEXyBake Ha
€KOHOMCKaTa W eKO/I0LWWKaTa OAPK/IMBOCT - TaKa LUTO Kora M ia Npo4yMTaTe M3Baf0K 04 0Baa
CTyAuja, 3aMoslyBame ga umaTe npensug, AeKa Hue ja ondaTMBme ronemara C/IMKa - Koja
LITO CeKoraw ce oAHecyBa Ha [lojpaHCcKoTo E3epo HWM3 COLMO-TEXHONOLLIKO-EKOHOMCKO-
€KO/IoWWKaTa Npusma.

Kako mano, npeKyrpaHM4YHO e3epo Ha rpaHuuaTta nomery Penybanka CesepHa MakeaoHuja
n Fpymja Toa € NOTCEeTHMK 04 Man pasmep Ha roaemoTo ApeBHO e3epo [lajoHuja, HO Koe
nsobunyea co eytpodumyHo (eutrophic) GoraTctBO cO 6GMONOWKA Pa3HOBUAHOCT Ha
eHAEeMCKM BUA0BM M NOABMA0BM, @ NPETCTaBYBa M }KMBEANULLTE 32 EHAEMCKM NTULLM, pUbHK,
anru, 6e3pbetHnuy, ... Cenak, nopagm HeroBoTo 60ratcTeo Ha cneunduyHa paopa u dayHa,
JojpaHckoTo E3epo e npegmer 3aWITUTEH HA HAUMOHANHO, pPEervMoHasHO WU
MHTEPHALMOHANHO HMBO - Emepana mperka Ha 061acT n nocebeH MHTepec 3a 3a4yByBakbe
(Emerald Network of Areas of Special Conservation Interest)?, BankaHcku 3eneH nojac
(Balkan Green Belt) (EECONET) oa esponckuoT 3eneH nojac (European Green Belt)3,
npetctasysa CORINE nokauuja, Ramsar nokauuja 6poj 17354, Natura 2000° nokaumja co
nTMUM Ha EBponckaTa YHuja u [AupekTnBuTe 3a HUBHUTE KuBeanuwTa, BirdLife
International® Kako n perMoHanHM 1 NoKanHM 3akoHU’ 1 perynatnen. Cenak, u NOKpaj Toa
LUTO TME T'M NPONMLIYBAAT M PeryanpaaTt ucxogure, NPonuLlyBaaT CaHKLMM M NOCOYYBaaT Ha
ONacHOCTUTE, a UMajKK ro npeasuna GakToT aAeka [lojpaHcKkoTo E3epo 1 HeroBaTa OKO/IMHA
e )KMBea/MwTe 3a YOBEKOT, M3BOP 3a MPUXOA M TYPUCTUYKA AeCTUHauMja - cé yuwTe,
NPUCTANOT WU NOCTAaNKUTE Ha YOBEYKMOT PAKTOP CE rNaBHUTE MPUYUHM 33 3arPUMKEHOCT,
KaKO BO 0Baa, Taka M BO HEKOJIKY APYru CTyAUM 04, NPETXO4HO.

2 https://www.coe.int/en/web/bern-convention/emerald-network

3 https://www.europeangreenbelt.org/european-green-belt/

# https://rsis.ramsar.org/ris/1735

> https://ec.europa.eu/environment/nature/natura2000/index_en.htm, https://natura2000.eea.europa.eu/#

6 http://datazone.birdlife.org/site/factsheet/lake-dojran-iba-north-macedonia/details

7 https://dejure.mk/zakon/zakon-za-proglasuvanje-na-dojranskoto-ezero-za-spomenik-na-
prirodata,http://www.moepp.gov.mk/wp-content/uploads/2014/09/Zakon%20za%20zastita%20na%200hridskoto,
%20Prespanskoto%20i%20Dojranskoto%20Ezero%2023.12.1977.pdf
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1.2. Boge4yku npuHUMnu 3a ctygujata

KomnneKkcHocTa 6apa eAHOCTaBHM NpaBMIa, YyMepeHa rycTMHa Ha BPCKU, U AaBatbe HAaCOKM
npu npebapyBarbe Ha HGOPMALMM U HUBHA OA4rOBOpHa ynoTpeba. TemaTa 3a AUCKycHja e
CNO’KEHA Of, CUTE acCMeKTU — eKOJIOWKM, reorpadcku, CoLNMo-eKOHOMCKMU, TEXHOMIOLWWKN U
NOANTUYKM acneKT. OTTyKa, HMe BoBeZyBamMe HEKO/IKY MPUHLUMMM Cropes, Kou ce Bogume
npv n3paboTkaTa Ha CTyAuMjaTa TaKa LITO CEeKoja 04, 3acerHaTuTe CTpaHM e CBeCHa 3a HawaTa
HaCoKa, a KojawTo rm moTMBMpa n3bopute AOHECEHN NOAOLHA BO TEKOT HA OBaa CTyAuja.

Osae ce fafleHN HEeKOM O/, FNaBHMTE KOHLEeNT1/npucranu co uen Aa bnuaat KoOpMCTeHM Kako
OCHOBA 3a CO3/1aBatbe Ha BOAEYKMUTE MPUHLUMN.

1. Opap:nuBOTO ynpasyBakwe co Bogute oa AojpaHckoto E3epo npeTcTtaByBa eaeH
MHOTY BaK€H acneKT (HO UCTO TaKa W BM3Mja) 3@ HerosaTa CeralwHoCT U UAHWHA.
MypapoTo ynpaByBare co BoguTe Ha [lojpaHckoTo E3epo Tpeba ga rv pasrnesa
aKTUBHOCTUTE U MepKUTe GOKYCUPAHU HA CTaHAAPAMTE 32 KBA/IMTETOT Ha BoAaTa
BO €3epoTO M ApPYruTe pPeKuM KoM WTO Ce BAeBaaT BO HEro, HO WUCTO TaKa W
KBAaHTUTETOT/HMBOTO Ha BOAA 33 Pa3/IMYHO KOPUCTEHE, KaKo Ha mnpumep, 3a
HaBoAHYBatbe. OA4PKAMBOTO YyNpaByBake Ha BOAATA UCTO TaKa NPUAOHECYBa KOH
Uenunte Ha SDG 6poj 6 3a Yncta Boga M KaHanmsaumja, Kako U NPy NPUHLUNNUTE BO
AVpeKTUBaTa 3a cektopoT - Boan (Water Framework Directive).

2. buonowkKarta pasHoBugHocT (6uopgusep3uter) Ha JojpaHcKoto E3sepo ce
COOYYBaALUE CO Pa3/IMYHM 3aKaHM 0COBEHO CO UCTOPUCKUTE MPOMEHM Ha HUBOTO Ha
BO4A, KOUWITO MOXebu pesyntmpaa CO Ba)KHM MPOMEHM BO PA3HONMKOCTA Ha
opraHM3mMun/BnA0BKN KOMLLTO Ce cera 3acTaneHun Bo e3epoTo. Mako HeogamHa He e
cnpoBefeHa CTyaunja 3a NpoLueHKa Ha buonolwkKaTa pa3HOBMAHOCT BO [lOjpaHCKOTO
Esepo n HerosuTe coceaHn obnactm (pasnnyHu ekocuctemun) (Bojovic et.al 2016:
CEPF wu3BewTaj), MepKkuTe 3a pecTaBpaumja Tpeba [a ce HacoyaT KoOH
MUHUMU3NPAbE Ha 3aKaHWUTE/CTPEecoT Ha EeKOCUCTEMOT, a MCTO TaKa CeKoj oA,
NNaHOBUTE MpPeasOXKeHW 3a EKOHOMCKM pas3soj Tpeba pa ja 3eme npeasup,
BaXKHOCTa M 6oraTtaTa 6MONOLWKa pa3HOBUAHOCT Ha [lojpaH. O4 NpUMapHO 3HaYeHe
€ TOa WTO Ha WHTepHauMoHanHuMTe KoHBeHuUuM Ha Wetland International
[lojpaHCKOTO e3epo e Mpeno3HaTo KaKo 3HayajHa obnact npen cé 3apaam
3acTaneHoCTa Ha cneunduyHnTe BUA0BMU Ha NTULM, HO € NPEeNo3HATO M 3HAYEHETO
Ha pnbONOBOT KAaKO eAHa 04 MPMMapHUTE aKTMBHOCTM BO OBaa 06nacT, WTO e
OYHOAMEHTAIHO 33 COLMO-TEXHUYKO-EKOHOMCKO-€KOIOLWKUNOT MHTEerpuTeT Ha
uenuort 6aceH. Npean3BMKOT ce COCTOM BO TOa Aa ce obe3beam KoH3epBaLMjaTa Ha
61oN0oLWKaTa PAa3HOBMAHOCT U Aa Ce HaMaNaT AUPEKTHUTE NPUTUCOLM KOH e3epoTo,
a BO UCTO Bpeme Cé ywTe ga ce HeryBa TPaAMUMOHANHATA /IOKA/HA NPaKTMKa Ha
KopucTere Ha [lojpaHcKoTo E3epo oA, cTpaHa Ha JIOKAaNIHOTO HacesieHue.

3. [lojpaHCKOTO e3epo e npeKkyrpaHudHa obnact nogeneHa nomery Penybnuka
CesepHa MakegoHuja un lpumja, 1 HEroBMOT BOAEH EKOCUCTEM M EKONOLLKaTa
pa3sHOBMAHOCT € MnoAefeHa W pacnpocTpaHeTa nomefy ABe  ApXKasMu.
BocnocTaByBatbeTo Ha copaboTka nomery NOKanHWUTE BAAcTU/aBTOPUTETM BO
LuennoT 6aceH e of KNYy4YHO 3HaYehe 33 06HOBA HAa BMOOWKATA PA3HOBUAHOCT U
OApPKNMBOCTA Ha [lojpaHcKoOTO e3epo. [lobpata copaboTka nomery 3acerHatuTe
CTPaHM U NOKANIHOTO HaceneHue, HeBNAAMHUTE/TpafaHCKUTE OpraHM3aLmn, Kako U
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CUTe Hanopu 3a KoopAMHaLMja Ha oHAaTOPUTE 3a 3alUTUTA HA NPUPOAHUTE pecypcu
ce o4, roIeMo 3Hauyere, cera u Bo ngHuHa. CTpyKTypuTe 3a ynpaByBae Tpeba aa
n3rpagaT KanauuTeTu WTO Ke oaroBapaaT Ha BakBuUTe noTpebu, ocobeHo 3a
BK/Iy4yBatb€ Ha JIOKA/IHUTE 3aeAHULM U APYrMTe 3aCerHaTu CTPpaHU U YNHUTENIN BO
NPoLEecoT Ha AOHEecyBake Ha OAJYKK, 32 Aa M MMaAaT KaKo COjy3HULM KOU Ke U
No4YMTyBaaT U MEPKUTE 3a 3a4yByBatbe.

1.3. Ctpaterucko npeasuayBake (2040) u
cTpaTerMcko nnaHupamwe Ha [lojpaHckoTo E3epo
- 3a cTyAmjaTa

Hue passuBme CcTyamja YMMWITO MOCTYNAaTU Ce BO HAjMasna pPaKa: MOXHa, BepojaTHa M
nocakyBaHa (npeTtnoyuTtaHa, npedepupaHa) UAHWHA 33 OAPXKAMB COLMO-EKOHOMCKM
pa3Boj Ha obnacta Ha [ojpaHCcKoTo E3epo BO paMKMTe Ha CTpaTErMcKo npeaBuayBarbe
(strategic foresight). 3a pa3Boj Ha cTyaujaTa, NnpeaBua, ce 3eMeHU COOABETHN Pa3sHOBUAHM
N peneBaHTHU NpuUCTanu, NpeaBuayBarba M anTepHatMBU. Hue rm aHanusmpasme Beke
NoCTOeYKUTE pasmucayBakba (ypbaHCKM nnaHoBM, NAAHOBM 3a pas3Boj, norneau of
eKCnepTu, 3aKkny4youm og aebatu, cemmHapu, UTH.) U T cUCTeMaTU3NPaBMeE AOHECEHUTE
3aKNy4youm M Npenopakun Bo OBOj AOKYMEHT BO BMA Ha npeasuayBama (foresights). Osue
npeasuaysatba (foresights) 6ea coonwTeHn Bo jaBHOCTa U NPEKY KOPUCTEHE Ha COOABETHM
MeTOAM M anaTKu 3a NnapTMuMnaTUBHa AeMOKpaTuja (cnedejku ja areHaaTa 21), Ha cute
YUHUTENU T.. KUTEeNnTe, BU3HUCUTE U NOANTUYKUTE CTPYKTYPU, KoU Bea cTumynupaHu aa
ro u3pasaT CBOETO MUCNeHe 3a npeasuayBarbata (foresights) Ha ekcneptute n ga ™
MCKarKkaT cCBOUTE BM3MK 33 UAHUHATA HA OBOj pernoH. [otoa rM aHanmsmMpasme nornegute
M BU3NUTE HA jaBHOCTA W HaAjpeneBaHTHUTE O HMUB M BKAyYMBME BO HalwuTe
npeasuayBatba, 3a A MOXE jaBHOCTA ga ce obpatv M ga b6uae KOHCynTMpaHa npwm
cnepHata utepaumja. Taka, nNpeky OBOj KOHCY/ATAaTMBEH MPUCTAN Ha COy4yecTBO nomery
PasINYHUTE YUHUTENN - EKCMNEepPTU, XKUTenu, BU3HUCKU U NMOJIUTUYKKU CTPYKTYypu belue
CO34a4€eH OBOj KpaeH AOKYMEHT - CTpaTermcko npeasuaysare (strategic foresight) Ha
MOKHaTa COLMO-eKOHOMCKA HO U eKONOLWKO-TEXHOOLWKA MAHMHA Ha [ojpaHckoTo Esepo.

AHanu3a Ha cueHapwmja: AHanusaTa Ha cueHapuja bewe u3BedeHa BpP3 OCHOBA Ha
CTpaTernckoTo npeasuaysambe (strategic foresight). Ctyamjata 3a aHanunsa Ha cueHapwmja v
BK/y4yBa U AeTanmsnpa naeHtTMdumKyBaHuTe npeasuaysarsa (foresights) 3a TpaeH coumo-
€KOHOMCKM pa3Boj. LlenTa Ha oBaa aHanu3a belwe aa ce MAEHTUPUKYBA KON Ce OCTBAPINBM
pelleHurja 3a NpeasioXKeHaTa BU3Mja BO CTPATErMCcKoTo npeasuayBambe (strategic foresight).

MpeKy NpUcTanoT ,,aKo ... Toraw/wWTo ... ako“ aHann3aTa HUE ja agpecupaBme:
e TexHosowKaTa GU3MBbUNHOCT Ha NpeaBuayBamata (foresights)
e ®duHaHcKucKaTa PusnbunHocT Ha npeaBuayBamaTa (foresights)

e EKonowkKaTa pu3nMbuaHocT Ha npeasuaysamaTa (foresights)
e OnwTecTBeHO-counjanHa GU3MBUNHOCT Ha NpeaBuayBamata (foresights)
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CnpoBeseHUTe MeToaM BO ,aKO ... TOraw/wTo ... ako“ aHanAmM3a ce MaTeMaTuM4yKo
Mmogenupare u KoMmnjyTepcka cumynaumja. AHanmsarta Ha cueHapuja Aasa 0A4rosop Ha Toa
LUITO MOKe Aa HacTaHe co baceHoT Ha [lojpaHcKkoTo E3epo BO cnyyaj npeasuayBarbata Aa
ce ocTBaparT (3a KOHKPETHOTO MAeHTUPUKYBaHO Npeasmaysamse (foresight)). Ha ocHoBa Ha
oBaa aHanu3a 6eBme BO MOXKHOCT Aa UAEHTUOMKYBamMe HEKONKY anTepHaTUBHWM NATEKM
KaKo MOXXHO cnpoBseasimsu.

[onropoyHu ctpateruu: JONropoYyHUTE COLMO-EKOHOMCKM CTpaTerMm ce cocTojaTt oA,

- Pa3BoOjHM Lenn: aHanM3a Ha OYEeKyBAHWOT Pas3Boj Koj WTo Tpeba Aa ce ciyyn BO
HapeAHUTE TPU U YETUPU TOANHMU.

- SWOT aHanusa: ncnutyBarbe Ha BHATPELWHMUTE jaku cTpaHu (S) n cnaboctu (W) Ha
PErvoHoT, Kako 1 MmorkHocTuTe (O) 3a HanpeaokK v 3akaHuTe (T) 3a 6arococtojbara
Ha peruoHoT.

- WpeHTMdMKaumMja Ha KAyyHWUTe cTpaTermmn 3acHoBaHu Bp3 SWOT aHanusara:
NAEHTUOUKYBaHe Ha KNYYHUTE HAaCOKM KOW LWITO Ke A0BeAaT 4,0 Pa3Boj Ha PerMoHoT
npeky HeroBuTe jakm CTpaHu, nopobpyBartbe Ha cnaboctuTte, cnepere Ha
MOXHOCTUTE U pa3pellyBarbe Ha cuTe 3aKaHW. OBMe KAyyHW cTpaTernun Tpeba aa
6uaat naeHTMOUKYBaHM Kako “Mopa Aa ce Hanpasu” u “Tpeba aa ce Hanpasu”.

- Lenun n akumckm nnaHosu: uenute Tpeba aa 6mupat M3paseHn BO KBAHTUTATMBHA
CMUCNA M MOXaT [a Ce ogHecyBaaT Ha WMCMNONHYBakbe HA WUAEHTUDUKYBaHUTE
KNYy4YHW cTpaTernn. MNocnegeH 4Yekop BO MPOLLECOT Ha pPasBOj Ha AO0ATOPoYEH
CTpaTerMckm nnaaH bewe wu3paboTKaTa Ha NeT MAM WECT aKUMOHM NNAHOBU, U
HaBeAyBatbe Ha POKOBM, OYLIET M BPEMEHCKM PaMKKU Ha NaaHOBUTE.

PU3nuM M NpPeTnocTaBKMU: KaKo eAMHCTBEH 3HAUYUTENIEH PU3MK KOj ro MAEHTUOUKYBaBME
6elle MOXKHMOT He40CTAaTOK Ha 334,0BOINTENEH MHTEpPEC 04 CTpaHa Ha OnwTuHa [ojpaH u
ApYyruTe 3acerHatm CTpaHW o4, OBOj PEernoH Aa y4ecTByBaaT BO OBOj NPOEKT U O4PXKyBatbe
Ha HeroBMTe MexaHu3Mmn BO UAHUHaA.
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2. MeTtopgonoruja Ha ctygujaTta

2.1. Ctparerncko npeasugyBame

Crpaterucko npeasuaysame (strategic foresight) e MoXKHOCT 3a Kpenpare 1 oaprKyBate
Ha BMCOKOKBA/IMTETHWN Pa3/IMYHKN NOrneamn KOH MAHWHATA U NPpMMEHa Ha HOBM CO3HaHMja
Kou WwTto 6u 6une KOpUCHM 3a opraHM3aumja Ha aKTUBHOCTUTE U OZHECYBAHETO; KaKo Ha
npumep, OTKPMBAHbE€ Ha HEMOBOMIHU YC/NOBM, BOAEYKM MOAUTUKM, OdOpMyBare Ha
cTpaTeruja; UCTpakyBakbe Ha HOBM Nasapu, NPoAyKTn n ycnyrn. OBoj NpoLec HacTojyBa Aa
T NPOLUMPY FTPaHULNTE Ha Nepuenumnja NPeKy YeTUPU HaUNHMU:
e [lpeKy NpoUEHKa Ha nocneauuuTe of, KOHKPETHUTE akuuu, OANYKU, UTH. KOU ce
C/Nly4yBaaT BO cerawHocTa (nocseaoBaTeIHa NPOLEHKa)
e [lpeKy OTKpMBatbe U U3berHyBare Ha Npobiemu npes HUBHO HacTaHyBake (PaHo
npeaynpeayBarbe U UHCTPYKLNK)
e Co pa3srnegyBatbe Ha CerawHuUTE WMMNAMKALUMM HA MOMKHW WMOHM HACTaHM
(bopmynupare NnpoakTUBHa cTpaTeruja)
e [lpeKky npeaBuayBakbe acnekKTU of, MNocCakyBaHa MWAHWHA (NoAroTByBarbe Ha
cueHapwja).

,CTpaTernckoTo npeasuaysame (strategic foresight) Hyau HaumH nNpeky Koj ce goara Ao
KOpPUCTEHE HAa HalMTe CNOCOBHOCTU 3a Kpeuparbe Ha MPWKasHa co uen ga ce ondatu
TAaKTMYKO 3Haere, Ja Ce [ojae A0 eKCNAUUMTHU(jacHM) NpeTnocTaBkK, odopmyBarbe Ha
HOBW 3HaeHa M pasbuparbe cnogeneHun co Apyru (T.e. pesoHMpare), U aa ce npeasuan u
noAroTsu 3a Toa WTo Tpeba aa ce cnyum gonpsea.” (BunkmHcoH, 2017)

HaweTo cTpaTerncko npegsuaysame (strategic foresight) bewe popmynnpaHo Bp3 ocHoBa
Ha cneaHuTe NPUHLMNK:

MaHuHaTa cé ywre He nocTtom. MpeasuaysareTo (foresight) Kopuctn naen n sammcam 3a
naHuHata. Mogatoum 3a MAHUHATA He MOCTOjaT, @ PETKO Kora 3a rpaZieHhe Ha cTpaTterunja e
KOPWCHO NoTNMparbe BP3 MCKOPMCTyBake Ha TOa LUTO 3Haeme 3a cerawHocTa. MogatouuTe
33 CerawHoCTa Ce Of, CYLWTUHCKO 3Hauyere, HO MCTO TaKa 3HayajHUu ce WU HawwuTe
NPeTNnoCTaBKN 32 MOXKHOCTUTE KOM LUTO Cé yLITe He NOoCTojaT - 3aMUCIN U UAEM 3a Toa LITO
€ MOCTUTHATO NpPeKy 3Haere, UCKYCTBO M eKCNepTM3a KoM BaxKaT 3a BaUAHU U3BOPU Ha
nogatouu.

MaHMHaTa He e npegoapeneHa, HeusbexxHa unu onpeaeneHa (3agageHa, pukcupaHa).
CeKorall NOCTON aNTepHaTUBHA UAHMHA. pUcTannuTe 3a KOHBEHLMOHANHO NAaHUPakbe U
NporHo3Mparbe MnpeTnocTaByBaaT eAHa /MHeapHa WAHWMHA KOjalWTo pe3ynaTtMpa co
cTpaTteruu no NpuHUMNoT ,bet the farm*“, WTo e eKBMBaNIEHTHO Ha ,,AP*Ker€e cpeka u Aobpa
MUCNa“ co Hazex Aeka cTe BO npaBo. KopucteweTto Ha npeasuaysame (foresight) m
OBO3MOYBa Ha OPraHN3aLUNTE U UHCTUTYLLUUTE LUMPOK ONCEr Ha 0CTaNHU aNTePHATUBHMU
WOHWUHU KOM WUCTUTE MOXe Ja M ynotpebat npep, Aa 6uae pasBueH MPoOLECOT Ha
cTpaTternjaTa.

MaHMHATA e Heu3BeCHa W HenpegBMpAMBa - 3a WTO Mmame wu3bop peHec.
MpeTnocTaBKUTE Ce CeKorall CAMKa Ha AeHelWHUUTe eKCTpanosaumm, 3aCHOBaHM Ha Toa
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WTO ro 3Haeme aeHec. ObnaoT Aa ce npeABnaAN MOAHMHATA MOXe Aa buae Kako pesynrtart
Ha Toa NameTHW nyfe Aa AaBaaT U3jaBM KOM LUTO NaK o4, PETPOCNEKTUBA MOXKE Aa u3rnegaat
rnynaso. [laBatb€TO BpemMe 3a pa3muc/lyBarbe OKOAYy nociaeaumuuTte of npomeHaTa Ke ja
3arpo3aT camaTa CMWCNAa 3a OBO3MOMKyBakb€ Ha ABUXKEHe nomely MpeTnocTaBkuTe, a
BK/y4yBa M MAHA HENM3BECHOCT.

MNocTojaT pa3nnMyHu BUA,0BU Ha UAHMHA 6e3 pa3nnKa ganu ctaHyBa 360p 3a HE3aMUC/IUBa,
noTeHuMjasHa, MOXXHa, BepogocTojHa (npudatnmea) u npedepupaHa UOHUHA.
Kopucterwseto Ha npeasuaysarbe (foresight) npu passoj Ha cTpaTernja Hajuecto ce
¢doKycupa Ha npedepmpaHa MAHWHA, HA Taa Koja wTo obe3benyBa AONTOPOYEH KOHTEKCT
KaKo BOAMY 3a aKuMja U foHecyBakbe Ha 0anyKu aeHec. [lo pa3buparbe Ha 3Ha4YeHEeTOo Ha
oBa Ke gojaeme caMo AOKOJIKY NpBO paboTvme Ha ApyruTe BUAOBM HA MAHMHA, NPUTOA
HamanyBajKM ja CKanaTta Ha getann, buaejkn HaweTo pas3buparbe 3a Toa LWTO € BaXKHO ce
3ronemysa Bo gnaboumHa.

NaHuTe ncxoam moxkat aa 6uaat noa BAnjaHue Ha Npe3ematbe UK Henpesemakbe Halim
AejctBuja peHec. Hue moxkeme m Tpeba ga npesememe aKTMBHOCT BO HACOKA KOH
nocaKyBaHaTa UAHWHA UK Aa ja HAMAAMMe MOXHOCT Aa 40j4e A0 HeNocaKkyBaHa MAHMHA.
MacMBHOCTa, cenak 3Ha4u goafare A0 MAHWMHATA Ha HEeKoj Apyr, OAHOCHO HeKoja Apyra
WAHWHA, M BO TOj C/ly4aj, He NOCTOM Apyra onuuja OCBEH Aa Ce COOMMME CO TOoa LWTO Aoara.
MacrMBHOCTa HensbeXKHO BOAM A0 CTENeH Ha M3HEeHaAyBake Kora NpoMeHaTa KojallTo cme
cMeTane geKa e MHOTY HEBEPOjaTHO Aa Ce CAyYM CTaHyBa peasiHoCT.

Hue cute cme 04roBOpHM 3a MAHUTE FeHEpPaLUMM - CEKOja 0AyKa AOHECeHA AeHEC BAnjae
Ha HMB. OBOj NPUHLMMN € HajKPUTMYEH NpK NpoLecoT Ha npeasuaysare (foresight). Hue
Kopuctume npeasuaysarbe (foresight) npm pa3soj Ha cTpaTternja co uen ga ce usrpaam
cTabunHa cTpaTervja AeHec u aa ce obesbeamme AeKa Ke ro cnpeynme HalTeTyBaHETO Ha
cnegHUTe reHepaumu.

2.2. CTpaTtermcko nrsaHupame

CTpaTerMckoto nnaHMpame CO KAYYHM AONATOPOYHM LENAM HU C/AYXKM KAaKO paMKa 3a
AOHecyBake Ha O4/IYKM M ONLWITO 3eMeHO HYAM OCHOBA 3a NaaHuparbe. CocTaByBaHEeTO Ha
CTpaTernMckM NNaH MOXKe ga gage YyBuA HeONxogeH 3a oAprKyBatbe Ha AadeHa
OopraHusaumja BO BUCTUHCKA HAaCOKA CO NOCTaByBakbe Ha LLesin U meperbe Ha 4OCTUIHYBama
- WM BO OBOj CAy4aj, uUena 3aefHMUA O HAjMasIKy ABe ApXKaBW, ajanTuparbe Ha
peneBaHTHUTE 3acerHaTn CTPaHW WU HacoyyBakbe KOH aageHa uen. Co aHanusmpare Ha
MHbOpMaLMMTe 33 AONTOPOYEH NJIaH, AOHECYBayMTe Ha OAJYKM MOXKe Aa M HanpasaT
noTpebHUTE NPOMEHW W Aa MNOCTaBaT YC/IOBM 3a HATaMOLLUHM NaHMpPakba U TaKTUKMY,
TakBaTa GNIEKCMOUNHOCT € MHTerpMpaHa Bo OBOj TPYA.
CnepcTBeHO Ha KarkaHOTO, CKMLLATA 32 PA3BOj HA AO/NTOPOYHU CTPATErnKM € 3aCHOBAHa Ha:
e lpaeHTMdMKaUMja HA AONTOPOYHMTE LLE/IN 33 Pa3BOj Ha obnacTa Ha [lojpaHCKOTO
Esepo.
e SWOT aHanun3a Ha JONAropoYHUTE LLenu.
e (CraBakbe Ha NPMOPMUTET HA KAYYHUTE CTpaTerMm 3aCHOBAHM BP3 pe3ynTatuTe of
SWOT aHanusaTa.
e Llenn n akumMckn NNaHoBMW.
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Bp3 ocHoBa Ha SWOT aHanusata HMe CKUUMPABME HEKOJIKY aKUMCKU MNNAHOBMU,
cneundmryHM ONWTN POKOBU, BYLIET U BPEMEHCKU PaMKK 3@ UCTUTE.

2.3. CtpaTtermja n TakTUKU 3a KOMIMJIEKCHOCT

Hue BKknydyBame npenopaku 3a KOPUCTEHE HA COOABETHA cTpaTernja M TaKTMKa npwu
pewaBarbe Ha KOMMJIEKCHM Npobsemu 3apaan npupoaata Ha NPeaMeToT: CKAoM Ha
KOMMJIEKCHM XMBOTHU OKOJIMHM KajZle LITO KOMMIEKCHUTE aganTUBHU CUCTEMMU Ce of,
COLMO-eKOHOMCKO-TEXHO/IOLKO-eKONOLWKA npupoaa. Hawarta ekcneptv3a Bo Problem
Driven lterative Adaptation - PDIA opg UeHTapoT 3a WHTepHauuoHaneH Pa3Boj Ha
YHUBEpP3UTETOT XapBapa, Kako cTpaTternja Ha KomnnekcHoct® (Andrews et al., 2017) u
TAaKTUYKM MEHALIMEHT 33 KOMIMJIEKCHOCT CO MeHalepckuoTt metoa AEHULUA (cuctem Ha
YyN0TM N OArOBOPHOCTU, MHPOPMALMCKM CEH30PU, MHPOPMALIMCKM EMUTEPU U PU3NLM)
NPUMEHANBM 33 UMNIEMEHTaLMja Nomerly noBeKke CTejKXoN4epun BO NPOEKTH, ceondaTHO
MeHalMpatbe M AMHAMUYKA pekoHdUrypaumja, Kako M MeHayMeHT MHPOopMaLUCKM
CUCTEMM U KOMMIEKCHOCT 3a HoBaTa epa.’ (Petrevska Nechkoska, 2019)

2.4. Mopenuparwe n cumynaumja

KopucteH e maTemaTMyKM MoZen 3a NpeTcTaByBakbe Ha KOMMOHEHTUTE (eNemeHTUTe) Ha
eHO CLeHapKno co NoBeKe AeTanu 1 3a Aa MOXKeme Aa NoHYAMME OCHOBA Ha KOMMOHEHTH
(enemeHTUN) U MexaHM3MM 33 aHaNM3aTa NO NPUHLMNOT ,LUTO - aKo M aKo — Toraw“ (What -
If & If - Then). Cumynaumjata Ha pPasAMYHUTE CLEHApPMja MOXKe Aa MM NOMOTHe Ha
YMHUTENIUTE BO NPOLIEHKA Ha epeKTUTE M NoceaAnLmTe 04 HUBHUTE aKTUBHOCTU 33 UAHUOT
pa3Boj Ha [JojpaHCKOTO e3epo.

2.5. dDn3nomnutn ctyamm

Pa3BojoT Ha aHanM3aTa Ha CUEeHapujaTa BP3 OCHOBA Ha CTpPATErmcKo npeaBuayBakbe
(strategic foresight) e nocTMrHaT NnpeKky aHanM3a u cMMynaumja KojaluTo BKAYYYBa Pa3INYHM
KBa/IMTaTUBHN NPETNOCTaBKM (NOBP3aHM CO MOMKHM HaCTaHU WAU  PEeHOMEHMU
naeHTMOUKyBaHM BO CTpPATErmMcKOTo npeasuaysBame (strategic foresight)) co uen
npeTcTaByBatbe Ha PA3/IMYHM CLEHapuja, U ce obuaysa Aa Aojae A0 HAjONTUMAHM
(Hajoobpwn) oaroBopm Bo CKOM Ha A3AEHUTE OKO/THOCTH.

3a cekoe naeHTUGMKYBaHO CTpaTermcko npeasuaysarbe (strategic foresight), passusme
NPUYNHCKO-NOCNAeANYHA aHan3a No NPUHLMNOT ,,ako — Toraw” (if-then):

TexHonolwka pusmbunHocT Ha npeasuaysarbata (foresights)
®urHaHcucka on3nbnnHocT Ha npeapuayBamata (foresights)

Ekonowka ¢pn3nbunHocT Ha npeasuaysarsaTa (foresights)
OnwTecTBeHo-counjanHa GnsMbUNHOCT Ha npeasmaysamarta (foresights)

PwNPE

8 https://bsc.cid.harvard.edu
9 http://tactical-management-in-complexity.com
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AHanuszaTta pesynTupa CO KOMMjyTepPCKU 3acHOBaHa CuMMmysauuja npetctaBeHa Bo Excel
Tabena co HanpeaHn GoOpMyaM KOM [03BOJYBAAT Pas/NYHK BEe30BM M o0b6sacTn 3a
NPOMEH/INBUTE BO PaMKWUTE HA YeTUpuTe BeKe ONULIAHU KPUTEPUYMM, NMPUKANKYBAjKKU
pa3HOBUAHW Pa3BOjHN HACOKU(MaTeEKN).

2.5. MeTtoau cneundUyHN 3a SOMEHOT Ha
TpaHCHaULMOHaNHoO ynpaByBatke CO BOAU U BOOHU
NOBPLUNHUN

Osaa cTyamja e cnposegeHa BO COMNACHOCT CO NPUHLUNUTE M ynaTcTBaTa o4 JIoKanHaTa
AreHga 21 (/1A21), Kou, NOKOHKpPETHO, ce ondaTteHn Bo nornasje 28 oa AreHaa 21, wTto
b6ewe ycsBoeHa og 178 Bnagm Ha CeBeTckmoT CamuT Bo Puo 1992 roawuHa. ,JlokanHaTa
AreHga 21 (1A21) e pobpoBosIEH NpoLEC Ha KOHCYATaLUMKN Ha JIOKaNHaTa 3ae4HNLA CO Uen
rpagere Ha NOKaNHN NOAUTUKM M NPOrPamMmM KOW LITO Ce HACOYEHM KOH MOCTUTHYBaHE Ha
OAp*KNuB pa3Boj. J/lokanHata AreHga 21 ondaka nogurHyBare Ha CBecCTa, rpajere Ha
KanauuTeTuTe, y4ecTBO Ha 3aeAHuMLUaTa M OCHOBakbe Ha napTHepcTtsa.” (ICLEI, IDRC, UNEP,
1996)1°, NlokanHata AreHaa 21 e KpeupaHa Taka LWITO Hej3MHaTa MMMNIeMeHTaumja e
npeaBofeHa o/ IoOKasHaTa camoynpasa, M NPeTcTaByBa BAOXYBake Hanop 3a y4ecTBO Ha
uenaTa 3aefHULA KOH MOCTUTHYBakbe Ha ceondaTHa aKUMOHA CcTpaTernja 3a 3awTuTa Ha
KMBOTHaTa CpeAuHa, eKOHOMCKM npocnepuTeT u bnarococtojba Ha 3aegHWMUATA NoOA,
NIOKaNHA HAZNeXHOCT; UAK co apyrn 360poBKM KaxkaHo, obnacta 6apa MHTerpupare Ha
NnNaHMpake M aKuumja HWU3 EKOHOMCKWUTE, COoLUMjanHUTe U eKonowkute cdepun, co
MOTMBaALMja N Npe3emarbe Ha MaKCMMaNHO y4eCcTBO U LEeNOCEeH aHraXmaH oJ, CTpaHa Ha
cTejkxongepute. KnyuyHn enemeHTn BO cnomeHataTa AreHaa 21 ce LeNoCHOTO y4ecTBO Ha
3aefHuUATa, MNpoueHKaTa Ha aKTye/fHUTe YCNOBM, MOCTaBYBakbeTO Ha UuUenn 33
AOCTUIHYBak e Ha cneumPuyHn Leam, MOHUTOPUHIOT M U3BECTYBAHETO.

Osaa nybvKaumja e BO COrnacHOCT CO HajHOBUTE MHPOPMALMKM M BoanYOT 3a jaBHOCTA Ha
IPC CBC GR-MK nporpamaTa BO OHOC Ha NpU3HaHWe 3a PUHAHCUPAHETO Ha NMPOEKTOT Of,
cTpaHa Ha EY. 1

2.6. AnaTkm n TeXHUKU KOPUCTEHU BO cTyaunjaTa

CryaunjaTa BKAydyBa rosiem 6poj Ha anatku, TEXHWKM, MNPUCTanM M PaMKM KOM LITO
0/4roBapaar Ha pa3nyHuTe Gpa3mn o4 UCTPaXKyBaHETO CNopes OYeKyBaHUTE UCX0AM, U TOoa:
e SWOT aHanu3a,
e PESTLE aHanu3za,
e LlUTo - ako/aKo - Toraw (What-if / If-Then) aHanusa,

10¢ | ocal Agenda 21 (LA21) is a voluntary process of local community consultation with the aim to create
local policies and programs that work towards achieving sustainable development. Local Agenda 21
encompasses awareness raising, capacity building, community participation and the formation of
partnerships.” (ICLEI, IDRC, UNEP, 1996).

1 http://www.ipa-cbc-programme.eu/gallery/Files/news/programme/12.09.2018/Information-%26-Publicity-
Guide September2018.pdf
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o CKeHMparbe Ha XOPU3OHTOT

e Mera-tpeHg (Megatrend) aHanusa,

e BusmoHupame,

e bypa Ha ngewu (Brainstorming),

e UHTepsjya,

o AHKeTH,

e [laHen anckycum,

e ANnaTKu 3a MoZennpare,

e Sense and Respond PamKa

e Problem Driven Iterative Adaptation - PDIA Kako cTpaTtermja 3a KOMMJIEKCHM
npobnemm,

o JEHWNUA meToa 33 TAKTUYKM MEHALIMEHT,

o  dunbunntn aHanumsa, ...

Cute ke 6MaaT 06pa3NoKEHN HU3 JOKYMEHTOT, Ha KOHLENTYa/IHO U MHCTAHLUMPAHO HUBO.
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3. Hocutenu Ha ctyaunjaTta u paboTeH TekK

3.1. Tum

TumoT Ha TAYCC MHCTUTYTOT € coCTaBeH Of eKCMnepTu U copaboTHULM Kou noceaysaat
pa3nnMyHnM  npodunu, poarfaaT of pasauyHM  obnactm, €O UHTEpPHALMOHANEeH W
MYNTUAUCUMNANHAPEH NPUCTan KOH paboTaTa.

ABTOpPOT Ha cTyaujaTa, A-p PeHata [leTpeBcka Heukocka uma adwunuvjaymja co Aga
yHuBep3uTeTn. Taa e goueHT Ha yHuBep3uTetoT CB. KnumeHT Oxpuacku - butona, CesepHa
MaKegoHWja 1 NOCTAOKTOpaHA Ha YHMBep3uTeToT [eHT Bo benruja. HejsanHute obnactu Ha
HAay4YHO-UCTpPaXyBayka M HacTaBHO-0b6pa3oBHa paboTa ce MeHaMeHT, MeHaMeHT
MHOOPMALMCKN CUCTEMM U KOMMNEKCHOCT, KAKO U HUBHO COOABETHO pedneKTupare BO
cTpaTerunja, TaKTMKa M onepaTtusa.

HejsuHMoT uenoceH nNpodun U HEjSUHMOT LEHTApP 33 TaKTUYKM MEHALIMEHT BO
KOMMJEKCHOCT MOXe Ja ce npuctanM  Ha:  http://tactical-management-in-
complexity.com/course/view.php?id=2 3aeHO CO MHpopmaummn 3a nybavKaumm wm
NPUMEHETU UCTParKyBakba.

CopaboTHuumTte poaraat oa Anbanuja: Knayaja Kounm, mactep Ha HayKku, 3awTuta U
KOH3epBalMja Ha NpUpoaHaTa XMBOTHA cpeanHa Bo AnbanHuja - PPNEA u JoHn Bopncy,
3alITUTA M KOH3epBaLMja Ha NpMpoaHaTa XMBOTHA cpeanHa Bo AnbaHuja, UCTO TaKa aen
on PPNEA. OdoueHT g-p MoHuKa AHrenocka [u4yoBcKka e gen op yHusep3utetoT Cs.
KnumeHT Oxpuackm - butona, CesepHa MakenoHuja og EKOHOMCKMOT ¢aKyaTeT BO
Mpunen. Co AETPA UeHTapoT oa CeBepHa MakeaoHuja copaboTyBaBMe BO KOHTEKCTOT Ha
jaBHUTEe KoHcynTaumu. KoopauHatop Ha pasBojoT Ha cTyaujaTta bewe npod. a-p Urop
Hepenkosckn og TAYCC UHCTUTYTOT.

Bo TeKoT Ha paboTaTta ronem 6poj Ha NPeTCTaBHUUM Of CUTE YMHUTENIN NPUAOHECOoa BO
NPOLECOT Ha UCTPaXKyBatbe U U3BeAYBatbe HA PE3YNTATUTE KAKO M NPU MOLEINPAHETO U
CTPATermcKMUTE HACOKM 3a PEernmoHoT Ha [OjpaHCKOTO e3epo, 33 WTO WM3pasyBame
6naroaapHoCT.

3.2. CTtejkxongepu v jaBHU KOHCYTauumn

Kako WTO e BMA/NMBO Ha C/AMKa 1 NOCTUrHaTO e nouMparbe Ha 3HauuTeneH 6poj Ha
CTEjKXO/IAEPU KAaKO YMHUTENU BO MPOEKTOT 3a [ojpaHCKOTO e3epo u bnarococtojbaTa u
OApPXAMBOCTa Ha HerosaTta obnacr.
e JloKanHu BnacTu/aBTopuTeTn
o OnwTtunHute (OojpaHn, KyryLu)
e LleHTpanHu Bnactn
o MuHuctepctea (3a EKonormja u npocTopHO nnaHMparbe, 3a 3emjogenue
LUYMapCTBO M BOAOCTOMAHCTBO, ...),
o HauuoHanHu coBeTH 3a 3aWTUTa Ha NpMpoaaTa
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o HauMoHanHuM KomuTeTn 3a 6MO/IOLWKaA Pa3HOBUAHOCT
O  XMAPONOLWKN UHCTUTYTH
o
e [Nno6anHM MHCTUTYUMM (BNacTu/aBTOPUTETH)
o PernoHaneH ueHTap 3a XMBOTHa cpeaunHa
o Wetlands International

o [eneraymja Ha EY

o ..
e [paraHu

o ®apmepu/3emjogenum, pubapw, ...
o Typuctn
e busHucm

e [pafaHCKM OpraHn3auuun, HeBnaguH CEKTOP
®  JaBHM MHCTUTYLMH

e 3apYy)KeHWuja, acoumnjaumm

e YHuBep3utetn, NUcTpaxyBauKkn LEHTPH

o Yyuauwra

o Megnymm

e (cTaHaTn

CeKoj opf ropeHaBefeHWUTE CTEjKXONAEPU MMa Hajmanky [Be, aKo He W MoBeKe,
HaA/1IeXXHOCTM BO cooaBeTHUTe 3emMjn Penybaunka CesepHa MakeaoHuja u Mpunja. Bo Tekot
Ha npouecoT Ha K3paboTKa Ha OBaa CTyAvja BO KOHTMHYyMUTET 06ea BK/y4yBaHU WU
KOHCYNTUPAHM Pa3/IMYHM TPYNKU HA PeNIeBAHTHUTE YUNHUTENN.

Citizens

|
|
|
|
|
|
|
|
|
|
|
|
: Farmers, Fishermans...
i

|

|
Ministry of Enviromental and Physiq

Ministry of Agricullure, Foresty and|
Water Management

National
Committees on
Biodiversity

/uopey g spueneNt

Cnuka 1 - lllupok cucTeM Ha cTejkxoJaepy (U3BOp: aBTOPUTE, aHTJIMCKA
Bep3Huja Ha CTyjujaTa)
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MeTogonorujata 3a pa3Boj Ha CTyAmMjaTa, KAaKo M ynaTcTBaTa Ha NPoeKToT 6ea An3ajHMpaHm
CO Uen Aa O0BO3MOXaT MapTUuMnaTMBeH npuctan BO paboTaTa Koj wTo obesbenysa
KOHCY/NITaTUBEH Pa3BOj HA OCKUTE Ha CTPATerMcKkoTo npeasuaysamse (strategic foresight) un
cueHapwujaTa, MHPOPMUPAHM 04, HayKaTa M NPaKcaTa; NOTOa KOHCYNTaTUBHA KOMYHMKaLN]ja
CO jaBHOCTa MPEKY aHKeTHW NpallanHuumM, uHTepsjya u aebatn (cnposeaeHo oa AETPA u
FAYCC UHCTUTYTOT); peBu3nja Ha NpepsioKeHUTe CUueHapuja U CTpaTernm Bp3 OCHOBA Ha
YKaXKyBakba 0f, 3aCerHatute CTPaHW; U NogHeCYyBare Ha PEKOHPUIYpUPAHUTE pe3yaTaTu
Ha NOBTOPHA KOHCyATaLMja CO jaBHOCTA, HAAOBP3aHO CO UAHWM aHTAXKMaHU, 0OYKN N HUBHA
peanunsaumja. Mornasjeto 3.4 ro objacHyBa TeKOT Ha paboTaTta, BKAy4yBajkU U
KOHCYATaLMMTE CO jaBHOCTA.

KaKo wTo 6eLwe npeTxoaHO HaBeAEeHO, @ M BO COMIACHOCT CO LWeCTe KAYYHU eNleMEHTU 04,
JIA 21 (ICLEI, IDRC, UNEP, 1996) pabotata ce oaBuBalle cnopen CneAHUOT MpPUKas
(enemeHTUTE BKIYYEHM BO HallaTa cTyauja ce obenerkaHu co HakoceHu (italic) byksn):
1. MeHayupare u nodobpysare HaA NMPOOYKMUBHOCMA HA /AIOKAAHAMA 8710CM 80
00HOC Ha ¥UBOMHAMA CPEOUHA
e KopnopaTt1BHa NnocBeTeHOCT
o (0byKa Ha NepcoHan u NMOMMUKHY8dHe Ha caecma
o CuUCTEMM 3@ MeHALMPaHE Ha XMBOTHATA OKOJINHA
e byueTupare 3a }KMBOTHATA cpeaunHa
e VHTerpaumja Ha NOAUTUKU BO CEKTOpUTE
2. MlHmezpayuja Ha 00pHIuBU PA38OJHU Uesau 80 MoAUMUKUMeE U AKmusHocmume Ha
7I0KAnAHama eaacm
e 3eneHo 0OMAKUHCMBO
e [lnaHupare 3a ynompeba Ha 3emjulimemo
e [lonumuKku HG mpaHcnopm u npoz2pamu
e EKOHOMCKM pa3Boj
e TeHaep v HabaBKa/NoHyAa Ha ycayru
e JlomalHu ycayrum
e Cmpameauu 3a mypu3am u rnocema
e (Crparteruu 3a 3gpasje
e bnarococTtoj6a, eaHaKBM MOMKHOCTM M CTpaTernm 3a CMpomaLlThja
e KOoHKpemHu ycnyau 3a ,,cusomHama cpeduHa”
3. lommukHysare Ha ceecma u edyKayuja
o [loO00pwkKa Ha edyKkauuja 3a usomHama cpeduHa
e HacmaHu 30 nommukHysare Ha caecma
e [locemu u paszeosopu
o [lo00pwKa Ha 800HMEPCKU epynu
e (Objasysarbe Ha AOKAAHU UHGopMauuu
e (CoonwmeHuja 3a jagHocma
o  MHuyujamusu 3a TOMMUK HA NPOMeHa Ha 0OHEeCy8aHbemo U npe3emarbe Ha
aKyuja eo rnpakca
4. KoHcynmauuu u 8Kay4ysare Ha nowupoKkama jagHocm
e [lpoyecu Ha jasHU KOHCyAMayuu
o  Qopymu
e  Qokyc epynu
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e _BucmuHcko naaHupare” (Planning for real)

o MexaHusmu 3a 0obusarbe Ha NoepamHu UHgopmayuu
5. TNapmHepcmea

e CocmaHouyu, pabomusaHUUU U KOHghepeHyuu

e PabomHu epynu/cosemodasHu 2pynu

e TpKanesHu macu

e Mogen Ha eKoNOLWKKM rpag,

e VHuyujamusu 3a napmHepcmea

e Passusar-e Ha napmHepcMea 80 C8eMCKU PAMKU U HUBHA MOO0OPUWKA
6. Meperbe HG MOHUMOPUH2OM U U38eCmy8aHe Ha HanpeodoKom KOH 00pX#ausocm

e  MOHUMOpPUH2 Ha YXUBOMHAMA CPEOUHA

e /3secmysar-e 3a 10KAnAHama cocmojba Ha yusomHama cpeduHa

o  UMHOUKamopu Ha o00pxcausocm

o [lenu

e [lpoLeHKa Ha BIMjaHMETO Ha XMBOTHATa cpeamHa

e CTpaTeruncka NpoLeHKa Ha XMBOTHaTa cpeanHa

3.3. KoHcynTtupaHu pecepeHum

[obueHnte Hbopmaumm 3a cTygujaTa ondakaaT KombMHaUMja 04, CEKYHAAPHU KaKo U
NPMMapHU nogaTtoun AobuMeHM NPeKy WHTEpPBjya, aHKeTM, AOMUCKYCUMM, COCTaHOUM W
KOHCY/NTaLUMKN CO BNACTUTE M 3aCerHaTuTe CTpaHu.

FnaBHUTE M3BelwTau, Nponucu, nybavMKauuMm M UCTpaykyBakba ob6jaBeHM BO rnobanen,
pPervMoHaneH U NIOKaneH KOHTEKCT ce HaBeAeHM Bo bubnunorpadujata Ha KpajoT Ha OBOj
[OKYMEHT, KaKo 1 BO pedepeHuuTe.

3.4. Tek Ha paboTaTa

TekoT Ha paboTa 3a peanusaumja Ha oBaa CTyamja 6elue Kako WTo cnenysa.
CtpaTteruckoto npeasupysame (Strategic Foresight) 6ewe n3BegeHo npeky cnegHute
yeKkopu:

3apaya 1.1: Kpeupawe Ha pamka (Framing) - BpamyBsarbe 3Hauu onpeaenysarbe Ha
¢$OKyCoT ... Npob6aemoT ... 3a KOjWTO e NoTpebHOo cTpaTerncko npeasuaysame (strategic
foresight). MocTojaT noBeKke noTeHUMjanHN NPOBAEMUM KOW LUTO MOMKaT @ 3acerHaTt efeH
PErMoH - HO KOW Ce TWe HEKO/IKy LWTO ce HajBakHu? OaBojyBarbeTo Ha Bpeme 3a
pa3jacHyBare LITO € HAjBa*KHOTO 3a egHa MMUCMja Ha eaeH PerMoH Ke NomorHe 3a ga ce
n3berHe MOXKHOCTa 3a MOCTaByBakbe Ha (GOKYCOT Ha npemHory npobnemu, uMamM Ha
norpewHn npobaemn. BKnyyyBareTo Ha M3BPLUHATa BAACT M HUBHOTO nNpudaKkame ga ce
BK/ly4aT e o4 NpecyAHo 3Ha4yeHe BO OBOj YeKop.

3apaya 1.2: CkeHupame (Scanning) - BropaTta 3agaya e ckeHupareto. CKeHUpakeTo e
NpoLec Ha rnefake BHaTpe M HagBOP CO Len aa ce naeHTMOMKYBA € OHa WTOo Ce Haofa Ha
XOPM3OHTOT a WTO MOXe Aa B/iMjae Ha opraHmM3aumjaTta BO 04HOC Ha npobaemuTe Kom WTo
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6ea BpameHu BO NPETXOAHNOT YeKop. HajuecTo, HacTaHyBaaT NPOMEHU BO eAHa o4 NeTTe
obnactM: onwTecTBeHa, TexXHMYKa, EKOHOMCKAa, €eKOo/oWKa, W/ MaM  NoAUTMYKA.
CKeHMpaHEeTo e Ha4YMH aa ce Aojae Ao naeHTUdMKaLmMja Ha BOAEUYKUTE CUAN KOW LWITO cTojaT
33/ NpoOMeHuTe, AoJeKa TUe cé ylTe ce Aen o4 XOPU3OHTOT.

3apaua 1.3: Npeasuaysame (Forecasting) - TpeTtaTa 3aZa4a € Kpeupare Ha aNTepPHATUBHMU
npeTcTaBun/CANKK 33 MAHMHATA ... 04, TOa WTO 6K MoXKena Aa AoHecu naHUHaTa. Kako Wwro
BEKe HarnomeHaBme, HMe Ke aHa/u3Mpame MeT BUAOBU Ha WAHMHA: HEe3aMUC/NBa,
noTeHUMjanHa, MOXKHa, npudatamea u npedepupaHa - a Ke ce ¢OKycupame Ha
noTeHuUMjanHaTa, MOMKHaTa, npudatimeata n npedepupaHata, Co ornes Ha Toa LWITO
He3aMMUCAMBaTa MAHWHA He € HelWTo WTo 6u Tpebano Aa ro HacoyyBame.

3apava 1.4: Busmonupamne (Visioning) - Bo yeTBpTata 3aga4ya Aoara A0 oA/ydyBarbe 3a
nocakyBaHaTa UAHMHA Ha PerMoHoT Ha [ojpaHcKkoTo e3epo. OBOj YeKop ro Bpaka poKycoT
BO CerawHocTa o4, NojaoBHATa TOYKa MAHWMHATA HaHa3aa. 3emMajKku ro Bo npeasua, oncerot
Ha MOXHUTE MAHWHM, Ce NpaLlyBame LWTO e Hajaobpo 3a perMoHoT? BaXHO e NpoLecoT Ha
cTpaTeruckoto npeasuaysakbe (strategic foresight) pa npertcraByBa Bpcka nomery
npedepmnpaHaTa MAHWHA M OpraHM3aLMjaTa Ha aKTUBHOCTM KOU Ke ce npe3emart. Hue Ke ja
cnpoBeAeme OBaa 3aZa4ya KaKo LUTO e NPMKaXKaHo Co oBaa NoroBopkKa, ,,EBe Kaae cme cera
W eBe KajJe cakame aa buaeme Bo naHuHal”.

3apgaya 1.5: MnaHupare (Planning) - MeTaTa 3agaya ro BK/AyYyBa MNAaHMPaHETO.
MoCTOEYKMOT ja3 ,Kafe CMe U Kaae cakame aa buageme”, 6apa pe3oHuparse WTo e Toa WTo
NIOKanHWUTe aBTOPUTETU M 3acerHaTuTe CTpaHu Tpeba Aa npesemaT 3a ga ce NPemocCTm ja3oT
BO 04HOC Ha [lojpaHcKoTo e3epo? OBa e ToUYKaTa KaZe NNaHMpareTo pa3smBa cneunduyHmn
uenu u ctpatermm 3a NpuaBuXKyBarbe Ha OpraHmM3aumjaTa BO HAaCOKa KOH NocaKyBaHaTa
naHnHa. OBa nNpeTcTaByBa CTPATErMCKO NAaHUpPaHse.

3apayva 1.6: Mpesemarbe Ha akumja (Acting) - MocneaHMOT YeKOP € NOBP3aH CO Npe3emMarbe
Ha aKuMja M ja BKAy4yyBa ¢dasaTa BO KOja LITO HacTanyBa KOHUEMNUMCKA NpPUMeHa Ha
nnaHupaHoTto. LLUTo ke buae cmeHeTo? Kako Ke buae oueHeT HacTaHaTMOT Hanpeaok? Koj
€ 0AroBOPEH 33 KOW CTPATernun, TAKTUKM U akunmn?

AHanu3ara Ha cueHapuja belle NnpMmeHeTa BP3 OCHOBA Ha CTPATErMCKOTO NpeaBuayBatbe
(Strategic Foresight) npeky cnegHuTe 3agaun:

3apaya 2.1 TexHosoWwKa aHanau3a. WMaeHTudMKaumja Ha TEXHUYKO-TEXHONOLIKUTE
anTepHaTUBM 3a BOBeAyBakbe Ha AEHTUUKYBaAHU CTpAaTErMCKM NpeaBuayBatba (strategic
foresights). Kou TexHn4KM peweHmnja ce noTpebHM 1 Kom ce JOCTanHU?

3apava 2.2 PuHAHCKMCKa aHanau3a. Kou Tpoloum Ke HacTaHaT Npy BoBeAyBakbe Ha CeKoja
o4, BeKe UWAEHTUPUKYBAHMUTE aNTepHATUBM HA TEXHUMYKM 33 BOBeAyBare Ha
MAeHTUPUKYBaHUTE CTPATErMCKU NpeasuayBamba (strategic foresights)?

3agava 2.3 AHanuM3a Ha KMBOTHATa cpeauvHa. BanjaHueTo Bp3 KMBOTHaTa cpeauHa Ha
CEeKOe 04, MAEHTUPUKYBAHUTE TEXHUYKO-TEXHONOLWKMU pelleHunja. MaeHTUdMKaumja Ha
Pa3/INYHM EKOJIOWKN NapamMeTpu KOM MMmaaT BAMjaHME BP3 3arafyBarbe€TO Ha BO3AYyXOT,
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3araZlyBareTo Ha BOAMTE, 3araZlyBakbeTo Ha NOYBATA, KMBEANULUTATA HA AUBUTE XKUBOTHMU,
UTH. 3a cekoe oA NAEHTUOUKYBaHUTE TEXHUYKO-TEXHONOLWKM peLLeHnja HUe npeaBuaoBme
KaKBO Ke 6b1ae HeroBoTo B/MjaHKeE BP3 CNeUnPUUKM CErMEHTUN O, }KMBOTHATA CpeamHa.

3apaya 2.4 Coumo-aHanusa. KBanutaTMBHa BepoOjaTHOCT Ha NPeasioXEHOTO TEXHWUYKO -
TEXHO/NIOWKO pelleHne aa buge npudateHo/nopapkaHoO o0f, CTpaHa Ha JIOKAAHOTO
HaceneHune, TYPUCTUTE, UTH.

3apgava 2.5 Pa3Boj Ha codtBep. Co3pagoBme Excel Tabena co Kopenaumu - dopmynu
nomery napaMeTpuTe HaBeAeHMU Bo 3agaumnTe 2.1 - 2.2 1 TMe Ke bBuaat NpMMeHeTHN BO cekoe
npeasuayBartbe MAEHTUPUKYBAHO BO nornasjeto/aenot 1. CTpaTerMcko npensuayBakbe
(Strategic Foresight).

[onropoyHuTe cTpaterMm 3a pa3Boj Ha OKo/AMHATa Ha [lojpaHcKoTo e3epo Hea nmpouec
C034a4eH BP3 CNefHUTe 3a4a4u:

3agava 1. UgeHTUdMKaLM|a Ha PA3BOjHMUTE LLIENIN: aHA/IN3a HA OYEKYBAHMOT HaNpeaoK Koj
wTo Tpeba aa Hactanu cnopea 1. Ctpaterncko npeasuaysake (Strategic Foresight) u 2.
Ako - Torau (If - then) aHann3aTta Bo HapeaHUTE roAUHW.

3apava 2. SWOT aHanu3a: UcnuTyBarbe Ha BHATPELIHUTE jaku cTpaHu (S) u cnaboctn (W)
Ha pPernoHoT 3a Cekoja uaeHTMdUKyBaHa pas3BojHa Les, Kako M moxkHocTute (O) 3a
HanpenoK u 3akaHuTe (T) 3a 6nrarococtojb6aTa Ha PerMoHoT.

3agava 3. UpgeHTMdUKaUMja Ha KAYYHUTE cTpaTernun. 3acHoBaHu Bp3 SWOT aHanusaTta:
naeHTMdMKaLmMja Ha KNYYHUTE HACOKM KOU Ke 0BO3MOXKAT Pa3BOj Ha PErMOHOT OCHOBAH Ha
HerosuTe jakm cTpaHu, nopobpyBarbe Ha cnaboctute, cnegere Ha MOMKHOCTUTE M
pa3peluyBare Ha cuTe 3akaHU. OBMe KNyYHU CTpaTernmn ce naeHTMPUKyBaHM Kako ,Mopa
Aa ce Hanpasn“ n, Tpeba ga ce Hanpasn®.

3agava 4. Uenu v akUMCKM NNaHOBU: LennTe Ke buaaT n3paseHn Bo KOJIMYMHU MU MOKaT Aa
ce oAHecyBaaT Ha MCMOJIHyBarbe Ha WAEHTUPUKYBAHUTE KAY4YHM cTpaTernun. MocneneH
YeKop BO NPOLECOT Ha Pa3Boj Ha AOATOPOYEH CTPATENMCKKU NnaH ke buae nspaboTkarta Ha
HEKO/IKY aKLUMCKU NAaHOBWU, U HaBeayBatbe Ha POKOBW, DyLIET M BPEMEHCKM PaMKM Ha
naaHoBuTe.

dasunTe Ha copa60TKa nomefy 3acerHatuTte CTpaHn n TMMOT 6ea Kako WTo cneanysa:

- Hoemspu 2019: UHMUMjaneH cOCTaHOK 3a KoopauHauuja Ha TAYCC UHcTUTyTOT,
UCTparkyBakbe BO KaHuenapwuja (desk research);

- [Jexkemepu 2019: N3paboTKa Ha KoHuenT; Cobupare Ha maTtepujanm of pPas/indyHu
M3BOpU; cocTaHoum 3a KoopauHauuja FAYCC NHctutyToT U AETPA (Lot 2); oHnajH
COCTAaHOUM Ha T[NaBHMOT TWMM; MoceTa Ha rpagot [ojpaH, coctaHouu co
rpafoHa4YaIHMKOT, ONWTMHATA, XOTeNu, rpafaHy, ...; Cpeaba co NpoeKT meHalepoT
Ha Milieukontakt MakegoHuja opraHusauumja 3a oap»kAus passoj Milieukontakt
Macedonia Ckonje CeBepHa MakeaoHuja - npoekT: MNogobpyBarbe Ha YHUKATHNOT
6uoaunsep3nTeT Ha [l0jpaHCKOTO e3epo MpPeKy aHraXKupare Ha cuTe 3acerHatu
CTPaHU M cnNpoBeAyBake Ha NPUCTanmM 3aCHOBAHM BP3 EKOCUCTEMU, PUHAHCUPAHMU
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oA cTpaHa Ha POHAOT 32 NAPTHEPCTBO NPU KPUTUYHOCT HA EKOCUCTEMOT, 3ae4HMYKA
MHMUMjaTMBa Ha PpaHuycKaTa AreHunja 3a Pa3Boj, MefyHapoaHa KoH3epBauwmja,
Esponckata YHuja, UHcTUTYyumnja Ha rnobanHa KMBOTHA cpepMHa, Blagata Ha
JanoHuja n CeeTcKa baHKa.

Janyapu 2020: WpeHTUdUKyBarbe Ha HULWIKUTE Ha Mera-TpeHaosute (okony 40) u
CMHTe3a Ha rnaBHM 4 - 5 meratpeHgoBu (megatrends). M3Bopu: ceKyHAapHM
nogatoun Ha rnobanHo, permMoHasHoO, M IOKAa/IHO HMBO 3a Pa3NMYHUTE 0bnacTu
(PESTLE, SWOT). NaeHTudPUKyBartbe Ha peneBaHTHM TPEHAOBM BO KOHTEKCTOT;
naeHTMoMKyBatbe Ha ABeTe OCKM  (XOPWM3OHTaNHATa M BepTMKanHaTa)
MHGOPMMPAHM Of, Mera-TPeHAO0BUTE W APYruTe 3Ha4yajHO pPesieBaHTHU Pa3BOM;
Mcnopaka Ha MNOYETHWOT M3BelTaj A0 BAACTUTE/aBTOPUTETUTE KOU LWITO TO
Hapayaa.; MNocTaByBatbe Ha 4 cueHapwuja; PaboTere Ha cueHapujaTa - npodpunu,
pusnuyM, cnposeanmsoct (feasibility) (TexHuuka, ¢uHaHCKMCKA, €KOJOLLKa,
coumjanHa); Moagenvpare 1 cumynaumja (eaeH moaen, pasiMyHn CUMynaLmMmn co
pPa3NMYHK BNEe3HU UHPOPMaumKM); [MCKycuja Ha 3acerHatute cTpaHu Bo [ojpaH
(AETPA wn TAYCC) 3a noctaByBatbe Ha MNPUOPUTETM U OrpaHUYyBarbe Ha
anTepHatTuBUTe; Pa3BOjHU LeNun, KNy4YHU cTpaTernm (Mopa Aa ce Hanpasu M Tpeba
Aa ce Hanpaswu); Llenn u akuMckM nnaHoBu (reHepuuku, Lot 2 & 3 wm3BpuyBa
onepatuBHa pabota); CocTaHOUM CO MapTHepUTe 3a MNPOEKTOT - AUCKYCHja,
KOHCyNTauMja 3a CcTpaTerMckoTo npeasuaysame (strategic foresight), BnesHu
MHPOPMaALMKN BKIYYEHM BO HapedHaTa KoHcynTauuja; AETPA jaBHa KoHcynTauuja
HU3 3emjaTa (dojpaH, CKonje, ...) n noBpaTHa MHPopMaLmja.

®espyapu 2020: N3roTByBarbe Ha 3aBpLLIHMOT(Te) n3BewTaj(K); Mcnopaka Ha HaupT
Ha3aBpLWHMOT(Te) M3BewTaj(M) 3a Aa buae npudateH o4 aBTOPUTETUTE KOU LITO ro
Hapayaa (NpoeKTeH MeHallep) 1 BpaTeH Co KOMeHTapu 1 3abeneLwkn (ako nocTtojaT);
MogHecyBakbe Ha 3aBPLUIHMOT(TE) M3BeLWTaj(M) HA AHTIMCKM ja3MK U Ha MaKeaoHCKM
jasuk.

Mapm, Anpun 2020: KoHCcynTaumja co CTejKX0N4epw 3a CTpAaTErMCKMTE NPUOPUTETH
op4 cTpaHa Ha JETPA HaBeaeHU BO CTPaTErMCKOTO NpeasuayBate U 40AropoyHUTe
ctpaterum og FAYC nHctutytoT. O4 ncnutaHuumte bewe nobapaHo Aa gaaaTt ceoe
MUCNeHe BO O4HOC Ha Ba*HOCT Ha NPUOPUTETOT, OArOBOPHA CTEjKX0NAep rpyna,
BEPOjaTHOCT HA OCTBapyBakbe, NOTPebHM pecypcu 1 apyrm KomeHTapu. Haoaute og,
OBME KOHCYATaLUMK, 3aeHO CO KOMNeTeHTHaTa aHanm3a Ha uctute og AETPA, bea
MHKOPNOPUPAHU BO PUHANHNOT AOKYMEHT 3a CTpPaTerncko npeasmaysatse Ha FAYC
WHCTUTYTOT.
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AHanus3ata Ha Mera-TpPeHZAOBMUTE Hanara ,CUCTEMCKO cdaKarbe 3a Toa KakKo Mmera-
TPEHAOBMUTE Ce NOBP3aHU Ha rNobasHO HMBO M KaKo TMe mefycebHo cu BAnjaaT. BakBaTa
NPOLEHKA HY OBO3MOXKYBa Aa chaTUMe AeN of4, KOMMNEKCHOCTa Ha HallMOT CBET Koj e
merfycebHo noBp3aH. Toa Ke HM MOMOTHE Aa 'M NPOoHajAeMe BUCTUHCKUTE CMApPa 32 KOU WTO
Ke buaaT npukavyeHn HajePpeKTUBHUTE MepPKU Ha noautukute.” (Lorenz and Haraldsson,
2014)1?

Cnopepg gedmHULMjaTa, Mera-TpeHA0BUTE Ce TPEHA0BU ,,KOU LUTO Ce BUOMBU AEHEC U Ce
OYeKyBa fOa Ce MNpoWwupaT HU3 CcAeaHuTe AeueHuu, npomeHyBajkM ce 6aBHO U
NPaKTMKYBajKM 3Ha4YUTEIHA CUANa Koja Ke BAnjae BP3 LUMPOKA HM3a Ha 061acTu, BKAYy4YyBajKK
CoOUMjanHKN, TEXHUYKM, EKOHOMCKM, EKONOLWKN U MOAUTUYKM aAumeH3un” (AreHumja Ha
MBOTHaTa cpeamHa Bo Espona, 2015)'3. CTEEM (coumjanHu, TEXHUYKM, €KOHOMCKMH,
€KONOWKN U NONUTUYKKM) AejcTBYBa KAaKO pamMKa 3a ABWUraTesin Ha NPOMEHM WU Koja
OBO3MOKYBA UCNUTYBaHE HA MEXaHU3MUTE 33 UHTepec. FNaBHMOT GOKYC HA BIMjaHMETO Ha
mera-TpeHOBUTE e Haco4YeH KOH XpaHaTa, BoAaTa, eHeprujata M maTepujanmte Kako
pecypcu Kou wTo Tpeba ga Gugat oapamem npu merycebHa MHTepaKumja aoaeka ce
33a4yBYBa PaMHOTEKaTa HA EKOCUCTEMOT U XKMUBOTOT.
JoctanHa e wWupoKa nuTepatypa 3a Mera-TpeHAoBuTe of, aBTOpuM 0Of, LenvMoT cBeT.
PasmucnyBsarbata ce masiky pasiMyHM, HO HajuUeCcTo meraTpeHao0BUTe ce KapaKkTepusnpaar
CO ojpefeHa AOMMHauMja. Hue ro orpaHuUUYMBME HaweTo UCTpaKyBare Ha 11 mera-
TPEHA0BU, 04, KOM WTO 5 ja noMMHaa ¢pasaTa Ha cenekupmja.
OBMe ce NpBUYHUTE Mera-TpeHAoBM Kou bea pasrnegaHun (AreHumja Ha KMBOTHaTa
cpeauHa so Espona, 2015)%:

- Pa3nnyHu TpeHaoBM Ha rnobanHaTta nonynaumja

- KoH noypbaH ceet

- [pomeHa Ha onToBapyBarbe og 6onectn n pusnum o4 NaHgeMuja

- 3abp3yBarbe Ha TEXHONOLWKUTE NPOMEHM

- KOHTUHYMpaH eKOHOMCKM pa3Boj

- Cé nomyntunonapeH cset

- 3ajaKkHaTa rnobasiHa KOHKYpeHLUMja 3a pecypcu

- 3ronemyBaHb€ Ha NPUTUCOKOT BP3 EKOCUCTEMUTE

12 systemic understanding how global megatrends are connected and how they influence
each other. Such an assessment allows us to understand a part of the complexity of our
interconnected world. And this will help us to find the right anchors to attach the most
effective policy measures. ’(Lorenz and Haraldsson, 2014)

13" visible today that are expected to extend over decades, changing slowly and exerting
considerable force that will influence a wide array of areas, including social, technological,
economic, environmental and political dimensions (European Environment Agency, 2015)
14 Diverging global population trends, Towards a more urban world, Changing
disease burdens and risks of pandemics, Accelerating technological change, Continued
economic growth, An increasingly multipolar world, Intensified global competition for
resources, Growing pressures on ecosystems, Increasingly severe consequences of
climate change, Increasing environmental pollution, Diversifying approaches to
governance.
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- 3ronemyBarbe Ha CEPMO3HUTE NocneguLm o4 KAMMATCKUTE NPOMEHU
- 3ronemyBarbe Ha 3araflyBarbe€TO Ha }KMBOTHaTa cpeauHa
- Pa3sHOBMAHOCT Ha NpucTanuTe 3a yrnpasyBahoe.

[la 3aKny4mMme AeKa HaweTo CKeEHMPakbe Ha XOPU3OHTOT pe3ynTupalle co noyetHa obemHa
nicta og noseke op 30 mera-TpeHAOBW, KoM 6ea NOANOXKEHM HA aHanu3a of
KOHTEKCTYaNieH aCneKT, CyMMPaHM BO 5 HajsHAuajHM o4, peneBaHTHaTa MHCTUTYLUMja, NpuToa
ondakajkn rm rnobanHUTe TrpPaHUYHUUM HA NJAaHeTata W cTaBoBuTe HA EY 3a
npunarogyBarbe KOH MNPOMEHUTE, HO MCTO TakKa M 3a MHULMpPAtbe HA MNPOMEHM.
CneunduyHMTe TPEHOOBM BO KOHTEKCTOT 3a pPernmoHoT Ha [lojpaHCKOTO e3epo M 3a
BK/IlyYeHMTe APXKaBU Ce ONuLaHM BO Noc/ieaHaTa oaaeiHa NOTCeKLmja BO OBOj Aen.

4.1. Mera-tpeHa 1: KoH noyp6aH cBeT - PanugHa
ypb6aHu3aumja (MHTEH3UTET: CUNeH, HacokKa:
pacTeuka)

MpoueHeTo e aeka 3abp3aHaTa ypbaHM3aunja BO rnobanHM pamKkun Ke AOCTUIHE roNeMmnHa
on Toa 68% opa nonynaumjata Aa KusBee BO rpagosu (ypbaHu obnactn) go 2050
(ObeauHetTuTte Haumm Oppen 3a ekoHomuja M CeKTop 3a couujanHM paboTu Ha
HaceneHueto, 2018). MpuuMHUTE 3a BAKBMOT TPeHA Ce MHOrybpojHu - ¢akTopu Ha
NPUTUCOK KaKO HeAoCTaTOK o4, NoTpebHM pecypcu MU CUCTEMCKM KOMYHaNHU YCAYrM BO
pypanHute obnactn, pakTopu KoM NoBAeKyBaaT BepyBare BO Noaobap npodecnmoHaneH
KMBOT, NPOLUMPEHN MPEKN 33 CHAabAYBakE Kade WTO MoAeNNTe Ha ypbaHuTe BU3HUCK ce
MHOTy NOCTabWAHW 04 OHMe LWTO AoarfaaT oA 3eMjoAeNCTBOTO U pypasHUTE CpeauHM,
ronema 3aBMCHOCT 04, NPUPOLAHUTE OKONHOCTM, NOAAPLIKA Ha BnagaTa, CybBeHLNN UTH.

,B0 EBpoONa, KaKo 1 HaceKkage, HanopuTe 3a ynpaByBake CO NPUTUCOLUTE BP3 KMBOTHATA
cpeAnHa, eKOHOMCKMOT pa3Boj M 4oBeykata 6Hnarococtojba Tpeba Aa ja HagmMuHaT
KPATKOTPAjHOCTA Ha MOMEHTANIHO AOMUHAHTHUTE NOJIMTUYKM U EKOHOMCKM Pa3MUCIyBatkba
M Ha HUBHO MECTO Aa MM NpudaTaT 4ONTOPOYHUTE, UHTETPUPAHM, robanHM nepcnekTuen.”
(AreHuuja 3a *KMBOTHATa cpeauHa Bo EBpona, 2015) (European Environment Agency, 2015)

CBefoun CMe AeKa AOHEeCYBaHETO Ha OAJIYKM Ha ,,NOBEKe HMBOA € BCYLIHOCT TEXKHeeHe
KOH ynpaByBatbe CO XMBOTHaTa cpeauHa.” Toa npeTcTaByBa ABWU)KEHE BO HACOKa KOH
ynpaByBate CO XMBOTHATa CpeguHa Ha ,Pas3/IM4HM MPOCTOPHU HUBOA U HUBHUTE
MmerycebHM BPCKM, KaKo WTO e ANCKYTUPAHO Noa TEPMUHOT ,MONNTMKA HA obem”, ocobeHo
LITO ,,NPOCTOPHATa pedepeHLa 3a ynpaByBatbe CO }KMBOTHATA CpeaMHa e TeCHO NoBp3aHa
CO Apyrv Npean3BULM, KOM Ce OAHEeCcyBaaT Ha MNpallakbeTo Kako Aa ce cnpasume co 6uo-
dU3MYKUTE YCNOBM Ha oapeaeHn mecTa”. Toa 3HauM AeKa ynpaByBaHETO CO Nej3aXKoT ce
CnpaByBa CO BPCKUTE KOM MOCTOjaT MNOMEFy COLMjaIHO-KOHCTPYMPAHUTE MNpPOCTOPU
(monuTnKa Ha ob6em) 1 ,,npupoaHn“ ycnosu Ha mectata” (Gorg, 2007).

OBoj TpeHA, e 3acTtaneH Bo Penybnuka CeBepHa MakeaoHuja U Bo Penybauka lpuuja.
3abp3aHaTta ypbaHu3aunja rm ogaenysa nyreto oA NpuMpoaaTta, HUBHOTO OAHEcyBake e

noTnNONIHO CNPOTUBHO O4 HMBHOTO OAHECyBakbe BO MUHATOTO BO KOe LWITO ,,l'IYILeTO ce
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rpuxea 3a CeKoj caHTMmeTap Ha 0bpaboTanea 3emja n wyma. Cera He ce BOAM rpuKa nNpwm
AOHEeCyBakeTO Ha OAJ/lYKa KOj BMA Ha noysa Tpeba ga ce npomeHu 3a notpebute Ha
ypbaHusaumjata. OBMe HENPOMUCNEHU OJAYKU ce MaHMdecTUpaaT co cnpeyyBakbe Ha
bYHKLMOHUPAHETO HA eKOCUCTEMUTE M BOAAT KOH pacnafarbe Ha KMBOTHATA CpeamHa.”
3HauntenHn npobnemm co3gaBaaT U MHAYCTPUCKMOT KanauuTeT M HeadekBaTHaTa
MHOPACTPYKTYpa HamMeHeTa 3a KOMyHanHu npobnemu, ypbaHu u npupoaHu obnactw,
cucTeMcku-nogap»kaHute npearpaanja  (Ref: Cryauja Ha 3emja 3a  6uosolwKa
pa3sHoBUAHOCT Ha Penybnmka Makegonuja (Mpe HaunoHaneH UsBsewrTaj), Ckonje, 2003,
MMWHUCTEPCTBO 3a KMBOTHA CpeamMHa W GU3MYKO NNaHuparee). PenatmBHO BMCOKaTa
ypbaHunsaumja Ha AprkaBaTa U 3ronemeHuTe TPeHA,0BM 3a ypbaHuM3aumja Kako npobaem ce
NoOCOYEHU O, Pas3NnYHU MHCTUTYUUK (ObeanHeTn Haumm, 2019; AreHumja 3a LleHTpanHa
NuTenureHuuja, 2020).

YpbaHaTa cuMpomawThja Ke ce Ccoo4YM CO ywTe noronema cupomalutuja, buaejkm
CUCTEMCKMTE pEeLleHMja He Ce MOBOJIHM M MOXKHOCTUTE [a Ce AOCTUrHe y4yecTBO Ha
oApeAeHO HMBO Ha NpodecnoHaneH MU rpafaHCKM }KNBOT BO ypbaHUTe 0b61acTy YyectonaTtu
e HeycornaceHo. (Lorenz and Haraldsson, 2014).

OBOj TPEHA HEe Camo LWITO e CU/EH, TYKY UCTO Taka MMa M TeHAeHUMja Ha nopact. O4 gpyra
CTPaHa, CUCTEMCKUTE peLleHuja ce noTpeba Ha ypbaHu3aumjaTa, 4oAeKa NpoueaypuTe Ha
NnAaHMpake, KaKo U CUTe APYrM COCTaBHU AEe/I0BM M TEKOBM Ha paboTa BO AprKaBaTa, Kou
He ja cnepaT HUTY BP3MHATA CO Koja ce cnydyBa ypbaHu3aumjaTa, HATY NaK KBAa/IMTETOT € Ha
notpebHOTO HMBO. HepocTaTOKOT Ha CooABeTeH MPUCTAan KOH ,ronemata CAuKa“ wm
NpaBuWAHO YyNpaByBakbe CO MPOMEHUTE [OBeAyBa A0 YWTE MOKOHAEH3UPAHU U
noHennaHckn ypbaHun obnactm, a nocTeneHo AoBeAyBa A0 YLWTE NOroAemMo 3arafyBakbe,
pasoyapyBare M OLITETYBarbe Ha KMBOTHATa cpeAnHa. bp3nHaTa Ha BoBeayBare Ha
Typuctnukm PasBojHn 3oHM (TP3) co Koum ce ypbaHM3MpaaT ronemu n[enosu Oof
KpajbpeskjeTo n ce npeTBopaaT BO MAaXKWU U/UAM TYPUCTUYKM 0BjeKTH, He e Toa LWTo
MOMEHTA/IHO My e NoTpebHo Ha [ojpaHcKkoTo e3epo (LleHTpanHo - MeantepaHcku LieHTap
3a Knumatcku Mpomenn - LUMKK, 2018).

4.2. Mera-tpeHa 2: lNopacT Ha 3aragyBaH€TO Ha
XXMBOTHaTa cpeAuHa (UIHTeH3UTET: CUJIeH,
HacokKa: pacTeu4ka)

KomnneKkcHocta Ha merfycebHUTe rnob6anHM BPCKM KOM MOCTojaT nomery pasinyHO
pa3BMeHMTEe ApP)KaBM ja AaBa CAMKaTa/ro Kpeupa MNOpTPETOT Ha CAOXeHaTa KMBOTHA
cpeAuHa BO KOja OMNCTOjyBa 4YoBeYyKaTa nonyjaaumja, KAaKo M OCTAaTOKOT oA npupoaaTa.
MNopaaun HenpaBUAHO AN3ajHUPAHMU, 3ACTAPEHM U HEOAPKINBM PELLUEHMja U LOMUHALK]A Ha
NpaBO/IMHUCKA (He KPYXKHa, UMpPKynapHa) eKoHoMMja, 3arybaTa Ha 6U3HMCKM 1 Nonynaumja
HEe3aMMUCAMBO M OLITETyBa €KOCUCTEMUTE, HAMECTO Aa M Nonpasu. ,3a NoBeKke PerMoHn
BO CBETOT e npeaBuAeHO 3ronemyBatbe Ha YHULUTYBAYM HA XPaHAMBUTE COCTOjKU oA
3emjoaeNiCTBOTO M OTNAAHWUTE BOAU BO NOYBUTE U OKEaHUTE, AeNYMHO Npeau3BUKaAHO Of,
notpebata 3a 3rosemyBatbe€ HA 3eMjOAENCKOTO MNPOM3BOACTBO. 3ronemeHarta
KOMMNAEKCHOCT Ha XEMUCKM coeamHeHMja ocnoboaeHn BO KMBOTHATA CpeaMHa UCTO TakKa
npeTcTaByBa (He)rpuKa Ha rnobanHo HMBO. MNocTojaT jacHM A0KA3M 3a WTETHUTE edeKTU Ha
3araZlyBarbeTo Ha KMBOTHATA CpeguHa, YCAyrute Ha ekocuctemuTe u BuonolukaTa
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Pa3HOBMAHOCT, KaKO Ha MPUMep NpPeKy npouecu Ha eyTpoduKauuja U 3aKMcenyBatbe.
BpojoT Ha MpPTBM MOPCKM 30HM Nopaau eyTpoduKauumja 3HAYUTENHO € 3roNIemMeH BO
nocneaHuTe roanHun.” (AreHuuja 3a }XMBOTHa cpeanHa Bo EBpona, 2015)

CnunyHa e cutyaumjata co JojpaHcKkoto Esepo - eyTpoduyHO e3epo Koe CO BULLIOKOT Ha
6Momaca, NnocTaHyBa OMacHOCT 3a pubuTe 1 Nyreto, Nopaan EMUCUUTE Ha HUTPOTeH (a3oT),
amoHunym, dochop n apyru racosu. Eytpodumkaumjata Kako ,,npoLec Co Koj BOAHUTE Tena
CTEKHYBaAaT BUCOK KOHLLEHTPAT Ha XPaHAUBU MaTepuu (nonpeunsHo dochaTtn U HUTPATK) U
MCTO TaKa CO CEAUMEHTOT OZ, OKOJIHMOT C/IMB NOCTaHyBaaT NONAOLHM U MNOMNJIUTKM, HajuecTo
npocneneHn co NPeKyMepeH pacT U pacnafarbe Ha pacTeHunja (anruM) Ha nNoBplUMHATA Ha
BOZaTa KaKo M 04, CMPT Ha Apyrn opraHnamu. Toa MoKe Aa Aosese A0 HamanyBake Ha 02
nopaan GeHOMeHOT Ha XMnokcuja. EyTpodurKaumjaTa 4ecTo ce jaByBa KaKo pesynTaTt of,
3araflyBarbe 0f, CTpaHa Ha YOBEYKAa aKTMBHOCT, KAKO LITO € UCTeKyBare Ha fybpuBa M
MCNyWwTarbe Ha OTMAZHW BOAM M aTMOCHEPCKO TaNoXKerbe Ha a30THU coeguHeHuja.”
(Jenkins, Woodward and Hildrew, 2013). EytpouduKaumja Uam XMNokcuja e KayyeH
npobnem 3a ekocuctemmuTe Ha cnaTkuTe BoAM (peKku, esepa) M UCTO TaKa M NOHaTaMy
npeTcTaByBa KayyeH npeaunssunk (UNEP, 2012) (OECD, 2012).

MomeHTanHuTe OU3HMC MOAEeNu Cce MHOry 3aBUCHM 0f, HeobHOBAMBW U3BOPW,
NpPaBO/IMHUCKA €KOHOMMja, HAABOPELUHN acneKTu u 3arybu. Og nokanHu npobnaemu, Ao
eneH rnobaneH npobnem, 3aragyBarbeTO Ha KMBOTHATA CPeAMHA CE COCTOM Of, C/I0XKEHa
MelaBMHa 0f, KPUTUYHWM 3arafyBayu, 4ecTo HaABOPELIHO MNPEeHEecCeHW BO MOMasKy
perynmpaHun unu (no)cupomallHu pernoHun. ,fnobanHarta gectmnauuja” rm KOHUEHTpPMpPa
NnocTojaHuTe, 6MOAKYMyNaTMBHU W TOKCMYHW MaTepum BO NonagHutTe obnactu og
nnaHeTaTa, cenak pacTpecyBajkm ja TOKcuyHocTa rnobanHo (Swackhamer, Needham,
Powell and Muir, 2009). Kako aononHyBatbe Ha 3arajlyBaumte BO BO3AyXOT, BoAaTa U
noysaTa ce 3araZleHu NpeKy AMpeKTHo ocnoboayBatbe Ha OTNaA OZ Pa3NNYHU U3BOPM.

Bo pernoHoT Ha [lojpaHcKoTo E3epo, BO OBOj KOHTEKCT, Ce jaByBa W APYr TPeHA KaKo
pe3ynTtaTt Ha ypbaHu3auujata, HeperyinpaHuUTe U HEKA3HETU aKTMBHOCTM Ha 3aragyBatbe
04, CTpaHa Ha ¢u3MYKK/nNpaBHU Anua. E3epoTo Mma npekymepHa eyTpoduKaumja Koja
NnpeTcTaByBa XMNOKCMYHA *KUBOTHA CpeaMHa 3a OpPraHU3MUTE KOM ce AeNn o4, eKOCUCTEMOT
Ha [JojpaHcKoTo E3epo.

4.3. Mera-tpeHa 3: lopacT Ha cepuoO3HM NocneauLum
oAl KIMIMMaTCKUTEe NMPOMeHU (MHTEH3UTET: CUSIEH,
HacokKa: pacTeu4ka)

CKOpo 1 aa He NOCTOM ApPYr HENOJIMTUYKM TPEHA, KOjLUITO € NOPacnpoCTpaHeT o4 TPeHa0T
Ha K/JMMATCKMTE npomeHu. OnNwTo, TemnepaTypaTa Cce 3rojemyBa, MMa WHTEH3UBHO
HamMa/lyBak€ Ha BPHEXMTe BO TEKOT Ha CUTe Ce30HMU, Aoala A0 3aryba Ha buoamsep3nTeToT
W aoara A0 Cé NoYecTU HaCTaHu Npeans3BUKaHM of, ,BMLLIA CMAa"“ KOW ce pa3BMBaaT HaABop
0f, 4,0CeroT Ha YoBeYKaTa KOHTpoa.

KoH cpeanHata Ha 21-0T Bek, Aoafa A0 3aryba Ha KMBeanuwTa Kako pesyntaT Ha
3eMjofencTBO CO bMoeHepreTcKa KynTypa U Ce o4YeKyBa KAMMATCKUTE MPOMEHM aa ce
CTEKHAT CO 3Hayewe Ha ABuratenu 3a Toa Hamanysawe (CBD, 2010; OECD, 2012b).
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3ronemeHoTOo LWMpPEHEe Ha HEKOW MHBA3MBHM Ty BUAOBM KaKo pPe3ynTaT Ha KAMMaTCKUTe
npomeHu (Bellard et al., 2013) geHec npeTcTaByBa CEKOjAHEBHA NOjaBa HU3 LENINOT CBET.
nobanHuTe N perMoHasHUTE NPOLEHKU YKarXKyBaaT AeKa 3arybata Ha buoanBepsnTeToT U
Aerpagaumjata Ha eKOCMCTEMOT Ke NPoAo KM UK Ke ce 3abp3a ako ce 3emaT BO nNpeasus,
cuTe cueHapwuja Ha nonuTukmte (IEEP et al., 2009; Leadley et al., 2010).

MpucTtanuTe 3aCHOBaHM BP3 €KOCUCTEMOT KOM Ce MOTNMPaaT Ha eKocucTemuTe 3a Aa
ybnakat 3aeHULUTE HA YOBEKOT MNPOTMB HEraTUBHMUTE B/MjaHMja Ha KAMMaTCKUTE
npomeHn Ke [A03BONAT MPUPOAHUTE EKOCUCTEMM Ja urpaaT 3HadyajHa yaora BO
aganTaumjaTta Ha KammaTckuTe npomenu (IPCC, 2014b; Jones et al., 2012; CeeTcKa baHkKa,
2010).

4.4. Mera-tpeHa 4: UHTeH3uBUpPaHa rnobanHa
KOHKYpeHLUMUja 3a pecypcu = HefoCTUr Ha
pecypcu (MHTeH3UTeT: CUNEeH, HacoKa:
pacTeyka)

MocToereTo Ha rnobanHM CUHUMPM Ha CcHabayBakbe 3HAYM [JeKa eBporncKaTa
NoOTPOLYBayKa NPUAOHECYBa BP3 NPUTUCOKOT Ha EKOCUCTEMUTE M 3aeHULMTE BO ApYyruTe
06/1aCTN Ha CBETOT, HAa NPMMEpP NPEKy 3aKaHa 3a KBA/IMTETOT U KBAHTUTETOT Ha CNaTKUTE
BOAM Ha rnobanHO HOBM, M NPEKy Aerpajaumnja Ha KuseanuwTaTa n npegenute (Tukker et
al., 2014).

MojaBa Ha Cyla W HEAOCTaTOK Ha BOAA KaKO Pe3ynTaT Ha KAMMATCKMTE MPOMEHU ce
O4YeKyBa 3HauyuWTeNHO Aa ce 3rosemaTt BO jykHa EBpona, kKage wTto Beke 80% oA
HaLMOHANHOTO KOPUCTEHE HAa BOAA Ce KOPWUCTU 3a 3eMjoAeNncko HasoaHyBarbe (EEA,
2013b).

Bo KoHTeKcT Ha [lojpaHcKoTo E3epo, BO MMHATOTO Ha BOoAaTa Kako M Ha pubuTe ce rnegano
KaKo Ha BeCKOHeYHU pecypcu - LUTO pe3ynTupaLle co HUBHA HEKOHTPOIMpaHa ynoTpeba co
KOja LUTO Ce NpeAn3BUKa OLITETYBaHE Ha LE/IMOT EKOCUCTEM.

4.5. Mera-TpeHa 5: PazHoBuAHM npucTanu Ha
yrnpaByBawe (MHTEH3UTeT: YyMepeH, HacokKa:
pacTeuka)

,CBETOT CO34aBa HOBM MOAE/NIN Ha yNnpaByBatbe, BKAY4yBajKM NoBeKe natepanHu 40roBopu
3a jaBHM-NPMBATHU NAapPTHEPCTBa NPU pellaBareTo Ha ronem 6poj npobaemu. Bo otcyctso
Ha rnobanHa KOHTPO/Na, BWMCOKMTE EBPOMNCKM CTaHAAPAM M Npoueaypu Hajuecto ce
npesemeHun of, CBETCKO HMBO. Ho, Aanu oBa Ke ce cnydysa Bo uaHuHa?“ ( EEA, 2015)%.
CeKaKo jauymMHaTa Ha KOHKYPEHTCKUTE NPUTUCOLM € MHOTY MOrosIiemMa o4 jadymHaTta Ha Tenata

15 The world is devising new governance models, including multilateral agreements, on numerous issues
and public-private ventures. In the absence of global regulations, high European standards and procedures
are often adopted worldwide. But will this also be the case in the future?” (EEA, 2015)
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KOMLUTO YNpaByBaaT, KAKO N HUBHATa MHULUMjAaTMBA MU MOTMBALMjA, TaKa LITO UHTEH3UTETOT
Ha OBOj Mera-TpeHsa e ymepeH. dPparmeHTaumjata, KOHBepreHumjaTa, He4OCTaTOKOT Ha
CUCTEMCKM MPEKYITPaHUYHM peLlleHnja U NPUCTann, Teaa U NPOEKTU, Ha HEKOj HAuYMH ce
HajuYecTUTe 3aKaHW KoM NocToene BO MMHATOTO, HO MOCTOjaT U CerawHocCTa, a Ke rm uma m
BO MAHMHA. ,,YNpaByBarb€TO BO BlaZaTa YeCToNaTn € HanpaBeHO Ha MyATU-CTEjKXOAEPCKU
Ha4YMH NPeKy BOCNOCTaBYBatbe Ha NAaTGOPMM CO NOBEKE YNHUTENM N EKCNEPTCKU TeNla Kom
MMaaT COBeTOAAaBHa y/0ra, a HeKoraw Aypy MMaaT y/iora Ha AOHecyBakbe Ha OAJIYKM.
MeHaLMeHTOT CO generMparbe Ha OBNACTyBakaTa MOXe Aa ce CMeTa AeKa e npudateH
CKOPO BO NOBEKETO APrKaBU (NPeHeCeHo UAK A0 APXKaBHUTE BIACTU HA MOHWUCKO HUBO UK
[0 HeBNaAMHW OpraHusauMM - MEHALIMeHT CO JeflerMparbe Ha OB/acTyBahba).
[enernpareto Ha OBMacTyBarbaTa Ha HEBNAAWHM OPraHM3aLUKM MOXKEe UCTO TaKa aa buae
KOMOMHMPAHO CO MEeXaHM3MW KOMLWITO NOMaraaT KoH nopobpyBarbe Ha y4vyecTBOTO.
Mnatdopmnte co nNoBeke YMHUTEN M TenaTa 3a eKCnepTv3a ro NpeTcTaByBaaT NPBUOT
KonabopaTMBEH MEHALIMEHT Ha pa3/InyHK ,HMBOA” BO HEKOW 0o, 3emjuTe of obnacta Ha
ctyamjata. Of cTpaHa Ha TUMOT Ha OBOj NPOeKT 6ea MAeHTUPUKYBaHU U 0BPa3NOKeEHU
Bapujauun og IUCN TMnoBM Ha ynpaByBarbe, U BO TME pPamKu H6ea naeHTUOUKYBaHU
noATMMNOBKU CE CO Len Aa Cce COo343aAe jaCHa C/NMKa M A3 Cce BOOYAT Pas3/IMYHOCTUTE KoM
nocrojat. McTto TaKa, noctojaT HOBM, MHOBATMBHM NPUCTanM BO YNpPaBYyBakeTO CO
3aWTUTEHMTEe NoApayja BO PErMOHOT, KaKO 3aeAHUYKN MU NPUBATEH MEHALIMEHT, NpuToa
rpafere Ha UCKYCTBO 3a cKopo cuTe BMAaosu Ha IUCN ynpasyBareTo. Bo HeKom cnyyam
HOBWUTE BMAOBM HA ynNpaByBakbe ce NpudaTteHn u NPUMeHeTH 04, CTPaHa Ha HaLMOHANHUTE
BNACTM U pedNeKTUpPaHM BO 3aKOHOZABCTBOTO, BO APYrM MNakK MMA MHUUMjaTUBKM Of,
HeBMaAMHW OpPraHn3aL MM 3a MeHanpare No NPUHLMNOT ,,04 40Ny Harope” (bottom-up),
[OKaXKyBajKM [eKa € KOPUCHO Aa Ce MMa AeNerMpaHo UAM 3aefHUYKO ynpaByBakbe.
MocTojaT NnpUMepU 1 3a HEKOM NPUBATHM ynpasyBarba.” (Stanciu and lonitd, 2014)1°

MpoeKTUTEe KaKo OBOj, MpeTcTaByBaaT norosema Hagex 3a [ojpaHckoTto Esepo u 3a
bunatepanHaTa copaboTtka nomery MNpuunja n CeBepHa MakegoHuja. Cenak, MMa HEKONKY
HMBOA Ha ynpaByBatbe KOWUWTO Tpeba pa 6MAaT ycornaceHm W nputoa CAOXMKEHUTe
MeXaHu3MM aa ce ctaBaT BO dyHKUMja, Taka WTO PasHOBMAHOCTA BO ynpaByBarbeTO He
npeTcTtaByBa LE/SIOCHO MO3UTUBEH Mera-TPeHJ 3a pellaBatbe Ha MNpeKyrpaHuyHuTe
npobnemu.

16 Government governance is often made more participatory through the establishment of multi-
stakeholder platforms and expert bodies with advisory or even some decision making roles. Delegated
management seem to be accepted more or less in most of the countries (either to state authorities -
devolved - or to non-state actors - delegated management). Delegation to non-governmental actors might
be also combined with mechanisms that help improve participation. The multi-stakeholder platforms and
the expert bodies represent the first clear steps towards collaborative management of different ‘degrees ’in
some of countries from the study area. Variations of the IUCN governance types and within the same
subtypes were identified and described by the project team with the aim to provide a clear picture on the
differences encountered. There are also new, innovative approaches for the region in protected area
governance, like joint and private management, building experience for almost all [IUCN governance types.
In some cases the new governance types are recognized and implemented by the national authorities and
reflected in the legislation, in others there are bottom-up initiatives of non- governmental actors,
demonstrating that it is beneficial to have delegated or shared governance. There are examples also of
some private governance.” (Stanciu and lonita, 2014)
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4.6. TpeHAOBW BO KOHTEKCT: APYyryn BUAOBU 3HAYajHU
30uaHyBaHa (NoKanHu, HauMoHanHu,
pernoHariHn) - KOHTeKCTyarnHu pakTtopu crnadu
CUrHanum

Bo 0BOj aen rm HaBegyBame cuTe TPEHAOBM O, OBOj KOHTEKCT KOMWTO Tpeba ga buaat
3eMeHn BO npeasug npu ondakarbe Ha KOHTEKCTOT Ha [lojpaHcKoTo E3epo a BAMjaaT Ha
HerosaTa MAHWHA, 6MI0 Aa e TOoa Ha N0KAa/IHO, HaUMOHANHO, AU PETMOHANIHO HUBO, jaKK
TpeHAo0BW, cnabu CUrHaAM M acnekTM KOMLWITO He ce MPeTCTaBeHM of, CTpaHa Ha mera-
TpeHOoBUTE.

Tue ce:

- 3abps3aHa ypbaHu3aumja 6e3 rpurKa 1 3emarbe NpeasBua Ha KMBOTHaTa cpeauHa,
NPMPOAHUTE eKocUCTeMMU, oaprKamnBocTa. MponuwaHn HeedeKTUBHU NpoLeaypu
KOWLWWITO OTCTanyBaaT BO peasiHOCTa.

- HeycornacyBarbe Ha TpyAoT U KBanMPUKaUUUTE - NOTTUKHYBakE HA MUTpaLMja o4
pypanHu Bo ypbaHu mecta. OcobeHo nopaam HENOTMYHMOT BPOj Ha YHUBEP3UTETH,
A04UNNOMCKM, MOCTAUNAOMCKM N AOKTOPCKU CTYAUM 33 APXKaBa 04, Ma/in pasmepu
- NyfeTo He ce cornacysaar ga pabotaT BO 3eMjo4eNMETO UM 3aHAETYNCTBOTO.

- HeaKtuBHa paboTHa cuna BO 3MMa, HEAOCTAaTOK BO N1ETO - NOpPaAn AOCTUTHYBaHE Ha
NUKOBW BO TYPUCTUUYKUTE CE30HMU

- Pa3nuyHu npuoputetn 3a asete Bnaam (og 1954 rogmHa cé go aeHec) - CesepHa
MakeaoHunja ce CTpemMn Aa ro 3a4p*KM BMCOKOTO HMBO Ha BOAaTa 3a Aa Hema
npobnem npu cneundUYHNOT HAYMH Ha pubapere, AoAeKa IPYKNOT coces MMa Len
4a ja Kopuctu BogaTta opf [ojpaHckoTo E3epo Kako BOAa 3a HaBOAHYyBame 3a
norosiem 6poj obnactn Bo 0Boj pernoH (OnwTuHa Ha rpaa dojpaH, 2019).

- MonuTuKaTa urpa Ba*kHa ya0ra BO C€ - He 0CTaBajkn MecTo 3a npodecnuoHanmsam,
MEePUTOKpPaTHja, KoMmneTeHumja, NPUHLUNK

- HuKoj He ce rpu»Ku 3a nepuenuujaTa nomery cuTe 3actaneHu/BKAyYEeHM CTPaHU

- [HojpaHckoTo E3epo e egHO of BoAHMTE Tena Ha MakegoHMja NoAeNneHo co
€BPOMNCKa gpKasa M notpebaTta 3a NpeKyrpaHNUYeH MeHalMeHT Ha BOAEHNOT baceH
€ AoBefleH KaKo acnekT o4 ronemo 3Havyere 8o WFD.
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5. WpeHTudhmkaumja n kKoHdpurypauumja Ha aBa
KOHTUHYYMU (OCKWN)

CKeHMpareTo Ha XOPWU3OHTOT CNPOBEAEHO CO peanusaumja Ha WHTepBjya U Opyru
NPMMapHN NoAaTOUM 04, CTPaHa Ha pas3/IMYHUTE 3acerHaTu/BKIyYeHU CTpaHu, Koe belue
HaZloMO/IHeTO co ynoTpeba Ha Mera-TpeHs, aHa/iM3aTa Ha Toa Kako The ce pedekTupaar
Bp3 npobnemot. CeTo oBa Aaae 3HAUUTENHU MHPOpMauUK 33 naeHTudMKaumja Ha ABaTa
KOHTUHYYMM (OCKM) KOULLUTO ja OTeN0TBOPYBaaT TouKaTta Bo 2040 rogMHa BO BpEME U MECTO,
M KOW nomaraat npu pasBoj Ha cLueHapujaTa.

M3BepbaTta Ha cTpaTerncko npeasuaysarbe (strategic foresight) 3ema gapgeHa Touka og
naHMHaTa M ce obuaysa Aa co3gade NaTeKM Ha pPasBoj KOMWTO MOXaT Aa 6buaart
He3aMUCAUBU, MOTEHUMjaNIHU, MOXKHW, BEPOAOCTOjHU (NpudaTAMBM) MM MNOCAKYyBaHM,
3eMajkn M npeasua, Kako-wTo-e (as-is) cuTyaummte M aKkTMBHOCTUTE, TPEHAOoBUTE U
nojaBute nomery coctojouTe Ha Kako-wTto-e (as-is) u pa-bupe (to-be). PasnumkaTa co
CTPaTErncKoTO MPOrHO3Mparbe e ouurnegHa, buaejkM He ja 3emame MOMEHTaNHaTa
cuUTyaumja M He npaBMME Hej3MHO NpPOoEeKTMpare BO WAHWHATA, TYKYy MAHMHaTa ce
TpaHcdepmpa KOH ceraiHoCTa U OHECEHUTE MEeXaHU3MU Ha OAJTYKU Ce UCMPENneTeHu BO
06pa3NoKeHMETO HA OCKMTE U Ha CLLeHapwmjaTa.

MpeKy xopu3oHTanHaTa OcKa: MocToereTo/HenocToeeTo Ha (NPEeKYrpaHUYHU UAU He)
CUCTEMCKM pelleHuja, ondakarbeTo Ha EKCTPEMUTE Ha HECUCTEMCKUTE pelleHuja unu
CUCTEMCKM pelleHnja Bo GOKYC; U BepTMKaNHATa OCKa: 3a4yByBatbe Ha EKOCUCTEMOT Ha
KMBEANMLWITATa CO HEj3MHUTE EKCTPEMU Ha AerpaampaHoCT U PeryampaHocT, Hue Ke ce
obuaeme fa cosgagemMe nejsaxk co CLeHapuja KoMLWTO ja BKAyYyBaaT NpMpPOAHaTa, Kako U
yoBeyKaTa CTpaHa Ha npeasuaysBareto (foresight). Mpn KombuHMparbe nomery asete
KpajHOCTM, KpeaTopuTe Ha NOAUTUKMK, rparaHUTe, ynpaBHUTE TeNa M CUTE 3HayajHu
YMHUTENIN MOXKaT [ia Npe3eHTUpPaaT/noHyaaT MOMKHOCTM 3a MPOEKTOT, WTo-ako (what-if)
aHanuM3a 1 PasHOBUAHOCT NN KOHBEPreHTHU NaTeKN Ha aKTUBHOCTM, HO M Aa ce BUAM KaKo
OBME Pa3/INYHM BUAOBM Ha pPa3BOj Ke cTanaT Ha Cuia BO UAHUHA.

5.1. XopusoHTanHa ocka: lNoctoewe/HenocTtoerwe Ha
(npekyrpaHM4YHn N He) CUCTEMCKMU peLleHunja
(He nocTojaT/nocTojaT cCUCTEMCKM pelLueHuja)

XOpu30oHTaNHaTa OCKa ja 3ema npeaBWa, YoBeYyKaTa COLMO-TEXHOJIOLWKA CTpaHa of,
npuKasHaTta - U Kako Tpeba ga 6uae, cnopen AocTanHaTta AuTepaTtypa M Hajaobpute
NPaKTUKKU. Taa rv BKAy4yBa CUCTEMCKATA NEPCNEKTUBA U CUCTEMCKMUOT AN3ajH Ha peLleHuja,
M3BPLUEHM 04, CTPaHa Ha YOBEKOT KaKO aKTep, NPEeKy MOXHOCTa Aa Hanpasu M36op npwu
ynpaByBareTo. Ce npoTtera nomery KpajHOCTUTE HA HEMOCTOEeHe CUCTEMCKMU pelleHuja
(KaKO WTO € BO MOMEHTOT) M MNOCTOEHE CUCTEMCKM pelleHuja (Kako nocaKyBaHa
TeHaeHumja). puU CUCTEMCKMTE pelleHuja Hue npenopadyyBame nepuenuujata u
ynpaByBaHETO HA MOrPaHNYHMOT PerMoH Ha [ojpaHcKoTo E3epo KafewTo cute akTUBHOCTH
ce B3aeMHO NOBP3aHM KOH MO3UTUBHM UCXOAM 33 €3epOoTo M HeroBaTa 06/1acT Kako efHa
LenvHa, a He ABa [ieNa o4, Pa3INYHM APXKaBU.
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5.2. BepTukanHa ocka: 3a4yyByBaH€ Ha
€KOCUCTEMOT KaKO XXUBOTEH NMPOCTOP

(aerpaaupar/perynupaH)

Llenta Ha BepTUKanHaTa ocKa e pedaeKkTupare Ha NpMpoaHaTa CTpaHa o4, NpuKasHaTta -
3HAYEeHETO HAa EKOCUCTEMOT KaKOo XMBOTEH MpOCTOop, Koj cam no cebe npetcrasyBa
KOMMNAEKCEH cuctem. Hue rm 3emame npensua, eKCTPEMUTE Ha AerpagmpaH eKoCUcTem
KaKO KMBOTEH MPOCTOP KOjWITO € HagBOp 04 ToYKaTa Ha MOMKHOCT 3a BpaKake, Nno
OOCTUrHYyBake Ha MUcTaTa (LITo BEKe MoXKe Aa buae cnyyaj). pyraTta KpajHOCT Ce ylTe He
e NpPUpoAHa, HO Cenak momara BO NpPOLEeCcOT Ha o0bpas3noxyBatbe AeKa NPUPOAHUTE
MEXaHU3MM Ce aKTUBHM WM YOBEYKMOT aHra’*MaH e BO MpaBel, HA HEeroBo 3a4yByBatbe,
perynaumja, 6e3 gononHuTeneH nNpuTMCOK M 6e3 npeansBMKyBatbe Ha MOHATaMOLUHA
wreTa.
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OEJ1 1l -

AHANN3A HA
CLEHAPUJATA O
CTPATEI'MCKOTO
NMPEOBUOYBAHKE




6. lNMpernep Ha cueHapwujaTa

HajuHTepecHMOT apTedaKT o4 oBaa CTyauja e BM3yenmsmnpaH Ha CavKa 2 - CTpaTermckoTo
npeasuayBarse 3a [ojpaHckoTo E3epo, NpeTcTaBeHo Ha XOPU30HTa/IHa M BEPTMKaIHA OCKa
N YeTUpuUTe cueHapuja, Kon Tpeba Aa BUAAT KOHUMNUPAHU U NPUKaXKaHWM BO CaeaHuTe
HaCcnoBMW.

CLLEHAPUO 3: CLLIEHAPUO 4:
»MTO3SUTUBHA OTCTAINKA* »MIPUPOAA U FPUXKA*
(Be3 cucTeMcKM peweruja, Peryanmpad (Co npekyrpaHU4HM CUCTEMCKM peLleHuja,
YXMBOTEH NPOCTOP BO EKOCUCTEMOT PeryaiMpaH XMBOTEH NPOCTOP BO EKOCUCTEMOT)
NMPUDGATAUBO MNMPE®EPUPAHO
CLLEHAPUO 1: CLIEHAPAO 2: )
,HE MPE3EMAJ HULLITO, HE CE FPVXKKN“ »AAAN HALLETO HAJAOBPO KE

BUAE AOBOAHO?¢«“

KUBOTEH NPOCTOP BO EKOCUCTEMOT (CucTeMecKuTe pelueHyja ce Ha MecTo,
MOTEHLUJAAHO YKMBOTHIMOT. IPOCTOP BO EKQGUCTEMOT €
Aerpagupat)
MOXHO

<< AerpaampaH << 3AYYBYBAHE HA XXMUBOTHUOT NPOCTOP BO EKOCUCTEMOT >> PeryAupaH >>

<< Bes cucremcku pewenmja << MOCTOEHE HA (MPEKYFPAHUYHU UAUN HE) CUCTEMCKMU PELLEHMUJA >> CucreMcku peLueHmnja Ha MecTo >>

Ciuvka 2 - CTpaTervcko npeasuayBambe 3a JlojpaHckoTo E3epo - 0CKU U
cueHapuja (13sop: AsTopuTe)

6.1. Cuenapwo 1: ‘HE NPABU HULWUTO, HE CE
FPNXKNY, (He nocTojaT cuctemMcku pelueHuja,
AerpagvpaH e XXMBOTHUOT NPOCTOP BO
€KOCUCTEeMOT)

CueHapuroTo 1 ce Haora BO A0NHNOT NeB KBaAPaHT, 0daKajKu r'm ekcTpemumTe 6e3 cUcTEMCKM
pelleHmja 1 co AerpagmpaH eKoCUCTEM Ha XKuBeanuwrTaTa. MonpuanyHoO NoCTON MOXKHOCT
[a Ce C/Nyynm [OOKONKY 3acerHatute CTpaHW He nocTanysBaaT cnopeg notpebute Ha
€KOCUCTEMOT M TOj Ce Aerpagupa ywTe noseKke 3aToa LWITO, cnopes HawuTe 3abenewku
roJIeMu ce LWaHCcUTe Toj Aa MMa AOCTUIHATO TOYKa Ha HEMOXHOCT Zla Ce BpaTu Hasaj 1 Aa
He MoXe Aa v pelwm npobnemuTte BO paMKMTE Ha COMNCTBEHUTE MexaHn3muM camumoT. OBa
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CUEeHapMo e KBaIMDUKYBAHO KaKo ,noTeHuunjanHo”. OBa ce KapaKTePUCTUKUTE LITO MOXKaT
Aa bnaaT npeaMeT Ha AUCKYCKja Nnomery KpeaTopuTe Ha NOAUTUKUTE, YNPaBHUTE OpPraHun u

CUTe ApYrv 3aMHTEPECUPAHUN CTPAHU, HAa UHAMBUAYANHO U KOJIEKTUBHO HUBO.

<< AerpaaupaH << 3AMYBYBAHE HA XXMUBOTHUOT NMPOCTOP BO EKOCUCTEMOT >> PeryAupaH >>

CLLIEHAPUO 3:
»[MTO3UTUBHA OTCTANMKA*“

(bes cucTeMcKi peweruja, Peryaupad

NMPUPATAUBO

CLEHAPMO 1:
»HE MPE3EMAJ HALLTO, HE CE TPVXXN“

NMOTEHUMN]AAHO

CLEEHAPUO 4:
»[MTPUPOAA U FPUXKA*

(Co npeKyrpaHWU4HM CUCTEMCKU peLLieHmja,
PerynmpaH >X1MBOTEH NpOCTOp BO EKOCUCTEMOT)
NMPE®EPUPAHO

CLIEHAPHO 2: )
»AAAN HALLETO HAJAOBPO KE
BUAE AOBOAHO?¢

4erpagypat)
MOX>XHO

-

<< Be3 cucremckm pewiermnja << MOCTOEHE HA (MPEKYFPAHUYHU UAU HE) CUCTEMCKM PELLUEHMUJA >> CucteMcku pelueHmnja Ha MecTo >>

CLUEHAPUO 1: Hema cuctemcku pelleHuja (NpekyrpaHU4YHO unu He), AerpagupaH e
YKMBOTHMOT NPOCTOP BO EKOCUCTEMOT

EsepoTo ocTaHyBa Aa 6uae npegMeT Ha HEKOHTPO/IMPAHO M HeynpaByBaHO
eKcnnoaTmparbe

3arayBarbe€TO CO OTNaA0T NPOAOKYBA
HeKoHTponnpaHa ynoTpeba Ha BOAA 32 HAaBOAHYBaHbE
BusHMcKTe NpaBaT akTMBHOCTU MO CBOja BOAja

JNloumpaHu ce eaeH nnm asa norosemm 6uUsHMCK Bo 061acTa KoM ANKTMpaaT
cé cnopej HUBHMOT BU3HUC-MOAEeN M NONUTUKA

Pn60noBOT € HEKOHTPOAUPAH

E3epoTo e TYpUCTUYKM MPOMOBUPAHO (€3epPOTO Ce KOPUCTU 33 aKTUBHOCTM)
6e3 npernes UAM KOHTPOANA Ha ,rosiemaTta CAnKa“, Npu WTO ce Npasu yLTe
noronema wreta

YpbaHusaumjata Teye 6e3 rnobaneH nnaH - ce ogpasyBa Ha
MHpPACTPyKTypaTa 3a ynpasByBakbe CO OTNaj, OLITETYBakbe Ha XMBOTHATa
cpeAvHa, 3aragyBakbe Ha  eKoCcMcTeMoT, 3aryba Ha 6uosowkata
pa3HOBMAHOCT
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- KAnMmaTtckute NpoMeHMU ce eKCTPeMHM - TOMAK fieTa M CeKoja BTopa/TpeTa
roAuHa e co A0BOIHO A0XANBM Nepuoam

- MNocrtojat cnopagnyHM NpoekTn OUHAHCUPaAHWM Of, TPAHTOBWU, HO CaMO
HEKO/IKy ce MefycebHO NOBP3aHW MK ce Aen of, NOronem CUCTEM KOj e
AV3ajHUpaH aa npousseae epekTn

- Hema npeKyrpaHW4YHO ynpaByBatbe HUTY yrpaByBakbe 04, CTPaHa Ha 3emjaTa

- Hema HasHayeH OAroBOPEH EHTUTET, COOABETEeH MeHTanuTeT/HauyuMH Ha
pa3MuUCNyBakbe 04 CTPaHa Ha rpafaHMHUTE/noceTuTenuTe

- MMocTton ockygHO dMHaHCUparbe nan BooNnwTo Hema duHaHcupare, MK He
e BO EY HUTY e Ha BUCTUHCKMOT nat

- CybjektuTe WTO ynpasyBeaart co [JojpaHckoTo E3epo HemaaT KanaumTeT Aa
ancopbupaart, ynpaByBaaT M ro KOHTPOMPAAT Pa3BOjOT Ha HacTaHUTe

- PU3NUWN: E3epoTo Hema Aa oxkusee, buaejkn Tpeba CTpPyKTypupaHa,
McnaaHMpaHa YoBEYKa M CUCTEMCKA MHTepPBEHLMja, Toa Ke ce NpeTBopu BO
Mano HeynotpebnvMso AerpagupaHo MouvypuwiTe, ALpPXKABUTE He ja
MCNONHYBaaT cBojaTa rnobanHa MNOCBETEHOCT Ha pe3onyumute MU
perynatusaTta, CAr, ...

- [lpoueHKa: He3amMMUCAMBO, NOTEHUMjaNHO, MOXHO, npudaTanBo WK
npedepmpaHo.

6.2. CueHapwvo 2: ,,JAITM HALLETO HAJOOEPO KE
BUOE OJOBOJIHO?* (Mma cucremMcku peLueHuja,
HerpagupaH e XXMBOTHUOT NPOCTOP Ha
€KOCUCTEMOT)

CueHapuoTo 2 ce Haofa BO AOJIHWOT AeceH KBaapaHT, ondakajku rm eKcTpemute Ha
NOCTOEHE HAa CUCTEMCKM peleHunja (6e3 orneg Aanu ce TMe MNPEKYrPaHUYHU WU He)
KMBOTHMOT NPOCTOP Ha €KOCUCTEeMOT e aerpagupad. OBa cueHapuo pasrnesysa HeKou
adUPMaATUMBHM aKTMBHOCTM, HEKOE YCOr/MAaceHO ynpaByBatbe (NPEKYrpaHUYHO UM
3aeHMYKO) LWITO NomMara ga ce 3anpe NOHATAMOLWHOTO OWTeTyBare Ha [ojpaHCKOTO
Esepo. Cenak, 3a camo-pecTaBpaLMja Ha NpMpPoaATa U eKocucTemuTe e NoTpebHo Bpeme,
na AypwW 1 aKo ce ycnee BO HaNnoOpOT Aa Ce 3anpe cuTyaumjaTta OHaKBa KakBa WTo e, Cé ywTe
He e Toa 100% curypHa onumja aeka [JojpaHcKkoTo E3epo moxe ga ce cnacu og Aerpagauuija
n 3aryba. OBa cueHapmo e KBaIMPUKYBAHO KaKo ,,MOXKHO". OBa ce KapaKTEPUCTUKUTE LITO
MOXKaT Aa buaaT npeameT Ha AUCKYCUja nomery KpeaTopuTe Ha NOAUTUKUTE, YNPaBHUTE
OpraHu N cuTe APYryu 3anHTEPECUPAHM CTPAHU, HA MHANBUAYATHO N KONEKTUBHO HUBO.
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CLIEHAPUO 3:
»MO3SUTUBHA OTCTAINKA*

(bes cucTeMcKi peweHvja, Peryavpad

NMPUOPATAUNBO

CLIEHAPMO 4:
»[MPUPOAA U F'PUXA*

(Co npekyrpaHuU4HM CUCTEMCKM peLleHuja,
PerynunpaH >XMBOTeH NpoCTOp BO EKOCUCTEMOT)
NMPE®EPUPAHO

CLIEEHAPMO 1:
»HE MPE3EMAJ HALLITO, HE CE FPMXXN*“

CLIEHAPHO 2: )
»&AAAN HALLETO HAJAOBPO KE

BUAE AOBOAHO?“

MOTEHUUJAAHO JKMBOTHMOT NPOCTOP BO EKOCUCTEMOT €
ferpaaupat)
MOXHO

<< AerpaaupaH << 3AYYBYBAHE HA XXMBOTHUOT NMPOCTOP BO EKOCUCTEMOT >> PeryAupaH >>

<< Be3 cucremckm pewenmja << MOCTOEHE HA (MPEKYFPAHUYHU UAUN HE) CUCTEMCKMU PELLEHMJA >> CucTeMCKM peLueHmnja Ha MecTo >>

CUEHAPUO 2: Cuctemcku pelleHUja NoOCTojaT (NpeKyrpaHUYHO uau He), UBOTHMOT
NPOCTOpP BO EKOCUCTEMOT € AerpagupaH

- MMoTpebuTe 3a 3a4yByBarL€ Ha €3€PCKUOT CUCTEM Ce NpudaTeHn o BnaauTe
Ha CeBepHa MakKegoHuja 1 lpumja, a ce npasBaT Hamnopu Ja ce 3a4yBa
6uonowKaTta pPasHOBMAHOCT WM fAa Cce BpaTaT KuUBeasuwTaTa, HO
aKTUBHOCTUTE ce npe3emaaT 6GaBHO Temmno, CTpaByBajkM ce [AeKa ce
OOCTUTHANa TOUYKATa 04, KOja Hema BpaKarbe

- Ce ynpaByBa CO 3aragyBar€eTO CO 0Tnaz,

- BopaTta KOHTPO/IMPAHO Ce KOPUCTU 32 HAaBOAHYBak-€
- BusHUcKTe ce orpaHMYEHM BO CBOMTE aKTUBHOCTU

- Bo Tek ce oapXamBu prb0AOBHU NPAKTUKM

- He ce “3BeayBaaT AMPEKTHU TYPUCTUYKM aKTMBHOCTM Ha e3sepoTol!!l — ce
NPAKTUKYBaaT MOKPATKM LMKNYCU HA peKoHdUrypuparbe (He 2 aeueHun),
AOJEeKa ce MpoMoBMpaaT ApyrM BUAOBM Typu3am (Benocuneamsam,
KOoHdepeHLMja, UICTOPUCKM MecCTa, Nellavere, Naparnajaepcrso,...)

- YpbaHusauujaTa e perynampaHa Bo Teopuja, a 3a peanmsaumja Bo npakcara
noTpebHo e Bpeme

- KAMmatckuTe NpoOMEHM ce eKCTPeMHM - TOMAW Neta UM caMo CeKoja
BTOpa/TpeTa roAnHa Ma A0BOJIHO AOXKA/MBU NepUoamn
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- [locTojaT cnopagnyHM NPOEKTU GUHAHCUpPAHM Of FPAHTOBM, HO Man e 6pojoT
Ha TMe NPOEKTU Kou ce MefycebHO NoBpP3aHM KaKo Aen o4, norosiem cUcTem
KOj € AM3ajHMpaH Aa AaBa edpeKTn

- locTon cucTem Ha ynpaByBakbe KaKo Ha HAUMOHANHO Taka M Ha JIOKaAHO
HWBO, MefyToa, Ha NPeKyrpaHMYHO HMBO, Tpeba Aa ce 3ajakHe copaboTKaTta
3a 3ae[HMYKO ynpaByBatbe. POPMMPaAHO € PAKOBOAHO TENO KOE aKTUBHO
paboTu Ha ynpaByBakbe CO TYPUCTUUYKUTE NOCETUTENM, @ UCTO TaKa paboTtu u
CO NOKanHaTa 3aegHuuUa 3a Ada M eayumpa M obyum 3a KOHUENTOT Ha
eKkoTypusam. PrMHaHCMpareTo e HacodeHo, MK e Ha BUCTUHCKMOT naT KOH
EY, uma v apyru MHBECTUTOPM, ce cobupaaT CPeacTB, AOHALMUU U CA.

- CybjektuTe Kou ynpasyBaaT co JlojpaHckoTo E3epo nmaaT KanauuTeT Aa v
ancopbupaat, ynpaByBaaT U KOHTPOAMPAAT Pa3BOjHUTE Npean3BULMN U A3
AoHecat nsbanaHcMpaHn oaayKM BO KOPUCT HA NyFeTo U NpupoaaTa, bes aa
MM HalTeTaT Ha NPUPOAHUTE pecypcu

- PU3NLWN: EzepoTo Hema aa ce Bpath cebecn Bo npBobUTHaTa cocTojba, HO
4YOBEYKMTE HaMopW NPBEHCTBEHO 3aMMpaaT CoO HaTaMoOLLHa Aerpajauuja ce
[O0AEKa He ce CNy4m cebe-pecTaBpalmjaTta, a AOKOKY CE C/IyYM BpaKarbe Ha
€3epoTo, OBME HaMopu moxe Aa buaat npegoLHa UAN He40BOJIHU OTKAKO
Ke ce HagMuWHe ToYKaTa Mnocsie Koja Hema BpaKarbe, HEKOM C/lydyau Ha
HEenoYynuTyBakbe Ha MpaBunaTa W perynatmMeuTe moxKe ga rm cabotupaar
HanopuTe, MEHTANINTETOT M KyATypaTa Ha MoceTUTenuTe mMoxe aAa buae
TEWKOo Aa ce AMCLMMIMHMPAAT BO COMIAaCHOCT CO NPOMULLIAHUTE ynaTCcTBa,
HeAOCTAaTOK Ha aHraXXMaH oJf, PaKoBOAHWUTE Tena, O4YeKyBarbaTa 3a
cTMMynaumm ga 6uaat moTMBMpaHW Aa AejcTByBaaT. - GOpMUpaHM ce
CTPYKTYpU 3a ynpaByBatbe CO PEYHUTE CAMBOBM, HO CE ylUTe He ce BO
dyHKUMja M NOCTOM HEeOOoCTaTOK Ha KoopAuHauuja nomery JIoKanHuTte
HaZ/1eXXHWN OpraHu, LWTO BAKjae Ha UMMNJIEMEHTALMjaTa Ha 3aKOHO4ABCTBOTO.

- [poueHKa: He3amMuMCcnMBO, NOTEHUMjaZIHO, MOXHO, nNpudaTAMBO WK
npedepurpaHo.

6.3. CueHnapwmo 3: ,[IOSUTUBHA OTCTAINKA" (He
NnocTojaT CUCTEMCKMU peLueHunja, PerynupaH e
XXUBOTHUOT NPOCTOP HA €eKOCUCTEMOT)

CueHapunoTo 3 ce Haofa BO FOpHMOT NeB KBagpaHT, 3adakajkm ekctpem 6e3 cUCTEMCKM
pelleHKnja, HO CO peryanpaH *XMBOTEH NPOCTOP Ha ekocucTemoT. OBa 3HAYM AeKa nocTojaT
,MO3UTUBHN OTCTanyBara“ u Tne bune epeKTUBHWU (perynaTopHWU acneKkTu, MPOEKTH,
AENYMHU Hanopu, ...), TaKa WTO €KOCUCTEMOT Ha XMBeasMwTaTa MMa LWaHca Ada ce
pexabunntupa, merytoa, He e BOCMOCTAaBEHO ynpaByBatb€ Ha CUCTEMCKM HaumH. OBa
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CLEHaApMO e OLLEHEeTO KaKo ,BEPOAOCTOjHO” oAHOCHO ,NpudaTanBo”. KapaKTepuctukute
MOXaT Aa bmMaat npeaAMeT Ha AUCKYCHja NOMEry KpeaTopuTe Ha NOJINTUKUTE, YNpPaBHUTE
OpraHu 1 cuTe APYryu 3aMHTEPECUPAHN CTPAHU, HA UHAMBUAYANHO U KONEKTUBHO HUBO.

<< AerpaaupaH << 3AYYBYBAHE HA XXMBOTHUOT NMPOCTOP BO EKOCUCTEMOT >> PeryAupaH >>

CLIEHAPUO 3:
»[MO3SUTUBHA OTCTAINKA*

(bes cucTeMcKi peweHvja, Peryavpad

NMPUOPATAUNBO

CLIEHAPMO 4:
»[MPUPOAA U F'PUXA*

(Co NpekyrpaHU4HM CUCTEMCKM peLleHuja,
PerynmpaH >xuBoTeH NPOCTOp BO EKOCUCTEMOT)
NMPE®EPUPAHO

CLIEEHAPMO 1:
»HE MPE3EMAJ HULLITO, HE CE FPUXKU*“

CLIEHAPHO 2: )
»&AAAU HALLETO HAJAOBPO KE

BUAE AOBOAHO?«“

NOTEHLIMJAAHO YKMBOTHMOT NPOCTOP BO EKQCUCTEMOT €
Aerpaaupat)
MOXHO

<< Bes cucremckm pewenmja << MOCTOEHE HA (MPEKYTPAHNUYHU UAU HE) CUCTEMCKMU PELLEHUJA >> CucteMcku peLueHmja Ha MecTo >>

CLLIEHAPUO 3: Hema BOCNOCTaBEHM CUCTEMCKU pelleHUja (NpeKyrpaHUYHO WUaAM He),
PerynnpaH e eKOCUCTEMOT Ha KMBeasnwTaTa

MoTpebuTte 3a 3auyByBarbe Ha EKOCMUCTEMOT Ha €3epoTo ce pasr/ieayBsaat
NPEeKYy HEeKO/NIKyTe HEenoBp3aHM MPOEKTM KOW Ce peanusmpaat co
duHaHCcHUparbe oA HaZBop n 3a Koe ce HaA/1eXKHM
MHBO/IBUPAHUTE/3acerHaTmTe CTpaHm

3araZyBarbeTO CO OTMaz, Ce ynpaByBa Ha oNepaTMBHO HUBO
BoaaTta KOHTPOAMPAHO Ce KOPUCTU 3a HaBOAHYBaHEe

He ce npaBaT AMPEKTHU TYPUCTUYKM aKTUBHOCTM BO €3epOoTo, HO ce
npomoBupaaT ApyrM BUAOBM Typusam (Benocuneamsam, KoHdepeHumja,
MCTOPMCKM MeCTa, Nellayere, Naparnajaepcrso,...)

YpbaHu3aumjaTa MMa TeHAEeHLUMja Aa ce peryavpa u BO Teopwujata M BO
npakcaTa, HO 1 3a ABaTa HauyMHa noTpebHo e Bpeme

Bu3HMCUTE cn peannsnpaat aKkTMBHOCTU NO CBOja BONja

JNloumpaHu ce egeH nnun aea ronemm 6U3HUCK Bo o6nacTa Kon AMKTUpaaT ce
ha buae cnopen HUBHUOT BU3HUC-MOAEN U NOANTUKA
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MocTojaT 06uaM Aa ce KOHTPOAMPaA PMBONOBOT MAKO He Ce OpraHU3MpPaHu
340pYyXeHnja Ha puboNoBUM, M He e rNaBHa aKTUBHOCT 3a JIOKAZHOTO
HacefneHue

Pn6010BOT € KOHTPOAMpPAH M 3a BPpeMe Ha MepuMoAoT Ha penpoayKkumja
pnbapuTe He noBaT BO e€3epoTo. JIOKa/IHOTO HacefeHue ro no4YuTyBa
H6MONOLWIKMOT XKMBOTEH LMKAYC Ha pnbuTe, buaejkm cMmeTa AeKa e BaXKHO 33
HWBHATA KyNTypa

KAMMaTCKMTE NPOMEHM Cce EeKCTPEMHM - TOMNAW Neta UM caMo CeKoja
BTOpa/TpeTa roanHa MMa A0X4ANBU Nepuoam

MocTou ynpaByBakbe 04, CTPAHA Ha 3emjaTa U NPEKYrPaHUYHUTE apaHXMaHu
Cce Co ogpefieHa NocBeTeHoCT

He noctou npekyrpaHW4YHO ynpaByBarbe CO BOoAHWUTe cansosu 3a PCM wu
Mpumnja

He noctoM npeKyrpaHW4YHO ynpaByBaktbe, HO MOXe pna bupe/He buge
[PKaBHO ynpasyBame

BepojaTHOCT Aa noctoun oAroBOpHO Auue (HoO He mopa) u/unu npasuneH
HauyMH Ha pa3mMUCayBakbe Ha rpafaHMHOT/noceTuTenoT

®UHaHCUPaHETOo e 0CKYAHO/MaNo UAK BOONWTO ro Hema, a PCM He e Bo EY
HUTY NaK e Ha BUCTUHCKMOT nat

CybjekTte Kou ynpasyBaaT co [lojpaHcKkoTo E3epo mMmaaT orpaHuyeH
KanauuTeT Aa rv ancopbupaart, ynpaByBaaT U KOHTPOAMpPaaT C/AydyBakbaTa,
HO paboTuTe GYHKUMOHUPAAT HA NOTPEOHNOT MUHUMYM

PU3NUMWN: EzepoTo HEMa fa ce oXKusee, HO HOBEYKMTE Hanopu NPBEHCTBEHO
Ke ja 3anpaaT HaTaMolHa AerpajauMja cé AodeKa He 3ano4yHaT co
OXMBYBaH€, WMa MHOTy OMACHOCTM Of OTCTanyBakba, HENOKOop,
BaHAaNM3aM, HaMepHO OLWTEeTyBaHe, MEHTOPCTBO. [MOCTOM MOXKHOCT Aa
buae TewKo Aa ce ANCUMNAMHMPAAT NoceTuTenuTe (HMBHATa KyNTypa) KOH
cnepHvBe HeobBpP3yBauYKM HACOKM

MpoueHKa: He3aMUCANBO, NOTEHUWjaNHO, MOXKHO, npudaraMeo uan
npedepurpaHo.
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6.4. CueHnapwmo 4: ,[IPUPOLOA & IPUXA* (MocTojaT
CUCTEMCKM pelueHuja, PerynupaH e XXUBOTHUOT
NMPOCTOP HAa eKOCUCTEMOT)

CueHapunoTo 4 ce Haofa BO TOPHMOT AeCeH KBaApaHT, 3adaKkajkun r'v NO3UTUBHUTE KPajHOCTH
Ha ABeTe CUCTEMCKWU pelleHuja (M Toa Ha MpeKyrpaHu4YyeH, TpaHCHAUMOHANAEH HauYMH) U
perynmpaH »MBOTEH MPOCTOP Ha ekocuctemoT. OBa CLEHAPMO 3HAYM OEKa YOBEKOBUTE
WHOMBUAYANHU U KONEKTUBHU HAanopu ce peasunsmpaaT BO NOBOJIHA HACOKa 3a Pa3BOjoT U
Aeka [lojpaHckoTo E3epo e 06HOBEHO, 3alITUTEHO, OAPXKYBaHO M obnacTa [ojpaHcKo Esepo
MMa OAPMKAMBO MOCTOEHEe M pa3Boj. OBa cuUeHapuo e KBanMPUKyBaHO Kako
»npedepunpaHo”. OBa ce KapaKTepMUCTUKUTE LITO MOXKaT Aa 6bMaaT npegmeT Ha ANCKYCKUja
nomery KpeaTopuTe Ha MNOAUTUKUTE, YNPaABHUTE OPraHn U CUTE APYrU 3aUHTEPECUPaHMU
CTPaHM, Ha MHANBUAYA/THO n KOJIEKTUBHO HMBO.

CLLEEHAPUO 3:
»[MTO3SUTUBHA OTCTAINKA*

(Bes cucTeMckm pewenuja, Peryampax

NMPUOPATAUBO

CLIEHAPHO 4:
»[MPUPOAA U F'PUXA*

(Co npekyrpaHU4HM CUCTEMCKM peLleHuja,
PerynupaH >KuBoTeH NPOCTOP BO EKOCUCTEMOT)
NMPE®EPUPAHO

CLIEEHAPMO 1:
»HE MPE3EMAJ HULLITO, HE CE FPUXKU*“

CLIEHAPHO 2: i
»&AAAN HALLETO HAJAOBPO KE

BUAE AOBOAHO?«“

NOTEHLIMJAAHO YKMBOTHMOT NPOCTOP BO EKOCUCTEMOT €
Aerpaaupat)
MOX>XHO

<< AerpaaupaH << 3A4MYBYBAHE HA XXMBOTHUOT NMPOCTOP BO EKOCUCTEMOT >> PeryAupaH >>

<< Bes cucremckm pewenmja << MOCTOEHE HA (MPEKYTPAHUYHU UAU HE) CUCTEMCKMU PELLEHUJA >> CucreMcku peLueHmja Ha MecTo >>

CLLEHAPUO 4: MocTojaT cuCcTeMCKU pelleHuja (NpeKyrpaHUYHO uau He), PerynupaH e
*KMBOTHUOT NPOCTOP Ha EKOCUCTEMOT

- Ce TpeTupaat notpebuTte 3a 3a4yByBarbe Ha EKOCMCTEMOT Ha €3epoTo, a ce
npaBaT M Hanopu Aa ce 3a4yBa 6UONOLWKaTa Pa3HOBUAHOCT U Aa ce BpaTh
€3epoTo, KMBEANNLITETO AOCTUTHYBA 04PXKANB BanaHc, buoamsepsnTeToT €
covyBaH

- 3aragyBaHbeTO CO OTNaZoT € ynpaByBaHO

- BopaTa3a HaBOAHYBatb€ KOHTPOJZIMPAHO CE KOPUCTU
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He ce n3BplweHn AUPEKTHU TYPUCTUMUKM aKTUBHOCTM BO e3epoTo !l — ce
NpaBaT MOKPATKM UMKAYCM Ha npeucnutysBarbe (He 2 aeueHuu), a ce
NPOMOBMpPaaT ApPYyrn BUAOBKU Typusam (Besocuneamsam, KoHobepeHuuja,
WCTOPUCKMN IOKANUTETH, NeLlavere, Naparnajaepcrso)

YpbaHu3aumjaTa e perynampaHa

BM3HMC aKTMBHOCTUTE Ce NpaBaT BO PAaMKUTE Ha PeryanpaHute oncesu u
HauYMH

Pn6010BOT € KOHTPOAMpPaHA, U C& ylWTe He MHOry AOMWHAHTHA JIOKa/aHa
aKTUBHOCT

BocnocTtaBeH e nepuog Ha pubosios

KAMmaTcKMTe NPOMEHM ce EKCTPEMHM - TOM/AW NeTa UM caMo CeKoja
BTOpa/TpeTa roAnHa e Co A0BONHO A0XAANBM NEPUOAN

MpoekTuTe GMHAHCMpPaHM 04 HAaABOPELLIHM U3BOPM Ce AeN 04, eAeH rosem
CUCTEM 33 NOCTUTHYBakbE Ha NOCaKyBaHWN epeKTn

MocTon ynpaByBake O CTpaHa Ha ApPKaBUTE M CUIHA NOCBETEHOCT Ha
NPeKyrpaHUYHUTE apaHKXMaHu

MocTon HapnexeH cybjekT 3ag40/KeH 3a Gopmuparbe Ha NpPaBUAEH HAYUH
Ha pasMKUCNyBakbe Kaj rpafaHMHOT/noceTuTenoT

®PunHaHcuparbeTo e HacoueHo, MK e Ha BUCTUHCKMOT naT KOoH EY, nocTojaT u
APy NHBECTUTOPU, PUHAHCUPAHETO € CO Mapu, AOHALMN U CA.

CybjeKkTuTe Kou ynpaByBaaT co [lojpaHcKoTo E3epo MmaaT KanaumTeT Aa v
ancopbupaart, ynpaByBaaT U A4a ro KOHTPOIMPAAT Pa3B0OjOT Ha HaCTaHUTe

MakegoHunja UenocHo ja TpaHcnoHupa WFD Bo 3aKoHOT 3a BoAwm,
CeKYHAapHOTO 3aKOHOAABCTBO BO LI@NOCT ro NOCTUIHA TPAHCNOHUpPaHeTo Ha
o6Bpcknte Ha WFD BO OAHOC Ha NOAFOTOBKA HA MJIQHOT Ha peyHuTe
CANBOBM, HO UMNeMeHTaumMjaTa Ha WFD cé ywwiTe He e LLenoCcHO cnpoBeaeHa
(Mnyna - komyHuKaumja, MEPCIM).

PU3NUWN: Ha oBOj HauMH €3epOTO € HAMEHCKM 3a4yBaHO M OA4PKAMNBO, HO
nma notpeba og npesemarbe Ha MHOTY CAMOKOHTPONA OC CTPaHa Ha cuTe
(wTo MoKebu He e cnyyaj), Aa ce perynmpaart rf1aBHUTE KOMMOHEHTU Ha
ypbaHu3aumjaTa, KaKo M YOBEYKOTO M AE/NOBHOTO AejcTBYyBatbe (M Kako
BOOOMYAEHO, NOCTOjaT OTCTanyBakba), MEHTANUTETOT W KynTypaTa Ha
nocetutenute Tpeba ga ce HacoyaT KOH NponuwaHuTe ynatctBa (HO
OTCTanyBakba MOCTOjaT) KOM MOXKAT Aa ja Pa30TKpMjaT KpeBKaTa 061acT Ha
JojpaHcKoTo E3epo

MNpoueHKa: He3aMUCAMBO, MOTEHUMjaNIHO, MOXKHO, NpUdaTANBO UK
npedepupaHo.
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7. AHanu3sa Ha cueHapujaTta — hnuamMonnuTun
cueHapuja n mogenupame (cTpaTeLuko,
TaKTUYKO U HEKOM onepaTUBHU acneKkTu)

Mpen Aa ce oan co paboTa BO ANaboyMHa CO acnekTuTe Ha PUsNbUANTM aHanusaTa Ha
cueHapujata 3a [ojpaHckoTo E3epo, Hue wusrotsmBme PESTLE aHanwusa, cornacHo
NONUTUYKNTE, E€KOHOMCKUTE, COUMjanHUTE, TEeXHONOLWKUTE, MPaBHUTE U achneKkTUTe Ha
3aWTMTa HAa OKOJIMHATA Kou 6w Tpebano ga Gupat semeHn Npeasus o CTpaHa Ha cuTe
KpeaTopu Ha MNOJUTUKU N 3aUHTEPECUPAHN CTPAHMN.

Political - Economical - Social -
MonuTnuka EKxoHOMCKa OnwrTecTBeHa
BiaaaguHa - HemocTur Ha - I'lperoaemo
nozw,puuca Ha Ka,u,ap CO HCIICIIMCXOJHO

aAaKTHUBHOCTH 3a
3anITUuTa Ha
OKpPY>KYBamh€TO
IToBekeTO
JJOHATOPHU uUMaar
CTpOIryu U
BHCOKH
KpUTESPpUYMHU 3a
dbunaHcupame
Ha IMPOESKTH
JlokamHu
HMHUIIN]aTUBH
HMurepec o
EKCTEpPHHU
CTEJKXOJLIepH
AKTHBHOCTHU HU
IIPOESKTHU Ha
HEBJIAUHHUTE
opraHu3aluu
ITomurTuukara
cuTyalmja BO
3emMjara u
pPEeruoHoT

HCKYCTBO BO
3anITUTa Ha
rnpupoaara BO
OnimTuHUuTEe
Hu3ok > KkuBOTECH
craHaapa
Hucko HuBO Ha
CBE€CHOCT BO
OHU3HUC
CEeKTOPOT 3a
dbuHaHCUuCKa U
cCeKakKBa
aAKTHUBHOCT BO
PEruoHoOT Ha
e3epoTo

Mepku 3a

Mo UIpliIKka Ha
BOJIOHTEPCTBOTO
HuckoOynereH

TypHu3amM
AJITepHAaTUBEH

TypHu3amM
YHUBEpP3UTETHU
U
HCTpa>KyBadKH
LIEHTPH
ExoHnomMcka
KpUu3a Ha
EBpoOricko HUBO

TpOLIECH-€ Ha
BpeMe Ha
COLIUjaJIHU
MpEXH

- HeraruBeH pact
Ha
rnoIryJiaiujara

- Tpenn Ha
eMurpalnuja Ha
muiazara
rorryJjialuja
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Technological -

L.egal - IIpaBsHAa

Environmental -

TexHOoJIOoIIKA AHajIu3za HA
NpHUPOIHOTO
OKPpY>KyBale
- Excrian3zujara ua -HaimymmoHaiytHa - KiomMmarckm
HarpemoKoOT Ha crpareruvuja 3a IIPOMEHH
aUrurajiHara | 3alrTuTra Ha - Enxeprercka
MoOoOwuITHaATa npupoaara " edukacHoOCT
TEXHOJIOTHja AKIIUCKH IIJIAHOBH - BaranysBasec Ha
- MonepHHu 2018 BO3YXOT,
TEXHOJIOTHH 3a -2017—2027 BOJara "1
3airTuTra Ha cTrpareruja 3a rrouasara

npupoaara

- Jururaiau3aiiuj
a

- Tpomroiu 3a
JIUIICHIIUPpAaH
codTBED

- Hucka
KOMILjyTEepCcKa
IIMCMEHOCT

- TexHOJIOTH]A U
OUrruTaJIu3vupaH
a 6aza Ha
KYJITYPHO U
IIPUPOIHO
SorarcrsBo

HallMOHAaJISCH

OuomUuBEpP3UTET U

AKIL[UCKH IIJIAHOBH

- AKTHBHOCTH HAa
ap>KaBeH
HHCIIEKTOoparT 3a
3a1ITuTa Ha
rpupoaara

- 3axkoH 3a
3aITuTa Ha
rpupoaara

- 3axKoH U
IIpaByJjIa 3a
J1lojpaHCKO
E3zepo

- 3axkoH 3a
yIiipaByBaH€ CO
oTIriam

- HeycoritaceHoc
T CO
HMHTEepPpHAILITUOHAJI
HUTE IIpaBHH
cTaHIapaIu

- IIpaBHa
HEHU3BECHOCT

- JlokaitHa
cTrpareruja Ha
OITILLIITUHUTE

- Kopucresmse Ha
BOIara 3a
upuraigmja

Cnvka 3 - PESTLE anasnu3sa Ha JlojpaHckoTo E3epo (13Bop: AsTopuTe)
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7.1. ®n3MbunuTn aHanusa Ha cueHapujaTa

Mocne n3paboTkaTta Ha reHepanHaTta PESTLE aHanusa Ha [ojpaHckoTo E3epo, cera noeeke
ce ¢OKycMpamMe Ha cCuUeHapuvjaTa 3a npeaBuAayBatbe, aHANM3MPAjKM ja  HMBHATA
N3BOA/IMBOCT Of, TEXHONOLWKM, GUHAHCUCKM, ONWTECTBEH ACMEKT, KAaKO M 0f, acnekT Ha
OKOJINHATA, Ce yLlTe Ha reHepasHa OCHOBA HO CO MOAENHNU KOMMNOHEHTU U MEXaHU3MMU.

Punanbunutn ananmsa Ha CueHapwvo |

N3BognmBoCT Ha cueHapuo |: He nocTtojaT BOCNOCTAaBEHM CUCTEMCKM peLLeHMU]a,
JerpagmpaH e *XUBOTHMOT NPOCTOP HA EKOCUCTEMOT - ,He npasBu HULWITO, HEMOj Aa ce
rPUKULLY, 33 Kan, NecHOo e Aa Ce aHaM3MpPa U TELLKO e A3 Ce NOCBEeA0YM - HE € Ha3HAYeHOo
HUWTO OA TOQ WTO € HanpPaBeHO M Ce NPOAO/IKYBAa CO CUTyauMjata M U30CTaHysBaaT
HanopuTe - Kako WTo 6mno un aocera. OBa 3Ha4YM AeKa CKOPO HWMKOj He paboTu 3a Aa ro
nogobpu ynpaByBatb€TO WAM E€KOCUCTEMOT M AeKa TOj € HenoBpPaTHO YHULWTeH, 6e3
MOXHOCT 3a BpaKahbe, JOCTUIHYBAjKM ja TOYKaTa Nocae Koja Hema BpaKkarbe. M nokpaj Toa,
NOCTOM eAHO CLLeHAPMO yLTe NOAOLWO 04 OBa - KOra ce C/ly4yBaaT HAMEPHU U HaMepPHU
WTETHN OejcTBa, HO TOA He ce AMCKYTMpaA BO oBue ocKu. CocTojbaTa M NpoueHKaTa Ha:
TEXHOJIOWKO, GUHAHCUCKO, COLMjaIHO M EKONOLWIKO OnpaBAyBakbe Ha OBa CLEHApPUO e
»AA“, n3BogNMBO, HO CO HeraTMBHa KOHOTauMja. BKynHUTe NpuBAMMKHM Tpowouu ce
OofHecyBaaT caMO Ha ,aKo-Toraw“ aHanmsaTa Bo M3Hoc oa 1 mun. EYP 3a chegHute 20
rogMHu1 a ce ogHecyBa Ha TEKOBHMTE CNOPAANYHM AKTUBHOCTH.

Pun3nbunutn ananmsa Ha CueHapwvo |l

N3BoanMBOCT Ha cueHapuo |l: BocnocTaBeHU ce CUCTEMCKM peLleHunja (NpekyrpaHnuyHn nnm
He), JerpaavpaH e }KMBOTHUOT NPOCTOP Ha EKOCUCTEMOT - ,,[anu HalweTo Hajaobpo Ke
6uae poBosiHO A06p0?“ Pa3rnesyBarbeTo Ha NOCTOEUYKUTE CUCTEMCKM PeLleHMja, MOXKeb U
He e BO MpaBel, Ha HMBHA Hajaobpa MHTerpauuja U merycebHO BOCMOCTaBYBakbe, HO
AedUHUTMBHO e BO HacoKa Ha Aobpa copaboTKa M epeKTMBHOCT. Ho, eKocucTemMOT Ha
UBeanMwTeTo nobaBHO pearnpa, 3atoa ce MNOTPebHU [ONONHUTENHW Hanopu 3a
pelaBaktbe Ha CerawHoTO YHUWTYBake BO HAacOKa Ha uaHa obHoBeHa cocTojba. OBa
CLEHap1o e MOXKHO, CO Hamepa 3a yrnpaByBakbe CO MPOMEHUTE Ha YOBEUYKMOT daKTop.

TEXHOJIOLWWKA
e AKO ce BOCMOCTaBaT CMCTEMCKM pelleHWja BO CMUC/A HAa HUMBHO PaKoBOAEHE, TOrall
COOABETHOTO ynpaByBakbe U MEHaepCKU KanauuteTu M JIOTUCTUKA Tpeba ga bupar
L,EeN0CHO PpYHKLMOHANHM, (aKO € MOMKHO TPaHCHaLMOHANAHO) U MHTerpMpaHo Bo EY:
- BHecyBare 1 06paboTKa Ha MHPOPMaLMKM 32 eKocUcTeMUTE (ronemm noaaToum Bo
peanHo BpemMe, CEH30pu, HabyayBarba, aKTUBHOCTH)

- BHecyBahe 1 06paboTKa Ha COLMO-EKOHOMCKU MHPOPMALLUK

- MpubnamkHa cyma 3a 20 roanHu: 6 - 8 mun. EUR

Cmp. 49 00 92



e [IOKO/MIKY Ce BOCMOCTAaBaT CUCTEMCKM pelleHWja BO pPaKoOBOAHA CMMCAA, Toraw
COOABETHUTE MEHALMEHT WMHPOPMALUCKN CUCTEMUM W UHPOPMALMUCKU CUCTEMM
reHepanHo, 3a ynpasyBarbe Tpeba aa 6uaat uenocHo GyHKLMOHANHU, TPAHCHALLMOHAIHN
W MHTerpupaHu Bo EY, BO HEKONKY HAaCOKU:
- BHecyBare M 06paboTKa Ha MHOPMALMM 33 EKOCUCTEMOT (rosiemm noaaToun Bo
peanHo Bpeme), CeH30pu, HabyayBarba, AKTUBHOCTM, TENEMETAPCKU MPEXKM,
CeH30pM 3a KBA/NIUTET Ha BOAA, CEH30PM 3a HUBOTO HAa BOAATA,...)

- BHecyBarbe n 06paboTKa Ha COUNO-EKOHOMCKM MHPOPMaLMn

- MeHayuparbe Ha MHGOPMATUUKM CUCTEM 3a TeNaTa Ha ynpaByBakbe CO CTPaTELLKM,
TaKTUYKM M ONepaTMBHU NogaToum

- Cuctemu 3a ynpasyBake CO 3HaeHe

- EKcnepTtcku cuctemm

- NP nHdopmaumoHn cuctemm

- MHdPopmaTnBEH CUCTEM 33 NAPTULMMNATUBHO yNpaByBare
- CopaboTKa co noBeKke YNHUTENU

- WHPopmaumckm cucTtemun 3a eaykauumja, WUCTpaxkyBakbe, Hayka, JflabopaTopuu,
eKCNepUMEHTU, aNTepHATUBEH TypPU3aM,...

- [poueHeT nsHoc 3a 20 roanHu: 4-6 mun. EYP

* Kora ce akTUBMpPaaT CUCTEMCKMTE NOTEHLMjAIM, TOFALL CUTE KOMMNETEHLMM M CNOCOBHOCTH
Ha YOBEYKM pecypcu ce KOHPUrypmpaat BO npaseL, Ha ondaTt Ha CUTe MOXKHMU 3Haera U
nckyctea og EY 1 Ha rnobanHo HMBO, GMHAHCUPAHETO, EKCNEPTU3ATa U MPEXKUTE - 32 KOU
ce NoTpebHN TaKBU eKCNepTCKU/CTPYYHU U/Mnamn coBeToAaBHU CNOCOBHOCTU 32 YOBEUKM
pecypcu Kou Ha KpajoT Ke U3rpagat IoKaneH KanauuTteT

- [lpoceyHa cyma 3a 20 roamHu: 6 mua. EYP

* ANTepHaTUBHU MHBECTULUM BO TYPU3MOT (Kaje NANBAHETO He e raBHMOT GOKyC nam e
LLe/IOCHO M30CTaBeHO!) KaKo WTO ce eKOTypM3am, YNCT BO3AYX, UCTOPUCKO pasrnenyBarbe,
CNopT, newayere, Benocuneansam M Typu 33 newaverbe, KOHOEPEeHLMCKU Typusam,
3UMCKU TypuU3am, NOArOTOBKU Ha CMOPTCKU TUMOBM, TypM3am BO 3emMjaTa, CTOMATONOLLKH
TYpU3am U MeAUUMHCKU Typu3am, Naparnajaepcrso,... U BO3erwe CO KaHy, Kajak, CToeyka
NAOBKa U CA.

- NpubanmkHa cyma 3a 20 roanHu: 30 mun. EYP

* UHppacTpyKTypaTa 3a BogaTa 3a NMere M 0TNaZHUTE BOAM, KaKO M HA naTuwTaTa cnara
BO ro/siema MmepKa nog, TeXHONOLWKa N3BO4/IMBOCT.
- MpubanxkHa cyma 3a 20 rogmHu: 30 mun.

PUHAHCUCKA
e MeHaymeHT/KanauurteTtu 3a ynpasyBsatbe U IOFTUCTUKA
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- MpoueHeT nsHoc 3a 20 roauHu: 6 - 8 mun. EYP (6 ako ynpaByBakeTo e of egHa
3emja CO MNOJIMTUYKKU T[paHUUM, 8 aKO YNpPaBYBarbeTO € TMpPeKYrpaHU4yHoO U
TPAHCHALMOHA/IHO U BO PaMKUTe Ha C/IMBOT)

* UHpopmaLUnCKK cucTemn U onpema
- NMpubankHa cyma 3a 20 roamHn: 4 - 6 mun. EYP (4 ako ynpaByBaheTO € 0Z, CTpaHa
Ha eAHa 3emja CO MOJIMTUYKM rpaHMLM, 6 aKo ynpaByBareTo e NPeKyrpaHnYHoO U
TPaHCHALMOHANHO M BO PAMKMKTE HA C/INBOT)

¢ EKCNepTCKM U/Mnm MOXKHOCTM 3a COBETOAABHU YOBEUYKU pecypcu
- MpubanxkHa cyma 3a 20 rogmHu: 6 mun. EYP
e AATepHaTUBHU UHBECTULUMU BO TYPU3MOT
- MpnbaunkHa cyma 3a 20 rogmuun: 30 mun. EYP
* UHpacTpyKTypa
- MpnbankHa cyma 3a 20 rogmuun: 30 mun. EYP
e lpyru Tpowouu
- MpubankeH nsHoc 3a 20 rogmHu: 15 mun. EYP
BKYMNHW npubankHu tpowoum 3a CLEHAPUO II: 91 - 95 mun. EYP
(91 ako ynpaByBat€TO € CaMO OZ, CTPAHA HA e4Ha 3emja CO CBOUTE MOJIUTUYKM rpaHmum, 95
aKo ynpaByBaH€TO € NPEeKyrpaHNUYHO MU TPAHCHALUMOHAIHO U BO PaMKWUTE Ha CINBOT)

ONLWTECTBEHA

OBa cLeHap1o ro BOAAT ONWTECTBEHMTE aCNeKTU, CO Or/1es, Ha Toa WTO GOKYCOT e CTaBeH
Ha 3acerHaTuMTe CTPaHM KOW MocTanysaaT cnopej HUBHWUTE Npeav3BULM BO PErMOHOT Ha
[lojpaHcKoTo E3epo, BO HUBHUTE IMYHU, NPOdECUOHANHM KanauuTeTn 1 KonektueHo. OBa
3Haun notpeba o4 MHOry ycorsiacyBarbe, OCMUCAYBakbe, 06pa3oBaHUE, WMHMKEHEPWHT,
cnpoBeayBake, HanopHa paboTa, M LENHO HACOYEHM aKTUBHOCTU U OAPKIMBA
moTuBaymja. CoupnjanHata KOMMNOHeHTa Tpeba Aa HAaCoYM KOH NO3UTUBHO AEejCTBYBaHE U
oAgHecyBakbe Koe Ke MnpeausBMKa 3anuparbe Ha MOHATaMOLHO OWTETyBake, KaKo U
cnpeyyBartbe Ha /IOWOTO ogHecyBarbe. MOXKHO € ga npeoBnafaaT HENoOYMUTYyBakb€ Ha
npaBuiaTa W perynatuBuTe, Taka WTO Toa Aa M cabotupa/nonpeyn Hanopute 3a
noaobpyBare; MOXKe Aa buae TewWwKo Aa ce ANCUUNIMHUPA MEHTANTETOT M KyATypaTa Ha
noceTuTeNnUTe NO NPOMNULIAHWUTE YNaTCTBa; a MOXHO e Ja ce NojaBu HeAoCTaTOK Ha
aHra)XMaH o4, CTpaHa Ha OPraHoT Ha YyNpaBYyBakbe; @ MOXKHO € OYeKyBakbaTa 0/ CTUMY1aLum
Aa buaaT MOTUBMpPAHK Aa AejcTByBaaT. 3Haeme AeKa COLUMjaNHUOT acnekT e HajBaXKeH BO
KOMM/IEKCHUTE aAanTUBHM CUCTEMMU, KAKO U KOMBUHMPaHETO Ha MOMeHTaIHaTa cocTojba
Ha couMjanHaTa CBEeCT M CaMOMOTMBaLMjaTa, BO CMUC/Ia Ha COLUMjanHaTa M3BOA/IMBOCT €
MHOTY HMCKa, 33 pa3/iMKa o4 Koe 61no Apyro cueHapuo, 0OCBEH 04, NPBOTO.

EKO/NIOLIKA - SBALUTUTA HA XKUBOTHA CPEAVNHA

OBa cueHapuo pasriesyBa CUCTEMCKU pelleHnja KoM Ha HEeKOj HAaYuH Ke BaMjaaT BpP3 Ha
KMBeanmwTata, Ho co 6aBHO Temno M Aypu M nobasBHa TPaH3ULUMja KOH NPUPOAHUTE
cuctemun. OTTYKa, MAaKO OBa CLEHapMO € MOXHO buaejkn morxkaT aa buaaT NoTTUKHATU
YOBEKOBMUTE aKTUBHOCTM, CE yLITE NOCTOU PU3MKOT Kaj OBA CLLEHAPMO, MOXKe Aa Ce Nojasu
BO KOHTEKCTOT Ha }KMBOTHaTa CpeauHa: e3epoTo Aa He ce 06HoBM/pecTaBpMpa CamoTo Mo
cebe, HO HanopuTe o4, CTpaHa Ha YOBEKOT Aa Ce BO OCHOBA HAaCOYEHM KOH CTOMMpParbe Ha
noHaTaMoLlLIHa Aerpajaumja ce goAeKa He ce nojaBu pectaBpaunjata/obHoBara.
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Punanbunutn ananmsa Ha CueHapwo |l

N3BognmeocT Ha cueHapuo lll: Hema BocnocTtaBeHUM CUCTEMCKWU pelueHuja, PeryanpaH
KMBOTEH NPOCTOP Ha eKocucTemorT - ,lMo3nTUBHA OTCTanKa“ ru pasrnesysa epekTuTe of,
[0CeralwHnTe NPOEeKTU U MHBECTULMUTE KOM NOMaraaT 3a crnpevyBare Ha NOHAaTaMOLLHO
olWTeTyBakbe HA OKONMHATA HA e3epoTo, HO MAHWHATA He AejCcTBYBa crnopes Toa WTO ce
C/Ny4yBa BO CerawHoOCTa, Na CUTe NOHATaMOLWIHUTE peLleHuja ce CaMO CerMeHTu of eaeH
noronem HepeanusupaH cucrem. OBa cueHapuvo e BepOoAOCTOjHO, NpUPaTANBO, HO He
MHOTY KOMMNJIETHO BO OZHOC HA OHA LUTO HAaBMCTMHA e NoTPebHO Aa ce Hanpasw.

TEXHOJIOLWWKA
e OBa cLEeHapuoT Npeno3HaBa MMMNJIEMEHTALMNjA U NOCTOEHE Ha OAPEAEH NPOEKT KOj Ke
drHaHCHpPa HPOPMATUUKMU CUCTEMMU U ONPEMA KaKOo LUTO Ce:
- BHecyBare 1 06paboTKa Ha MHPOPMaALUMKM 32 EKOCUCTEMUTE (ronemm noaaToLum BO
peanHo Bpeme, CeH30pu, HabyayBarba, aKTUBHOCTM, MPEXKWU 33 TENEMEPEH],
Mepere Ha KBa/IMTETOT Ha BOAATa, CEH30PU 33 Meperbe Ha HUBOTO Ha BOAATa,...)

- EKcnepTtcku cuctemm
- NP nHdopmaumoHn cuctemm

- WMHbopmaumckn cucTemMu 3a eayKaumja, WUCTparkyBakbe, HayKa, nabopaTtopuu,
eKCNepUMEHTH, aNTepPHaATUBEH TypPU3aM,...

- MpubanxHa cyma 3a 20 roanHn: 5 mmn. EUR

e ANTepHaTUBHM UHBECTULUM BO TYPU3IMOT (Kage NAMBAHETO He e MMaBHUOT GOKyC nam
LLeI0CHO e UCNyLWTEeHO!) KaKo LITO ce eKoTypu3am, YUCT BO3AYX, MICTOPUCKO pa3rnenyBame,
CNopT, newayere, Benocuneamsam M Typu 33 newadvere, KOHQEpPeHUMCKU Typusam,
3UMCKM Typu3am, NOArOTOBKU Ha CNOPTCKU TUMOBM, TypM3am BO 3emMjaTa, CTOMATONOLLKK
TYpu3am 1 MeAULMHCKM Typu3am, Naparnajaepcrso,... U BO3ere Co KaHy, Kajak, NaoBKa 3a
cToeme u cn.

- NpubankHa cyma 3a 20 roanHu: 10 mun. EYP

* UHpacTpyKTypaTa 3a BogaTa 3a NMere M 0TNaZHUTE BOAM, KaKo M HA naTMwTaTa cnara
BO ro/ieMa MepKa nog, TeEXHONOLWKA N3BO4/IMBOCT.
- MpubanxkHa cyma 3a 20 rogmHu: 5 mun. EYP

PUHAHCUCKA
* UHPopmaLMnOHM cucTemu u onpema
- MpubnamHa cyma 3a 20 roanHu: 5 mun. EYP

e AATepHaTUBHU UHBECTULUMU BO TYPU3MOT
- MpnbankHa cyma 3a 20 rogmuun: 10 mun. EYP
* UHpacTpyKTypa
- MpnbaunxkHa cyma 3a 20 rogmHn: 5 mun. EYP
e lpyru Tpowouu
- Mpnbanken nsHoc 3a 20 roguHn: 5 mun. EYP
BKYMHW npnbaunxkHm Tpowoum 3a CLLEHAPUO lil: 25 mun. EYP
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ONWTECTBEHA

CoumnjanHo-oNWTECTBEHMUTE aCNEKTM HA OBa CLEHApPMO Ce TUe KOMLITO BoAaT Nno naToT 3a
ycnex 1 Te KouwwTo Tpeba Aa nokaxkaT u Aa buaat cnefleHn — ce AoAeKa TUe Ce OHME Kou
n3naraaT Kako ga 6uaat edeKTUBEH COCTaBeH AeN Ha COLMO-TEXHOJIOLWKO-EKONOLWKM
KOMMNAEKCEH cucTeM. BcylwHOCT, Hamopute KOM Cce peanuM3vpaHM BO MWHATOTO
npeTcTaByBaaT pachpiaHM MPOEKTU KOM BAMjaea Ha peryamparbe Ha eKoCMCTEMOT Ha
KMBEEHE M KOM Npe3emaa CBOj TEK BO MPOLLECOT Ha HaZMUHYBake Ha OMACHOCTUTE 0f,
NOHaTaMOLWHO pAerpaguparbe Co TeK Ha BpemeTo. be3 noctoewe Ha MHTerpaneH
CUCTEMATCKM NPUCTan M TPAHCHALMOHA/IHO yNpaByBakbe, 0Ba CLEHAPMO MOKEe [a A0Beae
[0 cuTyauuja ucTa Kako Taa Bo CueHapuoTo |, 6buaejkm ce paboTu 3a NoHaTamoLLHa
OA4PXINBOCT - M TOA € MEeCTOTO Kage M Kako Tpeba aa ce dataTt Nno3UTUBHUTE OTCTaNyBaka
Mefy CUCTEMOT Ha 3aCerHaTuTe CTPaHMu.

EKOJTOLLKA - BALUTUTA HA XMBOTHATA CPEAMHA

OBa cueHapuo ro pasrneayBa peryanMpaHMoT eKOCUCTEM Ha XMBEaNUWTaTa, WTO 3Hauu
[AEKa NOHAaTaMOLWHUTE LITETHU AEjcTBa Ce NMPEKMHATU WM ce ynpaByBaHW TaKa LITO Ha
€3epoTo My Cce JaBa MOXHOCT [la ce BpaTu (ako e MOKHO) n aa ,.ce nsbopun“ co coumo-
TEXHO/IOLWKO NorybHUYKo oaHecyBakbe. OTTyKa, MaKo OBa CLLEHAPMO e BepOoA0CTOjHO, Toa
ce o4HecyBa Ha ynpaByBakbe CO HEraTUBHU epeKTM 04, MUHATOTO, A0AEKA NAHMHATA He ce
Kpeupa BO cerawHocTa.

dun3andunntn aHanunsa Ha CueHapwuo IV

N3BoaamnBOCT Ha cueHapuo IV: BocnoctaBeHM cuCTeMCKM pelleHnja (3a npeKkyrpaHnuyHo
[enyBabe), perynvpaH XMBOTEH NPOCTOpP BO eKkocucTemoT - ,lMpupoga v rpmka“ e
HajnOCaKyBaHOTO CLUEHapMO Kafe BO HajMana paka MOCTOjaT NO3UTUBHUTE HALEXWU M
NNAaHOBM Ha Hajronem Aen oA, 3acerHatuTe CTPaHW KOW ce KOHCYATMPaHM BO MpoLecoT.
HejsMHWTe rNaBHU KapaKTepUCTUKM Cce [feKa npeasuayBame W [OeKa YOBEKOBUTe
aKTMBHOCTM noTpebHO e pa 6uaaT BO HMBHO HAjaobpo CBETNO - CUCTEMCKM,
TPaHCHAUMOHANHO M BNAAMHO ycornaceHu co EY u Ha rnobanHo HUBO, co PoKycupaHu
HanopW, U CO HACOKM Aa ce MpecTaHe CO NOHATaMOLIHO YHWULWITyBake, Aa Ce 3a43aaat
O4PXANBM MEPKM 33 UAHA BMONOLWKa PasHOBUMAHOCT M 3a4yByBatbe HAa EKOCUCTEMMUTE;
A0AEeKa NPUPOAHMOT CUCTEeM Ha e3epoTo [lojpaH MCTO Taka ro npasu CBOJjOT AeN Of
paboTaTa - BpaKajKku r'm cBouTe BHaTPELLUHM KOMMNJIEKCHU MeXaHM3MU BO U3BOAJ/IMBO BpeEME
N HauUH.

TEXHOJIOLWKA
e AKO Ce BOCMOCTaBaT CUCTEMCKM pelleHWnja BO CMMUCAA Ha HUBHO pakoBOAEeHe, Toraw
COOABETHUOT TPAHCHALMOHaNEeH MeHaMeHT/KanayuuTeTy 3a ynpaByBarbe U NOrMCTUKA
Tpeba aa 6Gnaat LenocHo GyHKUMOHANHM, (MO MOXKHOCT TPAHCHAUMOHAMIHO) U UHTErpUpPaHo
Bo EY:
- BHecyBarbe M 06paboTKa Ha MHPOPMALMKM 33 eKocUcTeEMUTE (ronemmn nogaToum Bo
peanHo Bpeme, CeH30pu, HabyayBarba, aKTUBHOCTM)

- BHecyBarbe n 06paboTKa Ha COUNO-EKOHOMCKM MHPOPMaLMn
Cmp. 53 00 92



- MpubanxHa cyma 3a 20 roauHn: 10 mun. EUR

e [IOKO/MIKy Ce BOBeAaT CUCTEMCKM pelleHuja BO CMMUC/IA Ha YynpaByBakbe, Torawl
COOZBETHOTO ynpaByBartbe CO MHPOPMALMCKM cUCTEMM M onpemarta Tpeba aa buge
LUeNocHo ¢YHKUMOHANHO, TPaHCHAUMOHANAHO W MHTeprpupaHo co EY BO HeKonky
AVNMEH3UU:
- BHecyBae 1 06paboTka Ha MHPOPMaLMM 32 eKocucTemuTe (ronemm noaaToum Bo
peanHo Bpeme, CEH30pW, HabyayBarba, aKTUBHOCTU, MPENKM 33 Te/NeMepersa,
Mepere Ha KBA/IMTETOT Ha BOAATA, CEH30PU 33 Meperbe Ha HUBOTO Ha BOAATa,...)

- BHecyBarbe M 06paboTKa Ha COLUMO-EKOHOMCKU UHPpOopMaLmn

- MeHayMeHT MHPOPMALMCKM CUCTEM 3a TenaTa Ha ynpaByBakbe CO CTPATELUKM,
TaKTUYKM M ONepaTMBHKU NoaaToLm

- Cuctemu 3a ynpasyBake CO 3Haehe

- EKcnepTtcku cuctemm

- NP nHdopmaumoHn cuctemm

- MHPopmaTUUKM cMcTeMM 33 MAPTULMNATUBHO yNpaByBatbe

- WHPopmaumckm cucTtemun 3a eaykauumja, WUCTpaxkyBakbe, Hayka, JflabopaTopuu,
eKCNepUMEHTU, aNTepHATUBEH TypPU3aM,...

- NpubankHa cyma 3a 20 rognHu: 8 mmun. EUR

* Kora ce akTUBMpPaaT CUCTEMCKMTE NOTEHLMjAIM, TOFALL CUTE KOMMNETEHLMM M CNOCOBHOCTH
Ha YOBEYKM pecypcu ce KOHPUrypmpaat Bo npaseL, Ha ondaTt Ha CUTe MOXKHMU 3Haera U
nckyctea og EY 1 Ha rnobanHo HMBO, GMHAHCUPAHETO, EKCNEPTU3ATa U MPEXKUTE - 32 KOU
ce NoTpebHN TaKBU eKCNepTCKU/CTPYYHU U/Mnamn coBeToAaBHU CNOCOBHOCTU 32 YOBEUKM
pecypcu Kou Ha KpajoT Ke ro U3rpaaaT NoKaIHMOT KanauuTerT.

- [lpoceyHa cyma 3a 20 roamHu: 40 mun. EYP

* ANTepHaTUBHU MHBECTULUM BO TYPU3MOT (Kaje NANBAHETO He e raBHMOT GOKyC nam e
L,e/I0CHO MCNyLWTeHO!) KaKo LWTO ce eKOTypM3am, YNCT BO3AYX, UICTOPUCKO pasriesyBatbe,
CNopT, newayere, Benocuneansam M Typu 33 newaverbe, KOHOEPEeHLMCKU Typusam,
3UMCKU Typu3am, NOArOTOBKU Ha CMOPTCKU TUMOBM, TypM3am BO 3emMjaTa, CTOMATONOLLKH
TYpU3am U MegULUMHCKU TYpU3am, Naparnajaepcrso,... U BO3ere CO KaHy, KajaK, ucnpaseHa
NAOBKa U CA.

- NpubamkHa cyma 3a 20 roanHu: 40 mun. EYP

* UHppacTpyKTypaTa 3a BogaTa 3a NMere M 0TNaZHUTE BOAM, KaKO M HA naTuwTaTa cnara
BO ro/siema MmepKa nog, TeXHONOLWKa N3BO4/IMBOCT.

- MpubnnxkHa cyma 3a 20 roamHn: 40 mun. EYP
e ObpasoBaHUTE, UH}KEHEPUHT, U3BPLUYBabE Ha CUTE YNHUTENN U HUBHUTE aKTUBHOCTMU
NoBP3aHU CO CUCTEMOT Ha [ojpaHCKOTO E3epo HO MCTO Taka OBOj CUCTEM KaKO MOACUCTEM
Ha HAaLMOHANHMOT, PETMOHANIHUOT N MHTEPHALNOHATHNOT COLNO-TEXHONOLWKMN-EKONOLIKM
CUCTEM.

- MpubnnxkHa cyma 3a 20 roamHn: 20 mun. EYP
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PNHAHCNCKA
e MeHayupare/KanayuTeT Ha ynpaByBarbe U N0rMCTUKA
- MpubanxHa cyma 3a 20 roanHn: 10 mun. EYP

¢ EKcnepTcKu/cTpyuHmn n/mnm cosetoaasH cnocobHOCTU 3a YOBEUKU pecypcu
- NpubankHa cyma 3a 20 roanHu: 10 mun. EYP

e AATepHaTUBHU UHBECTULUU BO TYPU3MOT
- MpubanxkHa cyma 3a 20 roamHn: 40 mun. EYP
* UHdpacTpyKTypa
- MpubnunxkHa cyma 3a 20 roamHn: 40 mun. EYP
e ObpasoBaHue, UHKEHEPUHT, U3BPLUYBaHe
- MpubanxHa cyma 3a 20 roauHn: 20 mun. EYP

e ipyru Tpowouun
- NpubankeH nsHoc 3a 20 rogmHu: 20 mun. EYP
BKYMHW npnbaunxkHm Tpowoum 3a CLLEHAPUO IV: 148 mun. EYP

ONWTECTBEHA

OnuwTecTBeHO-COLMjaIHATE acCMeKTU Ha OBa CLEHapMo ce MOTEHUMPaHM Ha MO3UTUBEH
HauyMH, BO CMMC/a Ha CO3aBatbe BPeAHOCTU, COPaboTKa, KO-eBOAYLMja U 3aeQHUYKM LieNN.
CuTe YMHWUTENU genyBaaT cnopes HUBHUTE NpPeau3BMUM BO PErMOHOT Ha [0jpaHCKOTO
E3epo, BO HUBHUTE NNYHU, NPOPECUOHANHMN KanauuTeTn U KoneKTueHO. OBa 3HaYM MHOrY
ycornacyBake, OCMUC/yBarbe, 06pa3oBaHUE, WHMKEHEPWHr, CrNpoBeAyBarbe, HanopHa
paboTa M LENHO HAaCOoYeHU aKTUMBHOCTM, KAKO M oap:KavBa moTtuBaumja. CoumjanHaTta
KOMMOHeHTa Tpeba [a Hacouum KOH MO3UTUBHO [AEjCTBYBatbe M OAHecyBatbe Koe Ke
npean3BUKa 3anMpakbe Ha NOHAaTAaMOLWIHO OLITETYBakbe, KaKo M CNpevyyBae Ha /IoWOoTO
oAHecyBare, HO UCTO TaKa M Kpeupare U afejcTByBarbe KOH O4PKAMBOCT BO MAHWMHA.
CamoKOHTpo/1aTa moxkebn Hema aa buae cekoralw 3acTaneHa, HO TOa He e Haj3HavajHo 3a
OBa CLEHAPWMO, HajBa’KHUTE KOMMOHEHTU Ha ypbaHu3auujaTa, YOBEYKUTE M OU3HMUC
aKTMBHOCTUTE ce peryaupaat (M Kako M 06MYHO, NOCTOjaT MUHOPHM OTCTanyBakba),
MEHTAIMTETOT M KyATypaTa Ha NOCeTUTENNTE NOTPEBHO e Aa Ce HAaco4YaT KOH NPoYnUTyBaHe
Ha NpPoNULLIAHUTEe ynaTcTBa (MaKo NOCTOjaT M3BECHU OTCTanyBaka) KO He Ce TOJIKY CUHMU
3a ga ce ocnoboam KpeskaTa obiacT Ha [lojpaHckoTo E3epo. 3a Aa ce cayym oBa CLEeHapuo
notpebHo e Aa ce 3eme npenBwua MEHTAMTETOT U CUTE PeNieBaHTHM acNeKTU Kou ce
N3HEHaAyBaYyKM HUCKW.

EKONOLWKA - 3ALLUTUTA HA }KUBOTHATA CPEAVHA

OBa cueHapuo pasrneyBa CUCTEMCKM pPeLleHMja KOM Ha HEeKOoj HauMH Ke BauvjaaT Bp3
€KOCMCTEMOT Ha }KMBEANULWITETO, CO YMEepeHo-A40-6p30 Temno. Pusmunte og cueHapmoTo
BO €KO/IOLLKAa CMUCNA MOXKE A3 Ce NojaBaT A0KOJIKY: €3epOTOo Aa He Ce BpaTh, HO YOBEYKUTE
Hanopu MNPBEHCTBEHO ja 3anMpaaT HATaMOLWHOTO MOBAEKyBatbe W ce npesemaar
aKTMBHOCTU 3a NogapLika cé AoAeKa He ce cy4m obHoByBarbe/pecTaBpaLmja Ha e3epoTo
N Herosa oApKNMBOT. EKooWwKaTa N3BOA/IMBOCT HA OBA CLLEHAPMO € YMepeHa [0 BMCOKa,
M aKo ja HeryBame, NpupoaaTa Ke 3arnoyHe 1 Ke He U3HEeHaAM, KaKo M YOBEYHOCTa.
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7.2. Mopgenupakwe 1 cnmynaumja

Cnuka 4 nokarkyBa Excel Tabena co 6pojkn Ha MaTeEMaTUYKMOT MOZE/N Ha KOMMOHEHTUTE U
MeXaHM3MMUTE Ha CLeHapujaTa U HUBHUTE GUHAHCUCKM MMNANKALMU, LITO CE KOPUCTU 33
CUMY/IMPakbe Ha CLEeHapujaTa, Kako MOMOLL Ha KpeaTopuTe Ha NOJIMTUKM U NOMarake Ha
CUTE YMHUTENM Ha FEeHEPUYKM HauMH. PMHAHCMCKUTE NPOEKLUMU YKaXKyBaaT Ha HanopuTe
Kon Tpeba pa ce BnoXKaT 3a A06MBakbe MyATUMOLA/IHU NNHUM 33 PUHAHCMparbe Ha
rnobanHo, EY, pernoHanHo, HAUMOHA/NHO W JIOKAJIHO HWBO, [AOA4EKA CUTe Apyru
KOMMOHEHTU ce NpeaMeT Ha MaHeBpPM CO Lie1 4@ MOXKe A3 Ce MPOLLEHM LWTO e Toa LWTo 6m
Ce C/lY4MN0 AOKOJIKY KOMMNOHEHTAaTa Ce NPOoBEpPU UM He Ce NPOoBEepPU, M aKo Ce CAyYM Toa,
KOM Ce Hej3auHUTE PUHAHCUCKM U TeXHONIOWKM MMNAMKAuMK. Tue ce npecmeTyBaaT 3a
cnepHute 2 geueHnu, T.e. 20 roamHu.

duHaHCUCKaA NpoeKLUMja Ha cLi.eHapujaTa Kako ocHoBa 3a WHAT-IF & IF-THEN anaau3a

CueHapuo Scenario I: Scenario II: Scenario lll: Scenario IV:
No systemic Systemic No systemic Systemic solutions
solutions in place, | solutions in place, | solutions in place, in place
Degraded Degraded Regulated (transboundary),
ecosystem habitat | ecosystem habitat | ecosystem habitat Regulated
ecosystem habitat

TpowkosHa cmaska

“He npe3emaj | “Aaau Haweto | “lNMo3uTUBHA “MNMpupoaa &

HULUTO, He ce | HajaAo6po Ke oTcranka” Fpuxa”
rpmxu” 6uae
AOBOAHO?”
TpaHCHaLMOHAAHU YNpaByBavKu € 10.000.000
KanauuTeTn U AOTUCTUKA
HauuoHaAHM ynpaByBauku € 6.000.000
KanaumuTeTu U AOTUCTUKA
TpaHcHaUMOHaAHU MHpOPMaLMCKU € 8.000.000
cUCTEMM U onpema
HauuoHaAnM HpopmaLmcku € 4.000.000 € 5.000.000
cUcTeMM U onpema
EkcnepTcku kanauuteTn € 6.000.000 € 10.000.000
MHBecTULMM BO aATepHATUBEH € 30.000.000 € 10.000.000 € 40.000.000
Typusam
MudpactpykTypa € 30.000.000 € 5.000.000 € 40.000.000
Education, Engineering, € 20.000.000
Enforcement
Apyru Tpououu € 1.000.000 € 15.000.000 € 5.000.000 € 20.000.000

BKYMNMHO npoueHeTH € 1.000.000 € 91.000.000 € 25.000.000 € 148.000.000
TPOLUOLIM 32 CAeAHUTe 20
roamHu (8o EUR):

Kateropusaumja Ha MoTeHumMjaAHO MoxHo Mpudataneo Mpedepuparo
cueHapuoTo

Cnuka 4 - PyHaHCHCKa NpoeKlMja Ha ClieHapUjaTa KaKo OCHOBA 3a aHaJ/Iu3a Ha
llITo-Ako 1 Ako-Toram (/138op: AsTOpU)

Cmp. 56 00 92



Kako WTo MoKe Aa ce BMAW BO CMMy/aLMjaTa M KaKo LWITO € HaBeAeHO BO ¢pM3mbnantum
enabopaunnte/obpasnoskeHnjata, cueHapuoto | npoAonKyea Aa ,AejcTBYBa KaKo W
06MYyHO", Taka wWTO ce 3abenexyBaaT CaMO HEKONKY UHAHCUCKM, CNOPALMUYHM,
MHBECTUUMN U NpoeKTn oa 1 munmnoH espa. CueHapmoTo Il e Haco4eHO KOH OHa WTo
3acerHaTmTe CTpaHW MOXKaT Aa ro HanpasaT Cco Len Aa ce opraHn3Mpaar, Aa ynpasysaar u
[la y4ecTByBaaT BO CMCTEeMOT Ha [lojpaHCKoTo E3epo HajBepojaTHO Co aKTepuTe/eHTUTeTUTE
BO paMKMKTe Ha egHa 3emja. OBa cLueHapMo NpMBAEKyBa 3HAYUTENHN GUHAHCUCKM CPeACcTBa
HACOYEHN KOH HEKOW TEXHOJIOWKU MNPOMEHW, MEHaLepPCKM aACNeKTH, anTepHaTUBHMU
TYPUCTUYKN MHBECTULINU N MHPPACTPYKTYPHU MHBECTULNM — ABUXKEjKU ce NPUBAUIKHO [0
91 mmnnoHun espa. CueHapuo lll e noBeke cBeAOK Ha CNOPAAMUYHM HANOPU HaNpaBeHU BO
MMWHATOTO, Ce NMpaBaT HEKOW UHBECTULUMWN BO TEXHOJIOTUjAa U anTepPHATMBEH TypM3amM U U
WCTaKHyBaaT PETKMTE MO3UTUBHM AE€BUjauMM 33 MONECHO Aa Cco3peaT COouMjasHaTa U
yoBeYyKaTa KOMNoHeHTa. OBa CUEeHApPMO HeEMa roJieMun pacxoam, Tue ce 25 MunmoHu espa.
HajnocakyBaHoTO cueHapuo IV e 6anaHcMpaHO BO OAHOC Ha aHraXupare Ha cuTe
YUMHUTENM W NpupodaTa - Taka wTo ondaka TPaAHCHAUMOHANEH COLMO-TEXHONOLLKO-
€KONOLWKKN CUCTEM U AONONHUTENHN MHBECTULMM BO 0OPA30BAHMETO, MHKEHEPCTBOTO U
cnpoBefyBatbeTO Ha apUPMATUBHM FNABHU U MPUAPYHKHU AKTUBHOCTU U PErynaTmeun -
NPoeKTUpajkn peanHn 148 MMANOHM eBpa 3a cnegHUTe 2 AeLeHUN.

®u3nbuaHocr no komnoHeHra IF - THEN / WHAT - IF aHaAu3a u cumyAaumja

CueHapno |  Scenario I Scenario II: Scenario IlI: Scenario IV:
No systemic Systemic No systemic | Systemic solutions
solutions in place, | solutions in place, | solutions in place, in place
Degraded Degraded Regulated (transboundary),
ecosystem habitat | ecosystem habitat | ecosystem habitat Regulated
ecosystem habitat

KomnoneHma Ha ¢uaubuaHocm
(Puanbinaro - Aa, He) & Henoxearo

“He npe3seMaj | “Aaau Haweto | “lMo3sutBHa | “lMpupoasa &

HULUTO, He ce | Hajao6po ke orcranka” Fpnxa”
rpuxu” 6upe
AOBOAHO!”
TEXHOAOLLKA HenoxeaHo Aa Aa Aa
OUHAHCUCKA Henoxeaxo Aa Aa Aa
OMWTECTBEHA HenoxeAHo He Aa Aa
SALUTUTA HA MPUPOAATA HenoxeaHo HenoxeAxo Aa Aa
BKYIMHO npoueHetn € 1.000.000 € 91.000.000 € 25.000.000 € 148.000.000

TpoLUOLM 32 CAepHUTe 20
roauHu (so EUR):

Kareropusauuja Ha lMoTeHumjaAHO MoxHo [Npudatanso lNpedepuparo
cLeHapuoTo

(ceondarHa, no cueHapuo)

HEMOXEAHO

Civka 5 - ®U3MOUIHOCT MO KOMIOHEHTH M CUMyJalMja Ha cueHapujata (/138op:

AsTOpUTE)
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MpoueHKaTa Ha M3BOA/AMBOCTA Ha CUEHapujata NoO KOMMOHEHTAa M BKYMHO, € BO
npuKaxaHaTa cumynaumja. Kako wrto e suanmso (Cnamka 5), cueHapuo | e usBoaIMBO BO
O[IHOC Ha TOa LWTO Ke Ce CAyyYu, HO BO HeraTMBHa KOHOTauuja, na e HenoxenHo. CueHapuo
Il He e nsBoaaunBo, Guaejkn He Tpeba aa ce oxpabpysBaaT U NPOMOBMpPAAT eaHOCTPaAHU
Hanopw, TMe NpeTcTaByBaaT 3HAYMTE/IHA NOTPOLUYBAYKa, HO MMaaT Mana ePUKaCHOCT U
epeKTMBHOCT BO Nornes Ha BUCTUHCKMTE NoTpebu Ha e3epoTto [ojpaH M HerosaTa C/IMBHA
okonuHa. CueHapwuo lll ce oxpabpyBa Kako n3Boa/nBO, buaejkn GUHAHCUCKUTE acneKTy
MOXe [Ja ce ynpaByBaaT M OBO3MOXYBa B3aeMHa/uTepaTMBHa Ko-eBO/AyuMja Ha
KOMMJEKCHNOT aganTUBEH COLMO-TEXHO/OLWKM-eKoNoWwKM cuctem. CueHapuo IV Koe e
npedepmnpaHo, e KOMNJAETHO BO CMTe MPaBUM M CO NPUAMYHO NECHO 33 ynpaByBake CO
OUHAHCMCKATA KOMMNMOHEHTA, @ OBO3MOXYBA M COOABETHA U NPOCNEPUTETHA MHTEPAKLUja
nomery nyreto n npupoaara.
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OEJ1 1l —
Jonropo4YHU PA3BOJHU

CTPATEI'UA




8. Nlonropo4Hu cTpaTteruu
8.1. Pa3BojHu uenu

Pa3BojoT 3a [lojpaHCKOTO e3epo Ke buae aePpuHMpaH HU3 BOAEHE Ha PA3BOjOT NO NaTekaTta
Ha CueHapuoto 4 — ,lMpupoda v rpmka“. Ho ucTOo Taka Agpyrute ABe cueHapuja:
CueHapuoTto 2 — ,[danu HaweTo Hajaobpo e aoBoaHo?“ n CueHapunoto 3 — ,Mo3nTUBHA
oTcTanka” Ke 6upat npeameT Ha AMUCKYCMja NOmery 3acerHatuTe CTpaHu. JaBHUTe
KOHCYATaunn nomery crejkxongepute Ha [lojpaHckoTo E3epo peannsmpaHun o cTpaHa Ha
OETPA 1 TAYCC, 6ea MHGOPMATUBHM M NOCNYKMUja KaKO BNE3HM MHPOpPMALMK 3a NpoLLecoT
Ha n3paboTKa Ha cTyamjaTa, HO UCTO TaKa M 3a BainJaunjaTa Ha NpeaNoXKeHUTE CLEHapH]a,
OPAMHATHUTE OCKM U CTPATErMCKOTO Kpenpare reHepanHo, Taka WTo ce Aaae npuoputet
Ha aKLUMOHUTE NNAaHOBU NPEANOXKEHWN 04, A0/ITOPOYHUTE CTPaTErnu.

OBa 6u 3Ha4yeno, cTejkxonaepuTe U 0cobeHo OHME KoM ja MMaaT ynpasByBayKkaTa BAACT,
Tpeba pa obe3benat cnepere Ha PasINYHUTE PA3BOjHU LLEAM KAKO LWITO Ce:

- [lpeHaco4vyBatbe Ha €3ePCKMOT TYpM3am KOH ApPYry TUMOBM Ha TYPM3aM AUCKYTUPAH
BO NPETXOAHMUTE FNaBu

- MeHayunpate u HamanyBare M NOCTUTHYBAHE Ha HY/ITO 3araflyBarbe Ha e3epoTo

- OpprKnAnso ynpasyBakse Ha YTBPAEHUTE Ucxoam, be3 ornea Ha OKONHOCTUTE

- CeKoraw ga ce uma npeasug, ,ronemata CAnKa“ M NornegoT Ha cUTe 3acerHaTu
CTPaHM Kora ce HocaT OAJlYKM 33 €3epPCKMOT eKocucTem (BKAYYYBajKM U U
»utenure)

- [a ce cnpoBeayBa ynpaByBate, PE30HMPaArbEe M aKTMBHOCTU cnoped CAMBOT Ha
BOAaTa, TpeTupajkM ro [ojpaHCKOTO e3ep0 KaKo eAMHCTBEH EeKOCUCTEM,
WHTErpMpaHn pecypcu U NpUpoaHM KOMMOHEHTU, M Oa Ce NpaBu WMHTErpasHo
TpeTMpare Ha KOMMOHEHTUTE (Aa HEe NOCTOM AUCKPeLMja 3a HEKOj o4, AeNoBuUTe),
CO OBa Aa Ce HAaAMWHAT NOCTOEYKUTE FeONOJINTUYKM FPAHMLM

- Kopuctere Ha orpaHu4eHuTe pecypcu (cnogeneHa ekoHoMmuja) n nsberHysare Ha
Aynanpame Ha akTUBHOCTUTE

- 3ronemyBarbe Ha KanauMTeTOT Ha CUCTEMOT 3a KaHaM3alUMja TaKa WTO Aa MOXKe A3
rM OMNCAYKU NEPUOANTE KOTa MMa NOCETUTENN U TYPUCTU

- KoHTpona Ha HajronemuTe 3aragyBadun U eHTUTETM KOM MUCNyLITaaT 3arageHa Boaa
OVPEKHO BO e3epoTo

- Cucrtem 3a obesbeayBatbe Ha Boda (au3ajHupaH 3a 3.000 »Kutenu, Bo JIETO OBaa
6pojka ce yaBOCTpy4yBa)

- KoHTponupaHa (M MMHMManHa) ynotpeba Ha BOAa 3a HABOAHYBake

- [a ctanu Ha cuna/pa ce pgoHece HoB [eTaneH ypbaHucTMykM nnad (AYN) 3a
perynmparbe Ha ypOaHUCTUUYKUTE aKTUBHOCTU N MHBECTULUMA

- HoB KOHUENT Ha TypuM3am Kaze NANBaHEeTO He € raBeHT GOKYC UAKN e UCNYLITEH BO
LenocT (eKoTypmusam, YNCT BO3AYX, MCTOPUCKO pasrnenyBarbe, CNOPT, Newademe,
Besnocuneansam u Typu 3a newadere, KOHPEPEHLNCKN Typmu3am, SMMCKM TypU3am,
NPMAPEMM Ha CNOPTCKU TUMOBM, TypM3am HU3 3emjaTa, CTOMATO/IOLWKM TYpPU3am m
MeAULMHCKM Typ13am, Napariajgepcrso,...) 1 ynotpeba Ha e3epoTo 3a BO3eHe Ha
KaHy, Kajak, n nnoBeYKa Tabna

- CeneKuwuja Ha OTNAAOT U MeHalMpare Ha 0b6jeKTuTe 3a oTNag
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MoaappluKa oa AprKkaBaTta (rpaHToBKU, GUHAHCUPatbe, CybBEHUMY, ...) U NPOMOLMja
[a ce npe3emaaTt KOHTPO/IN U CaHKUMOHUpaHe

Cobuparbeto Ha TypuCTMYKATa TaKca Aa CTaHe peanHocT (Ha npumep, BO NeTHATa
ce30Ha, TaKkca No KpeBeT, cnopes 6pojoT Ha NoceTUTeNun, AOKONKY CUTEe KanaumteTm
ce nonoJsiHeTH)

PeBM3Mja Ha KaTeropmsauujata Ha TypUCTUYKUTE O06jeKTM (CO NpuMmeHa Ha
npodecnoHaNHN NPUHLUNK)

JaBHa CcBecT 3a HannaTaTa Ha TypMCTUYKaTa TaKca M NpasBuaHa ynotpeba Ha jaBHUTE
napu 1 TPaHCNAPEHTHOCT BO Toa

O4ANMBHMOT KaHan Koj € OTBOPEH KOH [pyKa cTpaHa Aa ja NpoyuncTyBa BOAaTa Ha
€3epoTo

Hamanysamwe Ha wemuTe Ha NOJINTUYKMUTE NAPTMM KOW BAMjAaT Ha AONTOpOYHaTa
oA4pPXNNBOCT Ha [JojpaHcKoTo E3epo

AKTMBHOCTM MpPEKy LenaTta roguHa WTo Ke r'M Ap»KaT akTMBHM BpaboTeHuTe M aa
Hema fia Mma nepuoam 6e3 paboTa

KOHTpONa Ha KOpUCTeHETO Ha BOAATA 3a NMeHe 3a HAaBOAHYBake WTO A0BeAyBa
0,0 HUCKO HMBO NPUTMUCOK Ha BOAATA

TpaH3UTHMOT Typu3am MoXKe A3 Hajae Touka Bo obnacTta Ha [ojpaHcKoTo Esepo co
pectopaHn M 0b6jeKTU 3a CMecTyBatbe HaMeHeTW 3a KpPaToK npecTtoj (KpeseT U
nojaaok)

MaTHa nHdpacTpykypa

Pa3sHOBMAHOCT HA TYpPUCTMYKATA NOHYAA

JONONAHUTENHM aKTMBHOCTM 3a 3alITMTA Ha OMOAMBEP3UTETOT M NPUPOAHATA
cpeguHa

CnojyBame Ha onwTuHa [lojpaH co onwTMHa borgaHuu Bo npasew, Ha HaMmanyBake
Ha agMUHUCTPATUBHMUTE TPOLIOLUM M NOCTUTHYBAHE Ha norosema ePUKacHOCT BO
paboTereTo

Penakcmpare Ha yCnoBMTE Ha HMBO Ha ApPrKaBa BO NOraes Ha CTPAHCKU MHBECTULUMK
Epasmyc+ 1 apyrv NpoekTM KoM nomaraaT 3a rpagere Ha Kanauutetute nomery
MHTENEKTyaILMTE KON MOXKe [a HayyaT M ga ce obugat Aa rm umnaemeHTupaat
HajaobpuTe NPaKTUKK

BocnocTaByBarbe Ha LleHTap 3a KynTypa, 3a TeaTap, KOHUEPTH, ..

MocToere Ha HajManKy efiHa eKCNo3nTypa Ha HeKoja baHKa

Perynnpatre Ha NapKUHIOT BO Bpeme Ha TYpUCTUYKaATa ce30Ha

[ob6pa peTopuKa Npu NnpomounjaTa, NPUKA3HU 32 MPUBIEKYBADE, ...
Pa3ybaByBarbe Ha KpajoperkjeTo

OpraHu3nparbe Ha KyNTypHU neTa, dectmsanm

Perynupatse Ha NpPecTojoT BO MapKOBUTe, NpoLeaypu 3a cobupare Ha 0TNagoT o4,
nocetutenute (Fpynu Ha Pomu og CTpymunua n Papgosui)

NHBecTMpare oA CTpaHa Ha NOKANHUTE MHBECTUTOPU, Aa He e Ce LLeHTPaAn3npaHo
Bo Ckonje

MOBMCOKO HMBO Ha XUTMEHa, 06BPCKMU, CaHKLLUK

OrpaHuyyBarbe 3a TELWKW BO3WAQ BO YACOBUTE HA TyXKBA WMAM KOPUCTEHE HA
06MKONHUTE NAaTULLITA

Hajaobpw npaktnkn - Esepoto Komo Bo Utannja; esepoto MeaynuH Bo XpBaTcka
Moaobpu, cCooABETHO NPUNAroAeHM NaTokasm, Aa Ce NocTaBaT NaTokasu/o3HaKM
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- Perynuparbe Ha cHabayBareTO CO CTOKM-BOCMOCTaByBakbe Ha PEXMM 3a A0Typ

CTOKM

- MCTOpPUCKM 3HAMEHUTOCTU U IOKaLLUK

- Wctopuckn mecta opg, MpBaTa cBETCKA BOjHA - GPaHLYCKM M aHFINCKKN Typu

- MNpobnemoT co HaBoAHYBaHETO Aa Ce pPeLun co NPoeKToT ,JyKeH Bapaap”

4

- HabaBKka Ha onpema 3a ynpaByBake co oTnag, (co onwTtuHa Kykyw)
- YucTerbe Ha 0TNAAOT BO 6/1M3MHA HA KUBEaMLWTaTa.

8.2. SWOT aHanusa

SWOT - CBOT AHAJIU3A 3a JlojpaH u /lojpanckoTo Esepo

Cnukata 6 ja npukaxkysa SWOT aHanusata 3a [ojpaHckoTo E3epo, u3BeaeHa Ha efeH

CeOI'Id)aTEH reHepuvkKn Ha4uH, 3a 4a 6M,D,e ,u,06pa OCHOBa 3a NAHUTE YeKOopWn BO CTy,ﬂ,MjaTa n

33 A4a MOXe Aa MHWUMPa NOHATaMOLWHU ANaboKM aHaM3M U NoTeHuunjanun 3a 6uno Koj

CTEjKXONAEP, HAYHHUK UM UCTPAXKYBAY.

T T

STRENGTHS (+) JAKU CTPAHU

3alTHTEHO CO 3aKOH

Jojpancko E3zepo - cnoMeHHK Ha npupojaara
Ramsar KoHBeHIH]a - 00nacT 01 mocebHo 3Ha4YeHe
Hen oa Emerald Network

NATURA 2000 obnact cnnopea aupekrusute Ha EV-
EU Birds and Habitats Directives

Bozana noBpuinHa Ha rpaHuiia co semja oa Esponcka

Vuuja

Borarcreo Ha Bua0oBH Ha (uiopa u dayHa
Borar 6uoauBep3uTeT:

- 5 xaburarm,

- HsBop na 15 Bunosu pudn,

-  Oxony 94-96 BUIOBH NITHILIN,

- BuHCOK AMBEp3UTET HA BOAO3CMHH BHIOBH H
ampubum (73% ox Bxynuute ambudun u 69%

OJ1 HAIlTMOHAJIHUTC BO,Z[OBCI\’ILIH)

Baxken xaburar 3a MHOT'Y CHACMCKH IITHIHA U NITHIH
NpCCCIIHHIIHA

3HagacH XHUIAPOIOUIKH PECypC 3a HacejI0H u

3EMjOICIICTBO

TpaauuuoHaseH HAYHH Ha pudapamke cO NoMo Ha
Manapu

3ronemeH HHTEpEC O TYPHCTH

Hajronon perunon cnopej 6poj Ha COHYCBH JICHOBH

DRI TR ST

«

JlpacTu4HO onarame Ha HHBOTO Ha BOJAATa, 3apajiu
KOPHCTEH:E 3a HpHranuja

Heaneksarexn TpeTMaH Ha OTHAJAHH BOAH

BucoKka CeH3UTHBHOCT Ha KJIIMMATCKH M aHTPONOIeHH
IIPOMEHH M BIIMjaHHja

CepHO3HI IIPOMEHH BO CTPYKTypara Ha MUKpodiopara
Ha ajiry

ITpomenu BO HpBEHATA 30HA U JAPYyra akBarcka
MakpodHIHA Bereranuja

Ce3oHcKa ,[lCCTHHaLll'lja 3a Man 6yue'r Ha TYPHCTH

Jlucpynuuja Ha NPUPOJAHHOT H eKOJIOMIKHOT Oasanc U
OHOAMBEP3UTET HA BOJIATA BO €3€POTO

HekoMIUIETHA KOHTPOJIA BP3 KOPHCTEHETO HA BOJHUTE H
NPHPOIHUTE PECYPCH

TTounrensneHa ypdaHu3aluja Ha Kpajopexjero u
3abp3aHO YCBOjyBamkhe HA IUIAHOBHTE 3a TYPHCTHYKH
Pa3sBOjHH 30HH

Hema KOHTHHYHTET BO MEHAUHPAKkETO, CaMO NapLHjalHO
CIIPOBEJICHH POEKTH

Hema opras 3a TpaHCHAIHOHAJIEH MEHAIMEHT Ha
BOJIHHTE DaceHH

AKTHBHA cen3MH4Ka odylacTt
HpCOIITOBﬂpeHOCT Ha BOJlaTa CO OpPraHCKH OoTrnajg
Hucka CBeCHOCT 3a BaXKHOCTA HA BOJHHUOT Xadurar

KonieHnTpanmja Ha pasrpajieHa Heopraicka MarepHja u
eyTpoduKkanuja

KriacupuuupaHo BO JIOII €KOJIOMIKH CTATyC

Murpanuja Ha MIagHUTe JIyre
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OPPORTUNITIES

3ronemyBame Ha KananuTeror Ha OnmuTuHUTE 32
Jla ce 3alUTHTAT H YHANpPeaar YCIOBUTE Ha
€3epoTo

ITporpamMu 1 MHUIHJATHBH 32 3rOJICMYBALE HA
jaBHATa CBECT 3a BAYKHOCTA HAa OHOAMBEP3UTETOT

Tloaapuika Ha MYJITH-CTE]KXOIAEPCKH
mnardopmu

CopaboTka cO yHHBEP3UTETH H HCTPAKyBauKH
LICHTPH

Copabotka co 300 rpaaunu
AKTHBHOCTH ¥ IIPOCKTH O] HEBJIAJHH CEKTOP

OnprxyBame Ha perHOHAIHO MapTHEPCTBO 3a
MCHaUMpame Ha BOAHUTE PECYpPCH

Pasroj na kamnamu 3a Crowdfunding

AKTHBHO KOPHCTCI-C Ha aKTHBHH (DOHIOBH,
YOBCYKH PECypCH

IMapTaepcTBa Mel'y rpalaHCKHOT, jABHHOT 1
OM3HHC CEKTOPOT

KOPHCTCEBC aH TCXHOHOFHja H JUruTalH3HpaHa
6aza Ha KYJITYPHO M HAallTHOHAJIHO dorarcTBo

Honnpunca 3a OpPraHcKo MNpoMU3BOJACTBO

CopaboTka cO CTPaHCKH YHHBCP3HTCTH U I10CETa
Ha IPYIH HA CTYJCHTH ¥ Hay4YHHLIH

Pa3Boj Ha anTepHATHBEH TypH3aM

ITpakTHKAaHTCTBO 3a JOAUIIIOMCKH HIIH
JHMCIIEP3HPAHH CTYHH 110 OHOIOTHja

TpeHuHT HeHTpU

Establishing a database and mapping the tourism
economy

Tourism related to the study of unique flora and
fauna

Continuation of active cross-border cooperation
with the Republic of Greece (establishment of a
cross-border management body)

Active work on specific environmental issues

Conducting biological research.

e

Jlerncnarusa

Henoqm’ysalsc U HCHMILUICMCHTHPAKC HAa
IIPOCKTH, NMPpOrpamMu, CTPAaTCrur, HaCOKH,
NMPHHIHITH

TTapTu3zanuja u nonuTH3anuja Ha padoTemneTo
Kopymnuuja

BaraayBame Ha OKOJIMHATA

TlonuTHukaTa cUTyaluja BO 3eMjaTa H PETHOHOT

Exonomcka KpH3a Ha EBpOHCKO u mobanHo
HHBO

Kimmmarcku npoMeHH H IPHPOIAHU KaTacTpohu
Crpapeeuka nomynanmja

HanmnonasieH MEHALIMCHT Ha IPHPOAHUTE
pecypcu

Murpanuja Ha MoIyJan#jaTa BO APYyTrH rpajoBu
M CTPAHCTBO

HHCTHTyl.lHOHaJ'IHa CBCCHOCT

Heoneparusun nHOOPMAICKH CHCTEM 32
HalMOHAJICH OMOAMBEP3UTET U HALIHOHAJICH
MOHHTOPHHT CHCTEM

Konramunanuja Ha 6HOMOT Ha e3epoTo cO As,
Cuu Ni
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8.3. UoeHTndmnkaumja Ha kny4yHu ctparermm (mopa &
MOXKe [ia ce HarnpaBu!) U Npenopakn 3a TaKTUYKU
MeHaLIMEeHT 3a ynpaByBaykute CTPYKTYypu

Kora cme BO nosuvumja ga rm naeHTMdMKyBame HajHeonxoaHuTe ‘must do’ u ‘can do’

CTpaTernMn WTo ce Mopa n WTO CeE MOXKeE, a € U3BeAEHO 04 CTPATENMCKOTO npeasnagyBame

KaKo TO4YKa BO MAHMHAaTa BO Koja bW cakane ga ro BMAMME peannsnpaHo cueHapuoTto 4

‘Nature & Nurture’ - o4HOCHO M NpupogaTa W rpu)Kata Aa BpPOAaT CO M/OA, HMe ce

noTnMpame Ha MCTPaKyBauyKMUTE HAMOPW WU PEe3yaTaTu, UHTEPBjya, jaBHW KOHCYATALMMK U

ANCKYCUM 33 la MOKe Aa NocTaBume NpuopuTeTy M npenopaku. CneayBaaT HajuUTHUTE

KNAYYHN KOMMOHEHTU Ha CTpaTeeraTa 34 ,U,ijaHCKOTO E3epo 3aea4HO CO HeonxoaHwuTe

paboTu WTO MOpa Aa ce HanpasaT- “must do”, a ce BKAy4eHM BO NpenopaKknTe o TakTUYKa

npmnpoaa Kako cnegHn Bo TEKCTOT:

A.

Pa3Boj Ha TPAaHCHALMOHANHO CTOja/IMLLITE U FNeAULITe HA TYPUCTUUYKUOT PasBoj Ha
[ojpaHCcKOTO e3epo, M coopBeTHa Npomoumja (He Kako gBe ApKaBu co 3acebHu
3HAMEHWUTOCTM, TYKY KaKO e4HA TYPUCTUYKA AECTMHALM]A - UAN MYHKT Ha NaTyBakbe, CO
paboTM WTO MOXKe [Aa ce MOoHyAaT COrNacHO pacnpocCTpaHeTocTa Ha BoAHATa
NOBPLUNHA)

AKTMBMpParbe Ha CUTE MOXHM 3Haewa og, EY M cBeToT, BeWTUHMU, KOMNETEeHUUH,
doHpoBK, eKcnepTusa, Mpexu U nnatpopmu (MeHayepcku, UHPOPMaALUCKH,
pecypcHu, ...) 33 4a ce NOMOrHe CnacyBarb€TO Ha €3epoTo npes Aa ja NpemuHe
TOYKaTa Of KOja Hema BpaKakbe

BocnocTaByBarbe Ha HajManKy 5 HOBM KOHLUENTU 33 aNTepHAaTUBEH Typu3am (Kage
NAMBaHkETO He e rnaBeH GOKYC AN e KOMMNIETHO UcKkaydeHo!) Kako eko-Typusam,
BO34ylWHa 6arba, WCTOPUCKM Typu, CMNOPTOBM, MNellayerbe, Beanucuneamsam,
NNaHUHapere, KOHPEPEHLMCKM TYPMU3aM, SMMCKU TYpMU3am, NOATOTOBKM Ha CMOPTCKU
€KUNK, CENICKN TYpu3aMm, AeHTaNeH Typmn3amM U MeaULMHCKU Typr3am, NaparnajamHr,
KaHY, KOPUCTEHE Ha N/I0BKM 33 CTOEHE U CI.

UcTpaxkyBatbe Ha Hajaobpu npaktuku (Esepoto Komo - Wtanuja; MeaynuH -
XpBaTcKa) u aejcTeyBarbe corsiacHo ‘copy-paste special’ (a He ‘copy-paste’) HaumHOT
Ha UTepaTMBHM NOA06pPyBatba

MpaKkTMLuMpake Ha NAPTULMUNATOPHO Pe30HUpPabe U AejCTBYBakbe, NCTaKHyBakbe U

noTeHuyuparbe Ha NO3NTUBHU AEBMjaUMM N UCTAaKHYBakb€ Ha NO3UTUBHU OTCTAMNKKH, CO
uen ga ce HagMWHaT NOIUMTUYKUTE KPATKOPOYHU NIaHUPakba U aKUUKN KOuU 6un ce
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3ameHunne co epeKTMBHO LLeIMCXOQHO AejCTBYBabe U BU3KNja 3a AHMHATA HA CUTE BO
€KOCUCTEMOT, CO Harnacok Ha Ko-eBo/yLMja U KO-Kpenparbe Ha BpeaHOoCT

F. YcornacyBate M BOCMOCTaBYBakb€ Ha EHTUTET 32 TPAHCHALMOHANIHO MefyApPXKaBHO
ynpaByBakbe U Hag30p KOj MMa A0BO/IEH aBTOPUTET 3a A4a MM cnpoBeAyBa NPOMEHUTE,
HO ce NoTNMpa Ha NPMHLUMNOT Ha B3aeMHO NopamMHyBake U pa3bupare

G. Perynupatrbe Ha MHPACTPYKTYpa 33 BOAA 3a NMEHe, OTNagHN BOAM M NaTULLTa

H. Educate, Engineer, Enforce, Environment - npesepBupatbe Ha XxabuTaToT Ha €3epoTo
n 6uoaAnBepP3NUTETOT BO MUCTOTO, COMNACHO NPUOPUTETUTE U NPENOPAKUTE HA BUCOKO
HMBO - MPUMApPHO 3arafyBarb€TO WU Upuraumjata, a CeKyHAApHO - aKTUBHOCTUTE BO
€3epoTO; CEeTO OBA KOH pecTaBpaluja U 0ApKAMBA UAHUHA

|.  BocnocTaByBarbe Ha NOBEKEHACO4YHA cOPAboTKa Merfy CTejKXonaepuTe 1 BKAyYyBakbe
Ha LLeHTPanHoO 1 AeueHTPaan3MpaHo HMBO BO ABeTe ApKasu u co EY

CnepHuTe HacoKM WTO MoxKe “can do” ga ce HanpaBaT r’M NnomaraaT CTpaTernMcKMTe HaCOKM
KOH NoedeKTUBHO aKTUBMpPAHE HO U MOTUBMPAHLE, BUAMBOCT MU NO3UTUBHU NPOMEHU BO

BK/Y4yBaHb€TO Ha CUTE CTejKXONAepw 3a yHanpeayBake Ha [lojpaHckoTo Esepo:

J.  YTuausaumja Ha NMMUTUPaAHU pecypcu cnopes eKoHOMMjaTa Ha crnogenyBakbe, Ha
MHANBUAYANHO N KONEKTUBHO HUBO

K. KoHTposna Ha HajronemuTe 3araZlyBauymn u eHTUTETU KO nchpiaat otTnag ANPEKTHO BO
e3epoTo

L. HoB petaneH ypbaHuUCTMUKM naaH - AOYI u peryavpare Ha ypOAHUCTUUKUTE
aKTUBHOCTU N WMHBECTULMMU, KOMMNAEMEHTMPAHO CO TeK Ha paboTa Ha panuaHaTa
ypbaHuzaumja

M. MoaaplwkKa oa Ap:KaBaTta (rpaHTOBK, Cy6BEHLMY, ...) U TPOMOLMja

N. AKTMBMParbEe Ha MHCMEKLMN N CaHKUMOHMpPake KaKo 3HadaeH paKTop

O. HacouyBatbe Ha TypUCTMYKATa TaKCa M HEj3UHOTO cobuparbe U TPaHCNApPeHTHO
KOpUCTEHE Ha jaBHUTE CpeacTBa

P. PeBu3nja Ha KaTeropusauumjaTta Ha TYPUCTUUYKUTE CMECTYBaYyKM KanmauuteTm co
NpodecnoHaNHN NPUHLMMIK

Q. Perynauuja Ha KOPUCTEHETO HA BOAA 33 UpUraLMja Ha ABETe CTPaHM
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R. BoBeayBartbe Ha aKTMBHOCTM HM3 UUenata roAuHa 3a NOMAHA BPabOTEHOCT Ha
YOBEYKUTE PECYPCU U MUHUMU3UPAHbE Ha NepuoanTe Kora Hema pabota

S. BocnocrtaByBarbe AMPEKTHA KOMYHMKaUMja U copaboTKa co permoHoT Ha KyKyw

T. TMpomoumja Ha TpaH3uTeH Typusam BO [lojpaHcKaTta obnacT, co pecTopaHn u
KanauuTeTu 3a KpaTok npectoj (bed & breakfast)

U. CnojyBatbe Ha onwTtuHa [ojpaH co onwTuHa borgaHum co uen ga ce peayumpaat
aAMUHUCTPATUBHUTE TPOLLOLM U Aa Ce NOCTUrHEe norosiema epuKkacHoCT

V. Eaykauuja 3a rpaHToBM CO uen Aa ce obe3benat NpeKkyrpaHUYHU MPOEKTU KOU U
perynupaar acnekTuTe Ha ronemaTa C/IMKa BO eZleH AyX Ha copaboTKa

W. BocTtaHoByBame Ha LleHTap 3a KynTypa, TeaTpu, KOHLEPTH
X. BocnocraByBahe Ha duAnjanu Ha 6aHKM M KanauuTeTu 3a peaoBHU TYPUCTU

Y. OppxKyBake Ha YMCTOTaTa U pa3ybaByBatbe Ha KPajbpeskjeTo NpeKy MHANBUAYANHU U
KONIEKTUBHW Hanopw

Z. [lpomoBuparbe Ha WMCTOPUCKM 3HameHUTOCTM (npumep MMpBaTa CBeTcka BojHa -
bpPaHLYCKN M QHTUCKK TypK)

8.4. Llenn

3a fa MOXe [a ce apTUKy/aMpa M npeseje BU3MjaTa, MPeKy CTPATErMCKUTE HACOKMU BO
TaKTMKa U ONepaTMBHU aKTUBHOCTK, Tpeba Aa M Gpopmyanpame CUTE HUB KAKO jaCHU U

CeOI'Id)aTHM YeKOPU N KOMNOHEHTU KON BOAAT KOH OCTBapyBak€ Ha UENUTE.

FeHepanHo, uenute nopgpasdbupaaT NOCTUTHyBatbe Ha epeKTUTe YeKop No YeKop,
NTEPATUBHO, CO CUCTEMCKM AM3ajH, Pa3MUC/yBakbe 3a rosiemaTta C/IMKa U COOABETHO Ha
KOHTEKCTOT, BO TPaHCHALUMOHANEH CMMUCON Ha copaboTKa, co MpuopuTeT Aa ce 3anpe
NMOHATAMOLIHOTO OWTeTyBake Ha BUOAMBEP3UTETOT U EKOCUCTEMOT Ha €3epoTo U Aa ce
NOCTaBM CLEHATa 3a O4PXK/IMBA pecTaBpaluja Ha Lenata obnact Ha [lojpaHckoTo E3epo
NPekKy BK/Ay4yBakbe, MOTMBMPAHLE M OBO3MOMKYBaHE Ha Y4EeCTBOTO Ha CUTE CTEjKXONAEPM
04, HYNTUOT YEeKOP NOCTOjaHO HU3 BPEMETO.
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Llenta Ha BU3noHupareTo Tpeba aa ro oarosopu npawameto: Kade b6u caxkane 0a 6ude

LojpaHckomo E3zepo 8o cmucna Ha csojom pa3eoj, 8o 2040ma 2oduHa? OAroBopoT €: BO

cueHapuo IV - Nature & Nurture, Mpupoga & Mpurka, Kako npedepupaHa n ¢pmuanbUIHa

naHuHa.

Ha npawareTto: Kou ce cmpameaucKume HACOKU U NPpUHYyUnu 3a da ce cmuzHe 0o maa

UdHUHa, bu oarosopwune:

OppXnNMBO ynpaByBarbe CO BoAaTa Ha [lojpaHckoTo E3epo (KBanuTeT Ha BogaTta, HUBO,
KopucTeme)

PectaBpuparbe Ha 6MOANBEP3UTETOT U COLLUO-TEXHOIOLLKO-EKONOLWKMOT MHTErPUTET Ha
uennot baceH

MpuctanyBake Ha [lojpaHcKoTo E3epo Kako TpaHCHAUMOHAAHA, NpeKyrpaHMyYHa obnact
Kage e HeonxoaHa Aobpa copaboTka

Op 6orataTa NaneTa Ha MeHaLepPCKM NPUCTANM 3a CTPATEMMCKN MEHALIMEHT, ja Hyanume
Problem Driven Iterative Adaptation - PDIA og Harvard University Center for
International Development Kkako cTpaTervja 3a KomnaekcHu npobnemn’ (Andrews et
al., 2017)

CneaHoTo npalakbe 61 6UN0 3a TAKTUUKUOT MEHALMEHT: KaKo 0a ce KoHguzypupame 3a

0a ja nocmueHeme cmpamezujama? Mpw WTO TAaKTUYKUTE HACOKKU U Lenn bu bune:

TpaHCHAUWOHANHO ynpaByBatbe

AKTMBMpPaHE HA CETO BO3MOXKHO 3HaeHe 1 KoMneTeHuum

AnTepHaTMBM 3a anTepHaTUBEH TypM3am NOKPaj e3epoTo, a He BO Hero

KanaumteTn o4 eKcnepTusa Ha 4YOBEYKM pecypcu, COBETOLABHM, KOHCYATATUBHMU
Hajaobpu NpakTUKKM 1 copy-paste special npuctan

MapTMuMnaTopHO pe3oHUpame N akuum, NO3UTUBHU AEeBUjaLmm

NHdpacTpykTypa (BOoaa, NnatuwTa, ...)

Educate, Engineer, Enforce, Environment

MNoBeKkeHaco4yHa copaboTKa Ha cTejkxonaepu

Op, manuoT 6poj Ha MeHaLlepCkU MeToaM 3a KOMNAEKCHM npobnemu, ro npegnarame
MEHaLIePCKMOT MeToa, 3a TaKTMYKM meHayumeHT [OEHULA (cuctem Ha ynorm um
OArOBOPHOCTU, MHPOPMALMUCKM CEH30PU, MHPOPMALIUCKM eMUTEPU U PU3ULM) KaKO
NPUMEHINB 32 MMNNEeMeHTauunja mefy BPojHU CTejKxonaepu, BO NPOEKTU, ondaKajku
MeHaLIMeHT, MeHalMeHT MHGOPMALIMCKM CUCTEMM M KOMIMJIEKCHOCT BO HoBaTa epa’®
(Petrevska Nechkoska, 2019)

Sense-Interpret-Decide-Act Loop u Plan-Do-Check-Act Loop Kako UMKAyCKU LITO
BrpaAyBaaT a4anTabuUnHOCT Npu CeKoja utepaunja

17 https://bsc.cid.harvard.edu
18 hitp://tactical-management-in-complexity.com
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8.5. AKUMCKMN NNnaHOBM

AKUMCKNTE NNaHOBU Tpe6a A3 UMaaT N3BECHA CTPYKTYpPa U Oa UHTETrpUpaaT cnocobHocT 33

afanTtabunHocT BO CBOjOT AM3ajH. Ba)KHO e Aa ce NOCTUIHyBa OAPMKAMBOCT MpPeEKy

uTepauuu, pesmsnja U pekoHdurypaumja HU3 LenmoT nepuos, bugejku KomnnekcHuTe

I'IpO6l'IeMM BO KOMNNEKCHNUTE a4aNTUBHUN CUCTEMU HE MOXKeE Oa Ce UcnaaHmpaat n purnaHo

Aa ce MMNNemMeHTUpaaT Co eaeH npecek Ha COCTOj6MTe - TYKY Hanpotue, HEONXOAHa €

KOHTMHYMpPaHa aganTayuja.

BxJ/yyyBake Ha BpBHHU eKcriepTH (Bo environment, biodiversity, oceanology,
environmental management, ...) Bo ceon$aTHO UCTPaXKyBakbe 32 CHCTEMCKH AU3ajH Ha
pecTaBpupame Ha GHOUBEP3UTETOT U MEHALIMPAETO CO KBAJIUTETOT U HUBOTO Ha
BOJaTa

WuunyjanHo HasHayyBame Ha JBa eHTUTETH O] ABeTe Ap>KaBH Jia ro BoAaT
HCTPaXyBaeTO 34 TPAaHTOBYU U GUHAHCUH 33 IPUPOJSHUTE IPUOPUTETH Ha
JojpaHckoTo E3epo, co cooBeTeH aBTOPUTET

BrulydyBame Ha CUTe CTejKXO0JIZIEPH BO aKTUBHOCTHUTE, 32 NOUETHU UHIYTH,
eBaJlyaliyja, BaJu/jaliyja - U aKTHBUPabe Ha CUTe - TPUdaTEHOCT

06e36enyBame Ha GMHAHCUM 32 UTHU NPoeKTH (ability, resources) u oxpabpyBame Ha
6p3u No6ey U MO3UTUBHU JeBHjalluu

BOCHOCTHBYBaI-be Ha TPAaHCHALIMOHAJIHO YIIPABYBA4YKO Te€JI0

['pazeme KanalUTeTH Ha JIOKAIHO, PETMOHAIHO, HAlMOHAHO U HHTEPHALIMOHATHO
HUBO Mel'y CUTe CTejKX0JIJepH IPeKy BOCIOCTaByBakhe Ha HajA00pU IPAKTUKH U
HHBHO COOJIBETHO IPETOYYBam€ BO pellleHH]ja U aKLIu1

CI/IMy.I'ITaHO d HE KOHCEKYTUBHO aJipeCrupame Ha COL[I/IjaJIHPITe, TEXHOJIOIIKHUTE U
ACIIEKTHUTEe Ha 3allITUTAa Ha IpUpoJaTa

BocnocTaByBame Ha XOpU30HTAIHA, BEPTHKAIHA, top-down, bottom-up u JaTepaiHa
KOMYHHUKaLHja Mel'y CTejKXO0JIZIEPUTe BO COTJIACHOCT CO MO3UTHBHUTE U HETaTUBHUTE
HaCTaHH 32 Ja Ce peKOHUTypHUpa MEHAIEPCKUOT U YIPABYBAaYKUOT CUCTEM ITOCTOjaHO

KoHTHHyHpaHo npoBepyBatbe 3a npudaTteHocT, eGeKTH, IPo6IeMH, pU3ULHM - 3a Jia ce
OBO3MO>XH KOHTHHYHPaHO HEONX0JHO PeKOHPUTYpUpare HU3 TEKOT Ha BpEMEeTO

HTepupame KOH ClleHapuoTo hature & nurture 3a BUJJIUBU U OAPKIUBU ePEKTU

AKUMCKMTE NNaHOBM CcyrepuMpaHM BO OBaa cTyauja Tpeba pa 6uaat noHatamy

AeTann3npaHn n CoO BMETHATU KOHKPETHU enemMeHTU LWTO Ke ja KOMNAeTnpaat HMBHATA

cnocobHocT 3a MMI'IJ'IeMGHTaLI,VIja, HO NPUTOa MOpa Aa Ce 3a4pHKN NOHYyAEeHATa reHepunyKa

KOH3UNCTEHTHOCT.

quOpMTe BO aKUUCKWNTE N1IaHOBU Ce cheaHwu:
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CnvkaTta 7 rv MHKopnopupa NpenopakuTe Kako o4 BM3Wja NPeKy cTpaTernja U TakTMKa 4a

ce CTUrHe 40 akuuja.

BU3UJA MNMPEKY CTPATErNJA U TAKTUKA BO AKLIMJA
KOMIMOHEHTU U TEK HA PABOTA

Kaae 6u 6uro Crparermckm Kako aa ce Koj e Hajaoo6puoT HauMH Aa ce
AojpaHckoTo HACoOKM M KoHuUrypupame CripoBeAaT aKTUBHOCTUTE!?
Esepo Bo 2040- NPUHUMNK 32 A cebecu 3a aa ja (Problem Driven Iterative
Ta roAMHa co CTUrHe BO Taa nocTUurHeme Adaptation - PDIA cTpareruja Bo
cBOjaTa cocroj6a? cTparerujara? akumja)
cocroj6a? (MeToaOT 32
TaKTUUKKU
MeHaLlMeHT
AEHULIA)
Nature & OapxArBO TpaHcHaumoHaAHO BkayuyBarbe Ha BpBHW ekcnepTw (BO
Nurture MeHaLuparbe co yrnpaByBarbe environment, biodiversity, oceanology,
BOAATA Ha environmental management, ...) Bo

- (KBAAUTET, HauMH Ha

AojpaHcko Esepo

KOpUCTEHsE, HUBO)

ceondaTHO UCTpaxyBarbe 3a
CUCTEMCKU AM3ajH Ha pecTaBpuparse
Ha BUOAMBEP3UTETOT M
MEHaLMParbeTO CO KBAAUTETOT U
HMBOTO Ha BoAaTa

Cuenapvio [V

[Npedepuparo

- AojpanckoTo Esepo

PecTaspuparbe Ha
61oAVBEP3UTETOT U
COLIMO-TEXHOAOLLKO-

EKOAOLLKMOT
WHTErpuTeT Ha
LeAMoT baceH

[NpucTan KoH

Kako
TpaHCHaLMoHaAHa
obAacT Kape e
HEONxXoAHa Aobpa
copaboTka

AKTVBMParbe Ha
LeAOTO 3HaeHse 1
cKycTBa

[NpeaoMmHaLMja Ha
aATepHaTVBEH

(He BO e3epoTO)

MHuumjanHo HasHadyBarbe Ha ABa
EHTUTETU OA ABETE APXaBU Ad O
BOAAT UCTPaxyBaH-eTO 3a FPaHTOBM M
dUHAHCKMM 33 NPUPOAHUTE
npvoputeTh Ha AojpaHckoTo Esepo,
CO COOABETEH aBTOPUTET

. BrayuyBarbe Ha ciTe CTejkxoAAepU BO

aKTUBHOCTUTE, 3a NOYETHN NHMYTH,

Typ13am AO €3epOTO | eBaAyaLyja, BaAVAALW]A - W aKTUBHPatbe

Ha cuTe - NpudaTeHocT

Dur3nbUAHO

EkcnepTusa Ha
UOBEYKM PECYPCH,
COBETU U
KOHCYATaLMM 3a

HajACOPY NPaKTUKM
Ha HauMH copy-paste

special

O6be3beayBarbe Ha GUHAHCUM 32 UTHM
npoekTy (ability, resources) u
OXpabpyBarbe Ha 6p3n Nobean
MO3UTUBHU AEBUjaLMK
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Kaae 6u 6uro Crpareruckm Kako aa ce Koj e Hajao6puoT HauMH Aa ce
AojpaHckoTo HACOKM U KoHUrypupame crnpoBeAaT aKTUBHOCTUTE?
Esepo Bo 2040- NMPUHUMNMK 32 Aa cebecu 3a Aa ja (Problem Driven Iterative
Ta roAmMHa co CTUrHe BO Taa nocrurHeme Adaptation - PDIA crpareruja Bo
cBojaTta cocrtoj6a? cTparermjara? akumja)
cocroj6a? (MeTopoT 32
TaKTUUKMU
MeHaLMeHT
AEHULA
T ™~ ™
Ha Ha4MH copy-paste
special
[MapTuumnaTopHo | BocnocTaByBarbe Ha TPaHCHALMOHAAHO

pe3oHuparLe 1
akumja, No3UTUBHU
AEBUjaLMM 1 HUBHO

MCTaKkHyBarbe U

OMacCOBYyBBarH-€

WHdpacTpykTypa (32
BOAATa, MaTuLITaTa,

)

Educate, Engineer,
Enforce sawtuTa Ha
KBaAUTETOT Ha
BOAATa U
OUOAMBEDP3UTETOT

[NosekeHacouHa
copaboTka Ha
CTejkxoNAEpU

AEHVLIA
MEHaLIEPCKA METOA
3a TaKTUYKM
MeHaLMeHT (system
of roles and
accountabilities,
information sensors,
information emitters
and risks)

Sense-Interpret-
Decide-Act Loop m
Plan-Do-Check-Act

Loop 3a cekoja

uTepauvja

yrpaByBauko TEAO

[paaerbe kanauMTeT Ha AOKaAHO,
pervoHaAHoO, HaLIMOHAAHO U
MHTEPHALMOHAAHO HMBO Mefy cuTe
CTEjKXOAAEPU MPEKY BOCMOCTaBYBare
Ha HajAOBPK MPaKTUKM U HUBHO
COOABETHO MPETOoYyBar-e BO pelleHuja
M akumm

CUMYATAHO a He KOHCEKYTUBHO
appecHparbe Ha CoLMjanHUTe,
TEXHOAOLLKMTE W acnekTuTe Ha
3aWTKUTa Ha NpUpoAaaTa

BocnocTaByBarbe Ha XOpU30OHTaAHa,
BEPTMKaAHa, top-down, bottom-up m
AaTepaAHa KOMYyHMKaLmja Mery
CTEjKXONAEPUTE BO COMAACHOCT CO
MO3UTWUBHWUTE M HEFATUBHUTE HACTaHM
3a Aa ce pekoHourypupa
MEHaLIEPCKUOT U YNpaByBaukMOT
CUCTEM MOCTOJaHO

KoHTuHynpaHo npoBepyBarse 3a
npudaTeHoCT, epekTh, NpobAemy,
pU3MLM - 33 AQ CE€ OBO3MOXMU
KOHTUHYMPAHO HEOMXOAHO
pPEKOHGUINYPUParse HW3 TEKOT Ha
BPEMETO

NTepuparse KOH cLeHaproTo nature &
nurture 3a BUAAMBU M OAPXAVBK
epekTn

Cnuka 7 - CTpaTerucky, TakTUYKU U aKLJMUCKU IJ1aHOBH (/1380p: ABTOpUTE)

AKUMCKMUTE NNaHOBW KOMMNOHMPaHW BO Npasel, Aa Ce NMOMOrHe Aa Ce UCMOJIHU CLEeHapuoTo
4 - Npupoaa v MpurKa, 3Ha4YaT BKNYYEHOCT HAa UHAMBUAYATHO U KOJIEKTUBHO HMBO KaKOo Ha
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4OBEYKMOT PaKTOp TaKa M Ha NpupoaaTa. Bo oBaa cmucna, cute ro gaBaat CBOeTO Hajpobpo

33 Z@ ce Cnacu 1 o4pPKM COLMO-EKOHOMCKO-TEXHUUYKO-NPUPOAHMOT 6anaHC Ha e3epoTo U

HerosaTa OKOJIMHA.

AKLMCKUTE NNAaHOBM Ce CneaHuTe:

- AKUMCKM nnaH 1 - Top-down umnync Ha ynpaByBame, aTepasiHa eKcnepT13a co jaBHU
KOHCYATaumMm u npunarogysamwa - Cnnka 8

- AKkumckm nnaH 2 - Education, Engineering, Enforcement, Environment - Bo akuuja -
Cnunka 9

- AKUMCKM nnaH 3 - UHdpacTpyKTypa 3a cé - Cnmka 10

- AKUMCKM NnaH 4 - Cé 3a KBAaNUTETOT Ha BoaaTta u buogusepsutetor - Canka 11

- AKUMCKM nNnaH 5 - AnTepHaTUBM 3a anTepHaTMBeH Typusam - Cinka 12

Bo cekoj o4, aKUMCKUTe NAaHOBM, aKTUBHOCTUTE, OArOBOPHUTE HOCUTE/IN, OYEKyBaHUTE
epeKTn, roauWHMUOT U BKYNHMOT byuleT 3a ase aekaam (og 2020 go 2040) ce BHECEHU CO
npecmeTKu, BpeMeTpaeta, POKOBM M GpeKBEHLMja HA 3a4eCTeHOCT, KaKo 1 co pedepeHLa
Ha rNaBHUTE CTPATErMCKM KOMMOHEHTUM Ha ‘must do’ u ‘can do’ - mopa u moxe ga ce
HanpaBsu, Kako CTpaTernckm NpUopuTeTU M3AUCTaHU BO HACNOBOT 8.3.

OBue aKUMCKM NIaHOBU NOHaTaMy ce npeameT Ha jaBHa KOHCYATauMja Co WWMPOK PaHr Ha
CTejKxon4epu 1 NoToa € HeoNxXo4HO Aa ce peBUANPaAAT 1 CNPoBeaaT BO peasHoCTa.
duHanHUMe KOHCyAmauuu co CTejKXxonaepute M MHNYTOT o4 aHanus3aTta Ha AETPA 3a
NPUOPUTETM BO aKLMCKUTE NNaHOBM Hea MHKOPNOPUPAHU COrNAacHO CAeAHUBE HA0AM:
MpuopurteTn oa NnpBo HMBO (Mopa): KOHTPOa Ha HajronemuTe 3arasyBaydn Kou ucopnaar
oTnaz AMPEKTHO BO e3epoTo, HoB geTaneH ypbaHUCcTMUKKM nnaH (AYN) n perynnpatrbe Ha
ypOaHUCTUUYKUTE aKTUBHOCTM WM MHBecTUUMK, lNoaaplka on Ap)kaBata (cybseHuwmw,
FPAHTOBM W CAN.) U Npomoumja, AKTUMBHM WMHCMEKUUM WU CAHKUMOHMparbe, PerynapHo
cobuparbe M TPaHCMApPEeHTHO KOpUCTere HAa TypuCTMYKaTa Takca, Perynauymja Ha
KOPUCTEHETO Ha BOAA 3a Mpurauuja, Boseaysarbe Ha aKTUBHOCTM HU3 Lenata rogmHa
(npoponkeHa TypuCTMUKa ce30Ha), BocnoctaByBare KOMyHMKaLMja W AMPEKTHa
copaboTKka co pernoHoT Ha Kykyw, Mpomouuja Ha TpaH3uTe bed&breakfast Typmusam,
EAyKaumja Ha KagapoT Ha onwTUHATA 33 06e3benyBatbe Ha rpaHToBM, BocnocTaByBarbe Ha
UeHTap 3a KynTypa, OTBOpate Ha dunmnjanu Ha 6aHKmM, OpprKyBarbe Ha 4yMucToTaTa M
pa3ybaByBarbe Ha KpajbpexjeTo, Moaurare Ha onwTaTa KyATypa Mo CTEjKXOAEPU 3a FpUKa
3a e3epoTo. Bo npuoputetn oa BTOpo HMBO (Tpeba) 6ea BOpoeHM MckopucTyBake Ha
OrpaHMYEeHN pecypcu Ha WHAUBUAYANIHO U KOJIEKTUBHO HUBO U PeBusuja Ha
KaTeropusaumja Ha CMeCcTyBaykM KanauuteTu, AoAeKa BO NPUOPMUTETU O, TPETO HMBO
(moxe) ce BknyyeHu CnojyBarbe Ha onwTtuHa [ojpaH co onwTtuHa boraaHum w
MpomoBMpare Ha UCTOPUCKM 3HAMEHUTOCTU (NpuMep GPOHTOT o4 MpBaTa CBETCKA BOjHA).
JeTanHnoT npouec n aHann3un, Kako U cuTe MHAUBUAYANHU aHKETU U MHTEPBjya, N3BPLUEHU

oA cTpaHa Ha [IETPA, ce HaofaaT BO NpWM/IOr Ha OBOj M3BELUTA].
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Akumnckn nnaH 1 - Top-down nmnyrsic Ha ynpaBsyBase,
narepariHa ekcriepTmsa Co jaBHU KOHCYTaumm m
npunarogyBawa

Akumcku naaH | - Top-down MMnyAc Ha ynpaByBatbe, AaTepaAHa €KCNepTU3a CO jaBHU KOHCYATaLMM U MPUAAroAyBatba

AxTHBHOCT Oarosopuun | Foauwe |Bkyned Tpaewe/ Ucxoa Kayunu Pok 3a
H 6yyer |6yyer ®dpekBeHUMja CTPaTermcku | BUAAUBHU
KOMMOHEHTH | edeKTu
Opratu3viparbe  Ynpasysavku € 30000 € 150.000 6 meceum MopamHysaree A B,D,EF I Aekemspy 2020
Ha CTEJKXONAEPY OA roavwHo (5 Ha npyopuTeTH (PeneTuTuBHO)
TpaHcHaumoHaaH  CesepHa vTepaLyM Bo Ha HaLMOHaAHO,
v TmoBM kou  MakeaoHMja 1 caearmTe 20 BrnaTepanHo,
paboTene BO Ipumja, EY FOAVHY) pervioHanHo, EY
MMHATOTO 3a Ad | rAODaAHMTE TeAa 1 TAOBaAHO HMBO,
Ce AVICKyTVpaaT | 3a 3alTWTa Ha rcMeHH
Vi 3aupTaat npupoAaTa V13BELLTA)
npuopuTeTUTE
JaHa Cure € 15000 € 75.000 2 meceum [Mpudakarse, ABElI Despyapu 202 |
KOHCyATaLWja CTejKXONAEPU FOAVILUHO NpUAAroayBarbe (PeneTuTuBHO)
(cnopea cavka ) Ha aem 1

aBTOpM3aLMja Ha
CACAHM YeKopH

MokaHa u [AoBaAHM 1 € 30000 € [50.000 | 3 meceum Creunduarm ABDEH,I Maj 2021
cobuparbe Ha AOKaAHM roavwHo (5 aKLMCKM NAQHOBM (PeneTuTuBHO)
PEeAEBaHTHM excnepTH, vTepaLyn Bo CMHXPOHM3UPaHH

rAoGaAHM n TpaHCHALWMOHaAH crearmTe 20 o

AOKaAHM 11 TUMOBM 1 FOAVIHM) cTpaTeruckuTe

eKcnepTH OA MPETCTaBHLM, MpUOpHTETH

managerial, AOKaAHM

informational, CTEjKXONAEPU

environmental,
APYrY NOBP3aHK
npoduAv 3a Aa
Ce 3aupTaar
METOAM W
TEXHMKM 32
MeHaLMparbe 1
onepaLyoHaa13a
LMja Ha
aKTMBHOCTUTE

JaBHa Cure € 15000 € 75.000 2 meceum [Mpudakarse, ABEl Jyam 2021
KOHCyATaLWja CTEjKXOAAEPH FOAVILLHO NPUAAroAyBarbe (PeneTuTuBHO)
(cnopea cavka ) Ha aem 1
aBTOpM3aLMja Ha
CACAHM YeKopy
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Axuucku naaH | - Top-down uMnyAc Ha ynpasyBarbe, AaTepaAHa eKCnepTU3a Co jaBHU KOHCYATaLMM U NPUAAroAyBatba

AKTMBHOCT

OArosopH#

Foauwe | BkyneH

Tpaewe/
®dpekBeHUMja

Kayunu
CTpaTernckm
KOMIMOHEHTH

Pok 3a
BUAAMBU

Opranmsyiparse
Ha
TPaHCHALMOHAAH
Y TUMOBM Ha
excnepTH,
BAJAVIHM
MPETCTaBHULM 1
TeA, U AOKaAHM
CTEJKXOAAEPM 32
hace
AMCKYTVPaaT 1
3aupTaat
HacokuTe 3a
aATEepHaTVBEH

Typu3am

JasHa
KOHCyATaLMja

Opranmsyiparse
Ha
TpaHCHALIMOHAAH
Y TUMOBM Ha
exkcnepTH
(environmental
experts,
oceanologists,
biologists, ...),
BAGAVHM
MPETCTaBHALM W
TEeAd, 1 AOKaAHM
CTEJKXOAAEPM 32
pace
AMICKYTMPaAaT
3aupTaar
HacokwuTe 3a
pecTaBpuparbe
Ha
broavBep3uTETO
T Ha €3epoTo
KBAAUTETOT Ha
BoAaTa

Experts, policy-
makers and local
stakeholders

Cure

CTejkxonaepy
(cnopea cavika )

Experts

€ 30000 €
€ 15000 €
€ 24000 €

300.000

75.000

240.000

3 Meceum
roavwro (10
yTepaLnm Bo
crepnute 20
FOAMHM)

2 Meceun
FOAVLLHO

Mecedly full-time
and/or advisory
refation

Cmp. 73 00 92

Alternative
tourism
guidelines for
policy-makers

[Mpudakarse,
MPUAGrOAYBarbe
Ha 1aen 1
aBTOpY3aLWja Ha
CAGAHM YexopH

Reporting on as-
is situation,
outline of to-be
in stages,
reconfiguration
upon changes in
context and
(un)desirable
developments

BCEU

ABE]I

ABDH

edekTn

Oxtomspn 2021
(PeneTuTuBHO)

Aexemspy 2021
(PeneTuTuBHO)

Oa Jynn 2020
HaTaMy



Akuuckm naaH | - Top-down UMNyAc Ha ynpasyBate, AaTepaAHa eKCNepTU3a €O jaBHU KOHCYATaLlUM U NPUAAroAyBatba

AKTHBHOCT

OAroBopHM

H 6yuer

Foauwe | BkyneH

Tpaerwe/

®dpekBeHuMja

Pok 3a
BUAAMBU

Ucxoa Kayunu

CTpaTerucku

Bocnocrasysatbe
Ha
TPaHCHALWMOHAAH
0 YnpaByBauKo
HaA30PHO TeAO -
Doiran Lake
cross-country
governing and
overseeing body
(Doiran
CCG&OB)

AHraxviparbe Ha
VHKEHEpY 3a
MHGOPMALMCK 1
MeHaLIMeHT
MHdOPMALMCKH
CUCTEMM,
TPaHCHALWMOHAAH
11 eKCnepTy U
PEeAEBaHTHIA
CTEJKXOAAEPY 33
Aa ce
AV33jHWpaaT U
bepat
HajcoOABETHM
npuctanm 3a NC
nMNC3a
LeoT
exocmcTeM

JaBHa
KOHCyATaLWja

Governmental € 360.000 €
(central and

local)

stakeholders Oa

both countries

and global

institutional

representatives

as advisory

board

Experts, policy- € 120000 €
makers and local

stakeholders

Cure €
CTEJKXONAEPY
(cnopea cavka 1)

15000 €

3.600.000 Mecely full-time  Facilitation of

and/or advisory
relation

[.200.000 12 meceum

30.000 2 meceum
FOAVILHO

Cmp. 74 00 92

KOMMNOHEHTHU e¢eKTu

ABCDEFRG
actions and H I
developments

towards desired

outcomes

(managerial and

informational)

O JaHyapu 2021
HaTamy

Blueprint for A B, FH
multimodal
information
system
(managerial,
environmental,
technical) - up to
date with big
data, tactical data,
strategic data and
adaptability to
changes

JaHyapu 2022

[Mpudakarbe, ABE|I
MPUAAroAyBarbe

Ha nAen u

aBTOpM3aLMja Ha

CAEAHW HeKopu

Jyrm 2022 and
JaHyapu 2022



Axumckm naaH | - Top-down MMNyAc Ha ynpaByBake, AATEePaAHa €KCMepTU3a CO jaBHM KOHCYATALMKM U NPUAAroAyBamba

AKTUBHOCT OAroBopHu Foauwe | BkyneHn Tpaemwe/ KAyuHu Pok 3a
®dpekBeHUMja CTPaTerMcku | BUAAMBM
KOMIMOHEHTU |edeKTH
LIEAMOT
eKocucTem
JasHa Cure € 15000 € 30.000 | 2 meceum Mpudarkarse, A B.El Jyru 2022 and
KOHCyATaLWja CTEJKXOAAEPH rOAMILIHO NpUAAroAyBare JaHyapu 2022
(cnopea canka |) Ha MAEU K
aBTOpM3aLMja Ha
CAGAHM YeKOpH
Avzajiuparse | Excneptu n cute | €2.000.000 € 2.000.000 | 36 meceum Mmnaemertvpar A, B, F H ‘JaHyapwm 2025
MMNAGMEHTaLMA | CTEJKXOAAEPH NC u MUC Hr
Ha TpaHCHaLUMOHaAH
MHGOPMALICKI 1 0 MyATU-
MeHaLIMeHT CTEJKXONAEPCKO
MHbOPMaLMCKI H1BO
a1cTemu 3a
AojpaHckoTo
E3epo Bo
TpaHCHaLUMOHaAH
a CMMCAQ -
OCHOBEH MakeT
JasHa Cure € 15000 € 30.000 | 2 meceum [Mpudakarse, ABEl Jyrm 2026 and
KOHCyATaLMja CTEJKXOAAEPH FOAMLIHO NpUAAroAyBarbe Janyapu 2027
(cnopea cavka 1) Ha MAeU 1
aBTOpM3aLMja Ha
CAEAHM YeKopY
Avzajiuparse | Excneptu v cute | € 1.000.000 € 1.000.000 | 36 meceum Wmnaemertvpar | A, B, F H Janyapu 2025
MMNAGMEHTaLMA | CTEJKXOAAEPH NC u MUC Hr
Ha TpaHCHaLUMOHaAH
MHGOPMALIMCKK U O MyATU-
MeHaLIMeHT CTEJKXONAEPCKO
MHbOPMALMCKI H1BO
cmcTemu 3a
AojpaHckoTo
Esepo Bo
TpaHCHaLMOHaAH
a CMMCAQ -
OCHOBEH MakeT U
aaanTaumu,
yHarnpeayBarsa,
HOBUTETH
AxtveHocTu 3a | Cure € 1.000.000 € 1.000.000 | KoHTuHymparo | AktueHoct3a A B,E | KoHTuHympaHo
npomouuja u CTejKXOAAEPH npomoLmja u
AvceMuHaLmja Ha | (cnopea cavka |) AvcemmMHaLmja u
Doiran Lake COOABETHM
cross-country AOKYMEHTM

governing and
overseeing body

(D.oiran

CCG&OB) -

KOHdEepeHLMK,

dopymu, ...

Apyru Doiran Lake €4.000.000 € 4.000.000 | 20 roanHm AsanTaumja, AZ 20 roavHm

HerpeABMAGHW | cross-country LIeAOCHO HOBM MAEH,

TpoLuoun governing and HenpeABHAEHN
overseeing body HaCTaHK, ALK
(D.oiran cueHapua, ...
CCG&OB) u
cTejkxoAAepH

BKYIMNHO: € 13.925.000

Civka 8 - Akuucku miaH 1 - getanu (138op: AstopuTe)

Cmp. 75 00 92



Akumnckn nnaH 2 — ObpasoBaHne, NHXEHEPCTBO, NPUMEHA,
OKOJIMHa - BO aKuuja

AKTUBHOCT

Akumckm naaH 2 - Education, Engineering, Enforcement, Environment - Bo akuuja

OAroBsopHu

H Gyuer

Foauwe |BkyneH
6yuer

Tpaewe/

®dpekBeHuMja

Ucxoa Kayunu
CTPaTerucku

KOMMOHEHTHU

Pok 3a
BMAAMBH
edpekTn

Opranm3iparse
Ha
TPaHCHALMOHaAH
Y TUMOBM 33
CrpoBeAyBarbe
Ha creLvjanHoT
EEEE npuctan 8o
aKuMja

JaBHa
KOHCyATaLWja

ObpasosHn
aKTVBHOCTY BO
CuTe npasLy

WHxeHepcku
aKTVBHOCTY BO
CUTE MpasLy

Vnpaeysauku € 30000 €
CTEJKXONAEPU OA

CesepHa

MakeaoHMja 1

Ipumja, EV n

rAobanHNTE TeAa

33 3aWTKTa Ha

nprpoaaTa

Cure €
CTejKXONAEPH
(cnopea cavka 1)

Experts (global €
and local),
transboundary

team

representatives,

local stakeholders
(municipality,
businesses, citizens,
farmers, ...)

[A0GaAHM 1 €
AOKaAHM

eKcnepTH,
TpaHCHALWMOHaAH

Y1 TUMOBM 1
NPeTCTaBHNLM,
AOKaAHM
CTEjKXONAEPH

150.000 6 mecewm

roamwHo (5
UTepaLmm BO
crepHnTe 20
FOAVHN)

[5000 € 75.000 2 meceum

FOAVLLIHO

60.000 € 1.080.000 Hu3 uera ropvHa

(Bo Tpaerbe op 18
FOAMHM)

60.000 € 1.080.000 Hu3 uera ropvHa

(Bo Tpaerbe op 18
TOAMHI)

Cmp. 76 00 92

[NopamHysarse A B, D EFI
Ha npvopuTeTH

Ha HaLOHaAHo,

buraTeparHo,

pervoHaHo, EY

W TAOBAAHO HMBO,

MCMeHN

EEETEY

[Npndakarbe, A BIE
MpyAaroAyBarbe

Ha naen 1

aBTOpM3aLMja Ha

CACAHN HeKopUn

ObpazosHm Al
aKTVBHOCTH,

MOAYAY,

KyPUIKYAYMM,
KoHdepeHLm,

0byKH, ...

WrxeHepckm AZ
aKTVIBHOCTY 33
CrpOBEAYBatbe Ha
MAaHOBUTE

Aexemspu 2020
(PeneTnTiaHo)

@espyapyt 2021
(PeneTuTiiBHO)

Oa MapT 2022
HaTamy
(PenetuTyeHo)

Oa MapT 2022
HaTamy
(PeneTvTyiBHO)



AKTUBHOCT

Akumckm nAaH 2 - Education, Engineering, Enforcement, Environment - Bo akuuja

OarosopHu | Foanwe |BkyneH |Tpaemwe/ Kayunu

H Gyyer |6yyer ®dpekBeHuMja CTpaTeruckmn
KOMIMOHEHTHU

Pok 3a
BUAAUBU
edpekTm

AKTUBHOCTY 32

CrIPOBEAYBAHE U
CaHKLMOHMParbe
BO CMTE MpasLyt

AKTUBHOCTY 32
3alTHTa Ha
MpUpOAATa BO
cuTe Npasuy

Apyrv
HenpeABMAEHM
TpoLouy

TOTAL:

['nobarHu 1 € 60000 € 1.080.000 Hw3 uenaropHa  Crpoeaysarbe Ha Al

AOKaAHM (Bo Tpaerbe oA |8 caHKLyM, Ka3HM,
excnepTy, FOAMHM) KOHTPOAR,
TpaHCHaLMOHaAH VBBECTYBAGE, ...
11 TUMOBM 1
NpeTCTaBHMLM,
AOKaAHM
CTejkxoAAEpH
['AoBaAHM 1 € 60000 € 1.080.000 HuszueraroaHa Cucremcka A-Z
AOKaAHM (B0 Tpaerbe oa 18  3awTiTa Ha
excnepTH, TOAVMHM) npvpoAaTa
TPaHCHaLMOHaAH
Y1 TUMOBM 1
NPETCTaBHMLM,
AOKaAHM
CTejKXONAEPH
Doiran Lake €4.000.000 €4.000.000 20 roauhm ApanTauma, AZ
cross-country LIEAOCHO HOBM MAEN,
governing and HenpeABMACHN
overseeing body HaCTaHw, AWM
(Doiran cLeHapyja, ...
CCG&OB) 1
CTejkxonaepy

€8.545.000

Cavka 9 - AKIIMCKH IJ1aH 2 - feTtanu (/13sop: AsTopuTe)

Cmp. 77 00 92

Oa Mapr 2022
HaTamy
(PeneTnTuBHO)

Oa Mapt 2022
HaTamy
(PeneTnTuBHO)

20 ropnHm
overall



Akumckn nnaH 3 - IHgpacTpykTypa 3a ceé

Akumckmn naaH 3 - UHpacTpykTypa 3a cé

Pok 3a
BUAAUBM
edpekTH

AxtusHoct | OaproBopHu  lFoauwe BkyneH

6yuer

Tpaemwe/
®dpekBeHUMja

Kayunu
CTpaTermncku
KOMMOHEHTH

H Gyuer

KoHuenT 3a PereBaHTHM € 60000 € 60.000 4 mecewm (once) KoHuenT Ha GJZ Maj 2021
MHPACTPYKTYpa  ekcnepTH n MHPPACTPYKTYpa
Ha BoAa 33 VHXEHepH Ha Ha BoAA 33
n1erbe OMWTHHCKO HUBO n1erbe
11 MefyApKaBHO
HIBO,
NPETCTaBHULM Ha
Doiran
CCG&OB
JaBHa Cure € 15000 € [5.000 2 meceum [Npudakarbe, ABE|l Jyamt 2021
KOHCYATaLMja CTejKXOAAEPH TOAVILUHO MPUAAroAyBatbe
(cnopea cavika 1) Ha aem v
aBTOpYM3aLMja Ha
CACAHM Yekopy
MocTasysarbe v Doiran Lake € 20000 € 380.000 | meceu [poLieHka, GJZ CenTemspy
KOHMrypuparbe  cross-country (roanwHo) eBanyaLmja 1 2021
Ha governing and pekoHdurypaLmja (PeneTnTuBHO)
MHOPACTPyKTYpa  overseeing body Ha KOHLENTOT 3a
3a80Aa 3a (D.oiran VHdpacTpykTYypa
nuerse CCG&OB) Ha BOAQ 32
n1erbe
VHdpacTpykTypa HasHaueHu €3.000000 € 15000000 3aBpeMeHa5  Mhdpactpyktypa G J-Z Jym 2026
3aBOAQ 32 KOMMaHum TOAVHM CO COOABETEH
nuetbe - HaATACAYBAHM OA Aobap kBaUTeT
crposeayBarbe M D.oiran Y KamaumMTeT Ha
peaav3aLyja CCG&OB BOAQ 3 Muekbe
KoHuenT 3a PeaeBaHTHM € 100000 € 100.000 4 mecewn (once) KoHuenT Ha GJZ ‘Maj 2023
MHOPACTPYKTYpa | eKCnepTu U MHOPACTPYKTYpa
Ha VHXEHepH Ha 32 OTNaAHa BOAA
NPOYMCTYBaHbE  OMIUTUHCKO HIBO
Ha BoAd 1 MefyApXaBHO

HWBO,
NDETCTAaBHMLIM Ha

Cmp. 78 00 92



AKTUBHOCT

OAroBsopHu

AKumncku naaH 3 - UHppacTpykTypa 3a cé

Foanwe |BkyneH

Tpaewe/

®PpekBeHUMja

Kayunu

CTPaTerucku
KOMMOHEHTU

Pok 3a
BUAAVBHU
edekTn

JasHa
KOHCyATaLWja

[NocTasysarbe 1
KOHOUrypyparse
Ha
MHOPACTPYKTYpa
3
MPOUMCTYBarbe
Ha BoAd

MHdpacTpykTypa
3
MPOYMCTYBarbE
Ha BoAa -
CrpOBEAYBarse 1
peaav3aLyja

KoHuenT 3a

HdpPacTpyKTYpa
Ha maTuwTa

JaBHa
KOHCyATaLWja

Cure
CTEJKXONAEPH
(cnopea cavika )

Doiran Lake
cross-country
governing and
overseeing body
(D.oiran
CCG&OB)

HazHaverm
KOMMaHmM
HaATAEAYBaHM OA
D.oiran
CCG&OB

PeresaHTHM
eKCrepTu 1
VHXEHEpPH Ha
ONWTUHCKO HMBO
11 MefyADXaBHO
HYBO,
NPETCTaBHMLM Ha
D.oiran
CCG&OB

Cure
CTejKXOAAEPY
(cnopea cavika |)

€ 15000 €

€ 20000 €

15.000 2 mecewm

380.000 | mecew
(roanwHo)

€5.000.000 € 25000000 3aBpeme Ha 5

€ 200000 €

€ 15000 €

TOANHM

200.000 4 mecewm (once)

15.000 2 meceum

Cmp. 79 00 92

[Npudakaree,
MP1AroAyBarbe
Ha MAeM 1
aBTOpM3ALMja Ha
CABAHM YeEKOPH

[poLietika,
eBanyauyja u
pekoHUrypaLmja
Ha KOHLENTOT 33

MHPACTpyKTYpa
32 OTMaaHa BOAR

VHbpacTpykTypa
€O COOABETEH
Aobap keaauTeT
W KarnauMTeT 3a
TPeTMparbe Ha
OTMaAHa BOAR

KoHuenT Ha

MHPACTPyKTYpa
Ha maTuwTa

[Npudakarbe,
MP1AGroAyBarbe
Ha MAGM 1
aBTOpM3aLIMja Ha
CAGAHM YekopH

ABGE]I

GJZ

ABGElI

Jyan 2023

CenTemspy
2023
(PeneTnTyiBHO)

Jym 2031

Maj 2023

Jyan 2023



AKUMCKM NAaH 3 - UHpacTpyKTypa 3a cé

AxtusHoct | OaroBopHu | loauwe | BkyneH Tpaemwe/ KAyunu Pok 3a

6yuer ®pekBeHUMja CTPaTerncku | BUAAMBH
KOMMOHEHTU | epeKTU

MNoctasysarbe 1 Doiran Lake € 50000 € 950.000 | mecew [poLietka, GJ-Z Cenremspy
KOHurypuparee  cross-country (roanwHo) eBanyaLmja 1 2023
Ha governing and pekoHOUrypaLmja (PeneTnTiBHO)
MHdpacTpykTypa overseeing body Ha KOHLIeNToT 33
3a naTuwTa (Doiran WHbPACTPYKTYpa

CCG&OB) Ha naTuwTa
MHdpacTpykTypa HasHauerm €10.000.000 € 50.000.000 3aepemeHa5  WHdpactpyktypa G J-Z Jym 2031
Ha naTuiTa - KOMMaHiM1 FOAVHM CO COOABETEH
CMPOBEAYBaHbE M HaATAGAYBaHI OA Aobap kBauTeT
peanvizaLvja D.oiran 1 KamaumTeT Ha

CCG&OB naTHa

MHOPACTPYKTYpa

PexoHdurypaumja Hasrauern € 100000 € 2000000 20 ropnHm Pexordurypauna G, J-Z 20 ropnHu
N OADXKYBAHbE  KOMMaHMM 1 CTaHAAPAHO

HaATACAYBAHN OA OAPXyBarbe Ha

D.oiran COOABETHUTE

CCG&OB VHOPACTPYKTYpK
Apyrv Doiran Lake €4.000.000 € 4.000.000 20 roauHw AaanTaumja, AZ 20 roapHm
HEMPeABMAGHM  Cross-country LIeAOCHO HOBM MAEM, overall
TpoLUOLM governing and HenpeABMAEHM

overseeing body HaCTaHW, AOLLM

(Doiran cleHapua, . ..

CCG&OB) n

CTEJKXOAAEPH
TOTAL: €98.115.000

Civka 10 - Akyucku miiaH 3 - getasu (V13sop: AsTopuTe)

Cmp. 80 00 92



Akumckm nnaH 4 - Cé 3a KBanuTeToT Ha BoaaTta U
bnogmBep3nTeToT

AKTUBHOCT

AKUUCKM NAaH 4 - Cé 32 KBAAUTETOT Ha BoAaTa U 6MoAMBep3UTETOT

OarosopHu loauwie |BkyneH
6yuer

H 6yuer

Tpaemwe/
®dpekBeHUMja

Ucxoa KAyuHu

CTpaTermckum
KOMIMOHEHTH

Pok 3a
BUAAUBHU

KoHuenT 3a
MHBECTULMM BO
OKOAHUTE
obAacTuM 3a A
ce cnpeunt
noHaTamoLHa
AeBacTauuj aHa
BOAATa BO
€3eTOTO 1 Ha
XabuTaToT Ha
e3epoTo

JasHa

KOHCyATaLmja

Peaansaumja Ha
KOHLIeNTOT 3a

MHBECTULIMM BO
OKOAHUTE
0b6AaCTU 3a A
ce cnpeunt
noHaTamoluHa
AeBacTauuj aHa
BOAATa BO

€3eTOTO 1 Ha
XabuTaToT Ha
e3epoTo

PenesaHTHM € 50000 €
eKCnepTu 1
MHXeHepU Ha
ONWTMHCKO
HMBO 1
MefyApXaBHO
HUBO,
NpeTCTaBHULM
Ha

D.oiran
CCG&OB

Cute €
CTEJKXOAAEPH
(cnopea canka

D)

3 roamHmn)

15.000 € 15.000 2 meceum

roAvlHO

€1.000.000 € 6.000.000 10 meceum
(cexoun 3

rOAMHM)

D.oiran
CCG&OB
appointed
entities

Cmp. 81 00 92

300.000 2 meceum (cekom

KoHuenT 3a AEFRH
3anvparbe Ha
noHaTamoLHa
AeBacTauMja 1
YHULITYBakse Ha
XabuTaToT 1

BOAATa Ha

e3epoTo

[Mpudakarse, A BRGEER
NpUAAroAyBarbe

Ha MAen 1

aBTOpM3auMja

Ha CACAHM

yekopu

Perymnmpaq AEFH
AVBEP3UTET 1

KBAAMTET Ha

BOAA BO

e3epoTo

epekTn

MapT 2021

Maj 202

MapT 2022
(PeneTuTyBHO)



AKUMUCKM NAaH 4 - Cé 32 KBAAUTETOT Ha BOoAaTa U GMOAMBEPBHTGTOT

AxtuBHoct | OaroBopHu Foauwe | BkyneH Tpaemwe/ KAyuHKn Pok 3a
6yuer ®dpekBeHUMja CTPaTerMcku | BUAAMBM
KOMMOHEHTH | edeKTH
KoHuent3a  Peaesanthn € 50000 € 300.000 2 meceun (cekon KoHuenT 3a AE R Maj 2022
WMHBECTULWM BO  €KCMIEPTU U 3 rOAMHIM) OAPKAVIBA
OKOAHUTE WHXeHepU Ha pecTaspaLija 1
06AaCTV 33 A OMILTMHCKO YHarpeAyBarbe
Ce PecTaspupa, HIBO 1 Ha BopaTa
OAPXM 1 MefyAPXaBHO XabuTaToT Ha
yHarpeau HMBO, €3epoTo
€3epOTO M Ha  MPETCTaBHULM
XabUTaTOT HA  Ha
€3epoTo Doiran
CCG&OB
JaBHa Cure € 15000 € 15.000 2 meceum MNpudakarbe, A B GEH,I Jyan 2022
KOHCyATALMja  CTejkXOAAEpH FOAVILUHO MP1AArOAYBarbe
(cnopea cAka Ha naem u
D) aBTOpU3aLMja
Ha CACAHM
yexopu
Peannzaupja Ha Dooiran €1.000000 € 6000000 |0 meceum PeryavpaH AEFRH Mapt 2023
koHuentoT 33 CCG&OB (cekon 3 KBAAUTET Ha (PeneTnTuEHO)
WMHBECTULMM BO  appointed FOAVHM) BOAA M
OKOAHMTE entities 6roamsep3nTeT
0bAaCTY 32 A BO €3epOTO

Ce pecTaspupa,

OAPXKM 1
yHanpeAu
€3epoTO U Ha
XabUTaToT Ha
€3epoTO

AKTUBHOCT

AKUMCKM NAaH 4 - Cé 3a KBAAUTETOT Ha BOAATa U 6HOAMBEP3HTETOT

OarosopHu Foanwe |BkyneH Tpaemwe/

PpekseHuMja

KAyuHu

CTpaTerucKku
KOMMOHEHTU

Pok 3a
BUAAUBH

PekoHdurypall

Wja u
OAPXyBaHbe

Apyrv

HernpeABMAEHH

TpouwoLmn

TOTAL:

Ha3sHaueHu € 100,000 € 2000.000 20 ropmHm
KOMMaHuu

HaATA€AYBaHM

op D.oiran

CCG&OB

€4.000000 € 4.000.000 20 roauHm

LIEAOCHO

Doiran Lake
cross-country
governing and
overseeing
body
(D.oiran
CCG&OB)
CTEJKXONAEPYH

€18.630.000

PekoHdurypaun G, |-Z
jau

CTaHAAPAHO
OAPXyBatbe Ha
COOABETHITE

NHOPACTPYKTYP
"

ApanTauma, AZ
HOBM MA€H,
HempeABMAEHM
HaCTaHu, AL
CLieHapuja, ...

Civka 11 - AKyucku niiaH 4 - getanu (V13sop: AsTopuTe)

Cmp. 82 00 92

edekTn

20 ropMHm

20 ropnHm
overall



AKkuMcku nnaH 5 - AnTepHaTnBM 3a anTepHaTUBEH Typu3am

AKUMCKM NAaH 5 - AATEpPHaTUBM 32 aATEPHATMBEH TypU3am

Tpaewe/ ; KAyuHu Pok 3a
 CTPaTerucku | BUAAMBM

| KOMINMOHEHTHU e¢eK'm

|
ABCDEFRI  Jy202|

AxktuHoct | OaroBopHu | lFoauwe | BkyneH

6yuer ®pekseHuUMja

Opranmavparbe  Ynpasysadku € 30000 € 30.000 6 meceum [NopamHysarbe

Ha CTEJKXOAAEPH OA Ha np1opuTETH
TpaHcHauoHaaH  CesepHa Ha HaLWOHaAHo,
¥ TMMOBM 33 MakeaoHmja 1 bunatepaaHo,

Av3ajHmparbe Ha  [pumja, EY n pervioHaaHo, EY

AATEPHATMBK 3a

rA0GaAHUTE TeAa

11 TAOBAAHO HUBO,

aATEpHATMBEH 32 3aWTWTa Ha MCMEHM
Typu3am np1poaaTa W3BELITa)
JaBHa Cure 15000 2 meceum [pudakarbe, ANBIEE Aeryct 2021
KOHCyATaLMja CTEJKXOAAEPH FOAMILHO MpVAAroAyBarbe
(cnopea cavka 1) Ha MAeU 1

aBTOpM3aLMja Ha

CACAHM YeKopU
AdvpmatueHn  PeaeBaHTHM 400.000 MeceuHo (8o [panbu, Hactanm, A B, C,D EF1J- Oa Centemepu
aKuym 3a eKCrepTH 1 Tpaerbe 0A 4 KOMyHWKam ... Z 2021
anTEpHATVBMTE  MHXEHepU Ha FOAMHM) 3apace (PeneTnTyiBHO)
BO OMWTMHCKO HMBO cnpoBeaaT
AATEPHATMBHUOT | 1 MefyAPXaBHO MAaHUpaHTe
TypM3am - Hacoka HvBo, aATEPHATMBM

MPETCTaBHNLM Ha
D.oiran

CCG&OB,

CTEJKXOAEPH
AdvpMaTueHM  PeneBaHTHM 400.000 MeceuHo (8o [panbu, Hactanm, A B, C,DEFIJ- Oa Centemspy
akLyM 3a €KCMepTH 1 Tpaerbe oA 4 KOMyHWKam ... Z 2021
aATEpHATVBATE  MHXEHEpU Ha FOAVHM) 3aAace (PenetuTiBHO)
BO OMWTMHCKO HMBO crposeAaT
AATEPHATMBHWOT 1 MefyYAPXaBHO MAGHMPaHuTE
TYpW3aM - Hacoka HYBo, aATepHaT/BI

2

MPETCTaBHNLM Ha
D.oiran
CCG&OB,
CTEJKXONAEPH

Cmp. 83 00 92



AKTMBHOCT

OArosopHu

Foanwe | BkyneH Tpaemwe/

®dpekseHUMja

AKUMCKM NAaH 5 - AATEPHATMBM 32 aATEPHATUBEH Typu3aM

Pok 3a
BUAAMBU

Kayunu
CTpaTermcku
KOMMOHEHTH

edpekTn

AdrpmaTyiBHI
aKUMK 3a
aATepHaTMBMTE
BO
aATEPHATMBHUOT
TypM3aM - Hacoka
3

AdrpmaTHBHH
aKUMK 3a
aATepHaTMBMTE
BO
aATEPHATMBHWOT
TypM3aM - Hacoka
4

AdvpMaTueHK
aKUMK 3a
aATEpHaTUBMTE
BO
aATEPHATUBHUOT
TypM3aM - Hacoka
5

JasHa
KOHCyATaLMja

PeneBaHTHM
eKcrepTH 1
VHXeHepy Ha
OMWTMHCKO HUBO
1 MefyApXaBHO
HMBO,
NpeTCTaBHULM Ha
D.oiran
CCG&OB,
CTejKXOAAEPH

PenesaHTHM
eKCrepTyv 1
MHXEHepH Ha
OMWTMHCKO HMBO
11 MefyApxKaBHO
HVBO,
NPETCTaBHULM Ha
D.oiran
CCG&OB,
CTejkxonAepH

PenesaHTHM
eKCrepTyv 1
VMHXEHepH Ha
OMWTHHCKO HMBO
V1 MefyApKaBHO
HMBO,
NPETCTaBHULM Ha
D.oiran
CCG&OB,
CTejKXOAAEPH

Cure
CTEJKXOAAEPH
(cnopea cavika 1)

€ 100000 € 400.000 MeceuHo (8o
Tpaere oA 4

FOAVHM)

€ 100000 € 400.000 MeceuHo (8o
Tpaetbe o 4

FOAVHM)

€ 100000 € 400.000 Meceuro (8o
Tpaerbe o 4

FOAVHM)

€ 15000 € 75.000 2 meceLm

TOAVILLHO

Cmp. 84 00 92

[paabu, Hactarm, A B,C D,EF1J- Oa Centemepu

KOMyHMKaLym ... Z 2021

3apace (PeneTtuTiBHO)
cnposeaat

MAaHMpaHuTe

aATEPHATMBM

[panbu, Hactanm, A B,C D EFLJ- Oa Centemspu
KOMyHUKaLMW ... Z 2021

3apace (PeneTyTiBHO)
cnposeaaT

NAGHMpaHITe

aATEPHATVBM

[paabu, Hactarm, A B,C DEF1J- Oa Centemepu

KOMyHMKaLWm ... Z 2021

3apace (PeneTtuTiBHO)
cnposeaat

MAaHUpaH1Te

aATEPHATMBM

[Mpudakarbe, ABCDEFRLJ Jywm202]
npuAaroayBarse  Z (PenetuTuaHO)
Ha MAGM U

aBTOpM3aLMja Ha
CACAHI YEKODH



AKUMUCKM NAaH 5 - AATEpHaTMBM 32 aATEpHaTUBEH Typu3am

AKTUBHOCT 30Aronopuu Foanwe |Bkynen Tpaemwe/ KAayunm Pok 3a

H 6yyer |6yuer ®pekBeHuMja CTPaTerucku |BUAAUBU
KOMMOHEHTU |edeKTH

OpraHuaviparse | PeaeBaHTHM € 30000 € 300.000 3 meceum Hacokv 3a AB CDEFLJ Okromspu 202|
Ha eKcnepTyh u roavwro (10 anTepHaTvBeH  Z (PenetuTueHO)
TPAHCHALMOHAAH | MHKEHEPH Ha TepaLym Bo Typu3am

¥ TMMOBM 33 OMWTUHCKO HIBO caeprmte 20

OLieHKa 11 MefyApXaBHO FOAVHY)

npoLieHka Ha HMBO,

aATEpHaTVBY 33 MPETCTaBHWLIM Ha
anTepHaTvieeH  D.oiran

Typu3am CCG&OB,
CTEJKXONAEPU
JaBHa Cute € 15000 € 75.000 2 meceum [Npudakarse, A B CDEFLJ Aekemspu 2021
KOHCYyATaLWja CTEJKXONAEPU FOAMILHO npuAaroaysaree  Z (PeneTuTyHO)
(cnopea canka ) Ha vaeu 1

aBTOpM3aLyja Ha

CAEAHM YEKOpU
OpraHuavparse | ExcnepTu € 24000 € 240000 MeceuHo umi Ha W3sectysarbe3a A B,C,DEFIJ- Oa Jysn 2020
Ha 6asa Ha MOMEHTHa 74 HaTamy
TpaHCHaLMOHaAH eKCrepTCku cocTojba,
¥ TYMOBM 33 AOrOBOPH nocakysaqa
OLieHKa cocTojb6a, Mepkm
npoLieHKa Ha 3
aATEepHaTVBM 33 pekoHpUryprpa
aATEepHaTViBEH Hbe U
Typu3am BO edekTHBHOCT
norAeA Ha
OKEeaHoAOTja,
6roAvBEp3NTET,
3alTUTa Ha

MPUPOAATA M CA.

PekoHdurypaumja HasHauerm € 100000 € 2.000.000 20 roanHu PekoHdurypauja G,J-Z 20 roauHw
VM OAPXyBatbe  KOMMaHMM 11 CTaHAQPAHO

HAATACAYBaHM OA OAPXYyBarbe Ha

D.oiran COOABETHMTE

CCG&OB MHOPACTPYKTYpH
Apyru Doiran Lake €4.000.000 € 4.000.000 20 roanHm AaanTaumja, AZ 20 ropnHm
HenpeABMAGHM | Cross-country LIeAOCHO HOBM MAEH, overall
TPOLIOLM governing and HempeABM1AeHH

overseeing body HaCTaHw, AOLM

(Doiran CcLeHapua, ...

CCG&OB)

CTejkxonaepH
TOTAL: €8.735.000

Civka 12 - AKyucku niial 5 - getanu (V13sop: AsTopuTe)

Cmp. 85 00 92



CUHXPOHU3NPaHe Ha akLMCKUTE NNaHoBKU CO cTpaTervjaTa

®PuHaNHO, CTPaAaTErMCKOTO MpenBuAayBarbe MOAAPMKAHO CO NpPenopayaHu CTpaTerMm Hu
OBO3MOXYBa fAa HanpaBume ceondaTHO Manupakbe Ha CTpaTervjata, TaKTMKaTa M
onepaTuBaTa BO OBaa CTyauja. HNBOTO e reHepMyKo, HO COOABETHO HA aHANN3UPAHMOT
KOHTEKCT M pgaBa cnobogeH NpocTop 3a norosema Aetanusaumja (Kora Toa ke buge
noTpebHo) 1, COOABETHO Ha METO/0/I0LKOTO CTOjaINLLTE Ha aBTOPUTE, MHULUMjaUNja Ha
KOMMNOHEHTUTE Ha afanTabuNHOCT, UTepaTUBHA CTpaTerMcka aganTtaumja, KOHTEKCTyanHa
HO M rnobanHa CUCTEMCKA NEePCNEeKTMBA - KAKO HEONXOAHN KOMMOHEHTU U MEXaHM3MM 3a
edeKTMBHa aKLMja BO KOMMNJIEKCHO OKPYKYBakbe 3a KOMMIEKCHM Npobaemu.

Cnuka 13 npetctaByBa peKanuTyaunja Ha npedepurpaHaTa cTpaTervja KoH cueHapuoTo 4
- Mpupopa & MNpuka, cnpoBefeHO NPEKY NeT aKLUCKM NNAaHOBM, NPULLTO CEKOj NPeTCTaByBa
cTonb Ha MoTMBaUMja, BKAyYyBarbe WU aKTUBMPAHbEe MO CUTE OCKU M BO CUTE MpaBUM.

AKUMCKM MAQHOBM LUTO ja peaAM3Mpaar cTpaTerujara npeKy TaKTUUKM U OnepaTMBeH MEHaUMeHT

Scenario IV:
Systemic
solutions in
place
(transboundary),
Regulated
ecosystem
habitat

Education,
Engineering,
Enforcement,
Environment - o
akuuja

Ynpasysauku
MMNYAC 0 rope KoH
GOAY, AMePaAHM
MCKYCMBA U
ekcnepmu3sa u
npuAdrogysara co
jaBHu KoHcyAmaumum

Cé 8o Bpcka co
6uogusepaumemom
M KBaAWMemom Ha

80gama Ha
esepomo

AamepHamusu 3a
aAMepHamuBeH
mypuzam

Wnpacmpykmypa

Ha cé

CueHapro

TpowwkosHa cmaska

TpaHCHaUMOHAAHM YpaByBauku
KanauuTeTH U AOTUCTHKa

TpaHcHaUMOHaAHM MHGOPMALIUCKH
cucTeMM M onpema

HauuoHaaHu undopmaumcku
CUCTEMM U Onpema

EKcnepTcxu KanauuTeTu

MHBeCTULMM BO aATepHATMUBEH
Typusam

WUndpacrpykrypa

BKYMHO npouexetn
TPOLLIOLM 32 CAeAHMTe 20
roavnu (so EUR):

BKYMHO 6yyer 3a
peaAn3auMja Ha aKLUCKUTE
MAQHOBM 32 CA€AHUTE 20
roaunu (so EUR):

Cnuka 13

“lMpupoaa & | AKLMCKHU NAaH

€ 10.000.000 Aetaau Bo Canka
8

€ 8.000.000 Aetaau o Canka
8

Aetaan Bo Canka
8

€ 10.000.000 Aetaau Bo Canka
8

€ 40.000.000 Aetaau o Canka
8

€  40.000.000 Aetaan Bo Canka
8

€ 148.000.000 €

Coopsercreysa €

13.925.000 €

AKUUCKM NAQH
2

Aetaam Bo Canka
9

Aetaan Bo Canka
9

Aetaan Bo Canka
9

Aetaau Bo Canka
9

Aetaan Bo Canka
9

Aetaau Bo Canka
9

8.545.000 €

AKUMUCKM NAaH 3

Aetaan Bo Canka
10

Aetaan Bo Canka
10

Aetaan Bo Canka
10

Aetaan Bo Canka
10

Aetaan Bo Canka
10

Aetaan Bo Canka
10

98.115.000 €

AKUUCKM NAAH

4

Aetaam Bo Canka
I

Aetaan Bo Canka
I

Aetaan Bo Canka
Il

Aetaan o Canka
I

Aetaan Bo Canka
I

Aetaan o Canka
Il

18.630.000 €

AKUMNCKM NAaH 5

Aetaan Bo Canka 12

Aetaan Bo Canka 12

Aetaan Bo Canka 12

Aetaan Bo Canka 12

Aetaan Bo Canka 12

Aetaan Bo Canka 12

8.735.000

147.950.000

- AKLU/ICKI/I IIJIAaHOBHU 3d IIOCTUTHYBdAkb€ HaA CTPATETHCKHUTE

NpPUOPUTETU KOH NpedepupaHoTo cueHapuo 4 - ‘Nature & Nurture’ (/13sop:

AsTOpUTE)
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