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Foreword

Renata Petrevska Nechkoska has a prodigious talent for finding, assimilating and
building knowledge from an almost alarmingly broad spectrum of disciplines and
sources. She consistently and successfully integrates her learnings from these into
original and important contributions to managerial theory and practice.

This work is an exceptional document by a formidable talent, and I am fortunate
to have her as an S&R carrier and extender in both the academic and business
worlds. Publishing it for an international audience is a logical next step.

This book is a product of research about helping individual managers accomplish
their purpose(s). It was inspired through practice (both from researcher’s own
experience and by interviewing professionals), where middle managers face tremen-
dous challenges and need tailored support on the socio-technical nature of people,
resources and problems they face. With this motivation, the author provides over-
arching managerial guidance and personalized information system structure
throughout time. The Design Science Research methodology enables relevant,
rigorous and applicable research that results with an artifact implementable enough
to be applied in a variety of environments and generic enough to contribute to the
knowledge base of management and management information systems.

Renata Petrevska Nechkoska contactedme early in her PhD dissertation process to
learn about S&R from its source. This is a framework she used—among others—that
fit her objective of addressing tactical management issues in times of complexity and
unpredictability. After numerous coaching sessions, discussions, challenges and
reflections we shared in the virtual space, I can attest to her qualifications to teach
and apply the concepts and prescriptions of adaptive enterprise and sense and
respond. She has made original and significant contributions to the application of
sense and respond at tactical levels. I consider her level of understanding of sense and
respond to be at the expert level.

The DENICA method, based on the sense and respond framework, guides the
person on what to think, consider, observe, configure and reconfigure in order to
reach goals in unpredictable and changeable environment. In its essence, this means
incorporating adaptability at the core of tactical management—in both managerial
and information system contexts. In companies, this translates into guidance for the
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managers on tactics—how to effectively manage what is given towards what is
expected in dynamic context. In private life, this translates into a rigorous framework
for what we must pay attention to and how we should reason and act in pursuing our
individual and collective purpose(s).

Sense-and-Respond Managerial
Framework: Designing and Governing
Adaptive Organisations Adaptive
Business Designs, Pound Ridge,
NY, USA

Stephan H. Haeckel
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About the Book

This book contains research about helping the individual manage towards the
accomplishment of purpose(s). It is inspired in practice (both from researcher’s
own experience and by interviewing and collaborating with professionals), where
managers in the middle are facing tremendous challenges and need tailored support
on the socio-technical nature of people, resources and problems they are dealing
with. With this motivation, the researcher aims to contemplate overarching mana-
gerial guidance and personalized information system structure, throughout time. The
Design Science Research methodology as foundation for methodological kalei-
doscope for Action Design Research, nested problem-solving and CIMO logic
has enabled making a relevant, rigorous and applicable research that results with an
artifact which is implementable enough to be applied in the appropriate environment
and generic enough to contribute to the knowledge base of management and
management information systems, in the very least of its core.

The DENICA method for tactical management guides the person on what to
think, consider, observe, configure and reconfigure in order to reach the goals in
unpredictable and changeable environment, interrelated with others. This means
tactical management and its core characteristic—adaptability—both in manage-
rial and information system senses and both towards what is ‘given’ and what is
initiated as desired change in order to improve towards a purpose. In companies, this
translates into guidance for the managers on tactics—how to effectively manage
with what is given towards what is expected in dynamic context. In private life, this
translates into roadmap on what we need to pay attention to and how we should
reason and act in pursuing our individual and collective purpose(s).

The artifact development has been carried out through the stages of Action
Design Research in 4 companies with 11 managers in Belgium and North
Macedonia. The knowledge and practical questions of the nested problem-solving
guided the researchers throughout the project, and the CIMO logic provided the
basis for the realist evaluation.

The research attempts to parallel the real world by being multidisciplinary—
incorporating management, information systems and complex adaptive systems
as subject being managed; complexity theory to describe the current context of
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living and working; social network analysis as the manner to visualize, describe,
communicate and get everyone on board around a purpose; and sense and respond
framework for providing adaptability that properly responds to the unpredictable
environment. This research sheds different light on the management information
systems nature as perceived from the side of the manager as user and the nature of
work (i.e. information flows) as dynamic, changeable and living matter.

Hopefully, the DENICA managerial method and the tactical management
research (as part of management control) will reintroduce the perception of tactics
as important managerial function that provides and necessitates adaptability and
uncovered source of competitive advantage and of its information system distinctive
profile and needs.

Please find additional materials, dynamic visualizations, practical
implementations and further contact about tactical management in complexity and
the author on: http://tactical-management-in-complexity.com

Faculty of Economics
University St. Kliment Ohridski
Bitola, North Macedonia

Faculty of Economics and Business
Administration
Ghent University
Ghent, Belgium

Renata Petrevska Nechkoska
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